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Introduction This study describes a faculty development
initiative through implementing the Issue-Based Strategic
Planning Model and SWOT Analysis Framework to establish a
sustainable strategic direction and strengthen faculty
governance.Methods A qualitative case study design was
adopted, involving document reviews, stakeholder
consultations, and anonymous surveys. The strategic planning
process engaged faculty leadership and academic staff using a
bidirectional approach, top-down and bottom-up. It involved six
key steps: initial preparation, Strengths, Weaknesses,
Opportunities and Threats (SWOT) analysis, identification of
strategic issues, reassessment of mission and vision,
development of action plans, and execution with monitoring.
Data sources included document reviews, management
meetings, anonymous surveys, and thematic analysis of
responses.Results The strategic planning process fostered unified
understanding and engagement across departments. Twelve
innovative ideas were consolidated into four strategic pillars
guiding institutional transformation. The SWOT analysis
identified key strengths (e.g., qualified faculty, accredited
curriculum), weaknesses (e.g., lack of curriculum mapping,
limited research funding), opportunities (e.g., international
collaboration, faculty training), and threats (e.g., financial
constraints, outdated research infrastructure). Four strategic
goals were formulated: enhancing teaching and learning,
promoting research, strengthening administration, and
expanding clinical and community services. Implementation led
to increased research output, coordinated international
programs, and improved alignment of departmental Key
Performance Indicators with institutional objectives.Conclusion
Adopting structured strategic planning models enabled the
faculty to align institutional goals with broader educational
priorities while reinforcing academic values. This case
demonstrates that strategic planning is essential for fostering
institutional resilience and continuous improvement in dental
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education, ensuring long-term relevance, sustainability, and
impact.

Author Keywords: dental education; faculty; institutional
management; leadership; strategic planning

Corresponding Lin, Galvin Sim (corresponding
Address: Siang author)

Int Islamic Univ Malaysia, Dept Restorat Dent, Kulliyyah
Dent, Kuantan, Pahang, Malaysia
E-mail Addresses :
galvin@iium.edu.my
Addresses:
- 1 Int Islamic Univ Malaysia, Dept Restorat Dent, Kulliyyah

Dent, Kuantan, Pahang, Malaysia

2 |nt Islamic Univ Malaysia, Dept Paediat Dent & Dent Publ

Hlth, Kulliyyah Dent, Kuantan, Pahang, Malaysia

3 Int Islamic Univ Malaysia, Dept Fundamental Dent & Med
Sci, Kulliyyah Dent, Kuantan Pahang, Malaysia
E-mail Addresses :
galvin@iium.edu.my; drhaikal@iium.edu.myj;
muhdfirdaus@iium.edu.my; drfaisal@iium.edu.my;
dr_azlini@iium.edu.my; drwidya@iium.edu.my;

drsyuwari@iium.edu.my

The data that support the findings of this study are available
from the corresponding author upon reasonable request.

https://lwww.webofscience.com/wos/woscc/full-record/W0OS:001650064600001

312


https://www.webofscience.com/wos/woscc/general-summary?queryJson=%5B%7B%22rowBoolean%22:null,%22rowField%22:%22AK%22,%22rowText%22:%22%5C%22dental%20education%5C%22%22%7D%5D&eventMode=oneClickSearch
https://www.webofscience.com/wos/woscc/general-summary?queryJson=%5B%7B%22rowBoolean%22:null,%22rowField%22:%22AK%22,%22rowText%22:%22%5C%22dental%20education%5C%22%22%7D%5D&eventMode=oneClickSearch
https://www.webofscience.com/wos/woscc/general-summary?queryJson=%5B%7B%22rowBoolean%22:null,%22rowField%22:%22AK%22,%22rowText%22:%22%5C%22dental%20education%5C%22%22%7D%5D&eventMode=oneClickSearch
https://www.webofscience.com/wos/woscc/general-summary?queryJson=%5B%7B%22rowBoolean%22:null,%22rowField%22:%22AK%22,%22rowText%22:%22%5C%22faculty%5C%22%22%7D%5D&eventMode=oneClickSearch
https://www.webofscience.com/wos/woscc/general-summary?queryJson=%5B%7B%22rowBoolean%22:null,%22rowField%22:%22AK%22,%22rowText%22:%22%5C%22institutional%20management%5C%22%22%7D%5D&eventMode=oneClickSearch
https://www.webofscience.com/wos/woscc/general-summary?queryJson=%5B%7B%22rowBoolean%22:null,%22rowField%22:%22AK%22,%22rowText%22:%22%5C%22institutional%20management%5C%22%22%7D%5D&eventMode=oneClickSearch
https://www.webofscience.com/wos/woscc/general-summary?queryJson=%5B%7B%22rowBoolean%22:null,%22rowField%22:%22AK%22,%22rowText%22:%22%5C%22leadership%5C%22%22%7D%5D&eventMode=oneClickSearch
https://www.webofscience.com/wos/woscc/general-summary?queryJson=%5B%7B%22rowBoolean%22:null,%22rowField%22:%22AK%22,%22rowText%22:%22%5C%22strategic%20planning%5C%22%22%7D%5D&eventMode=oneClickSearch
https://www.webofscience.com/wos/woscc/general-summary?queryJson=%5B%7B%22rowBoolean%22:null,%22rowField%22:%22AK%22,%22rowText%22:%22%5C%22strategic%20planning%5C%22%22%7D%5D&eventMode=oneClickSearch
https://www.webofscience.com/wos/woscc/general-summary?queryJson=%5B%7B%22rowBoolean%22:null,%22rowField%22:%22AK%22,%22rowText%22:%22%5C%22strategic%20planning%5C%22%22%7D%5D&eventMode=oneClickSearch
mailto:galvin@iium.edu.my
mailto:galvin@iium.edu.my
mailto:drhaikal@iium.edu.my
mailto:muhdfirdaus@iium.edu.my
mailto:drfaisal@iium.edu.my
mailto:dr_azlini@iium.edu.my
mailto:drwidya@iium.edu.my
mailto:drsyuwari@iium.edu.my

7127126, 4:28 PM Strategic Planning in Dental Education: A Case Study Adopting the Issue-Based Planning Model and SWOT Analysis Framewo...

Categories/
Classification

Web of Science
Categories

Research Areas: Dentistry, Oral Surgery & Medicine; Education &
Educational Research

Citation 1 Clinical & Life . 1.14 , 1.14.363 Medical
Topics: Sciences Nursing  Training
Sustainable Development Goals: 04 Quality Education

Dentistry, Oral Surgery & Medicine; Education, Scientific
Disciplines

Citation Network

MeSH Terms From MEDLINE® Search terms found Vv

+ See more data fields

Journal information

EUROPEAN JOURNAL OF DENTAL EDUCATION

0.94
& View Journal Impact Journal

Citation
(2025)

elSSN 1600-0579 @

Current WILEY, 111 RIVER ST, HOBOKEN 07030-5774, NJ

Publisher

Research Dentistry, Oral Surgery & Medicine; Education &

Areas Educational Research

Web of Dentistry, Oral Surgery & Medicine; Education,

Science Scientific Disciplines

Categories

In Web of Science Core Collection

https://lwww.webofscience.com/wos/woscc/full-record/W0OS:001650064600001

Use in Web of Science

4/12


https://www.webofscience.com/wos/woscc/general-summary?queryJson=%5B%7B%22rowBoolean%22:null,%22rowField%22:%22TMAC%22,%22rowText%22:%22%5C%221%20Clinical%20%26%20Life%20Sciences%5C%22%22%7D%5D&disableEdit=true
https://www.webofscience.com/wos/woscc/general-summary?queryJson=%5B%7B%22rowBoolean%22:null,%22rowField%22:%22TMSO%22,%22rowText%22:%22%5C%221.14%20Nursing%5C%22%22%7D%5D&disableEdit=true
https://www.webofscience.com/wos/woscc/general-summary?queryJson=%5B%7B%22rowBoolean%22:null,%22rowField%22:%22TMIC%22,%22rowText%22:%22%5C%221.14.363%20Medical%20Training%5C%22%22%7D%5D&disableEdit=true
https://www.webofscience.com/wos/woscc/general-summary?queryJson=%5B%7B%22rowBoolean%22:null,%22rowField%22:%22SDG%22,%22rowText%22:%2204%20Quality%20Education%22%7D%5D&disableEdit=true
https://www.webofscience.com/wos/woscc/general-summary?queryJson=%5B%7B%22rowBoolean%22:null,%22rowField%22:%22WC%22,%22rowText%22:%22Dentistry,%20Oral%20Surgery%20%26%20Medicine%22%7D%5D
https://www.webofscience.com/wos/woscc/general-summary?queryJson=%5B%7B%22rowBoolean%22:null,%22rowField%22:%22WC%22,%22rowText%22:%22Education,%20Scientific%20Disciplines%22%7D%5D
https://www.webofscience.com/wos/woscc/general-summary?queryJson=%5B%7B%22rowBoolean%22:null,%22rowField%22:%22WC%22,%22rowText%22:%22Education,%20Scientific%20Disciplines%22%7D%5D
https://www.webofscience.com/wos/woscc/general-summary?queryJson=%5B%7B%22rowBoolean%22:null,%22rowField%22:%22SO%22,%22rowText%22:%22EUROPEAN%20JOURNAL%20OF%20DENTAL%20EDUCATION%22%7D%5D
javascript:void(0)

7127126, 4:28 PM Strategic Planning in Dental Education: A Case Study Adopting the Issue-Based Planning Model and SWOT Analysis Framewo...

O Citations 4 4

o Last 180 Days Since 2013
A Createcitation alert

Learn more 2

24

Cited References

> View Related Records This record is from:
Web of Science Core Collection

e Science Citation Index

Expanded (SCI-EXPANDED)
How does this document's citation

performance compare to peers?

Suggest a correction

Cé Open coms:rr::)n metrics > If you would like to improve the

quality of the data in this record,
please Suggest a correction

Data is from InCites Benchmarking &

Analytics
24 Cited References View as set
of results
Explore

https://lwww.webofscience.com/wos/woscc/full-record/W0OS:001650064600001 5/12


javascript:void(0)
https://www.webofscience.com/wos/woscc/summary/40f14d18-1d09-4d8a-9334-1c5cc4b65312-01c0c896f6/citation-context-order/1

