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ASET BIG DATA dalam Perspektifilslam

Data is a Bounty (Anugerah/kekayaan)
yﬁ\ To be utilized in accordance with its beneficial functions, for

the benefit of self-and others. _ b
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Data is a Trust (amanah/titipan)
Q Not to be abused, misused, overused and underused.
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Data is a Test (ujian)~ . ‘ oale an Al e cads y
ﬁ To be accountable for in this world and hereinafter e ?“; 224 u.u/l 5 .
- K Asaly Al &AMIM

Data is an Object of Dakwah and Jihad (aktualisasi)
Should be utilized for the purpose of the glory of God as reflected in His mercy for

all universe
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Mengapa Perlu Tatakelola Big Data?

“Tatakelola data menjadi bagian penting tatakelola organisasi
karena faktor risiko yang tinggi dan multidimensi”
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PUBLIC (MIS?)TRUST FINANCIAL RISK OPERATIONAL RISK
The most crucial risk Including all assets the Failure of compliance A continuous state of
factor to manage at loss of which causes leads to litigation, eg on affairs across all
indefinite timeline. direct financial loss data breaches, data leaks sections in the

organisation
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Apa it The "planning, oversight, and

Tatakelola  control over management of AP
?
Data?  data and the use of data and
data-related sources.”

AKTUALISASI NILAI ASET SEGITIGA KOMPONEN
Data governance is about Data governance is generally
formally managing important achieved through a combination
data throughout the enterprise of people and process, with
and thus ensuring value is technology used to simplify and B I G DATA
derived from it. automate aspects of the process.
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Tujuan Tatakelola Data j N

MEMINIMALISIR RISIKO

MENETUKAN ATURAN INTERNAL PENGGUNAAN
DATA TERMASUK PROSES KEPUTUSAN

03 MEMASTIKAN PEMATUHAN TERHADAP ATURAN
EKSTERNAL (STANDARISASI DAN REGULASI)

04 EFISIENSI OPERASIONAL

REKAPITALISASI DAN INTENSIFIKASI DATA
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Prinsip-prinsip Utama Tatakelola Data

INTEGRITAS

Memastikan asset data tersusun,
tersimpan dan terkelola dengan
lengkap, up-to-date, dan aman

DATA STEWARDSHIP

Menentukan pembagian tugas
dalam penyelenggaraan data

Proses pemanfaatan dan i | o o s may Dikarenakan data adalah
pengelolaan data dijalankan sl W= : amanah, maka diperlukan
secara transparan kepada i .’ % e b - o mekanisme penyeimbang dalam
semua pihak/stakeholders e as—j ol IIB N T penyelenggaraan data yang

LA LI transparan

TERAUDIT & AKUNTABEL

Tatakelola data dilakukan
berdasarkan konsep
akuntabilitas dan dapat diaudit
sewaktu-waktu

PRINSIP KEADILAN

Tatakelola data dijalankan
secara adil dengan
memperhatikan hak dan
kewajiban semua pihak




Isu-isu Seputar Tatakelola Big Data Keorganisasian

Data
Legality

Data
Security
Data & Privacy

Perlu memastikan
keseluruhan proses
Data pengelolaan big data

Access sesuai dengan norma-

Data norma hokum dan

Ownership peraturan yang
berlaku serta dapat
dipertan jawabka

Sharing

Siapa memiliki hak
atas kepemilikan data
dan HAKI? Individu,
Organisasi, Bersama,
atau Umum?




Tantangan Terkini Data Governance dari
Perspektif Peraturan & Pematuhan

OTOMATISASI

: @ MANAJEMEN RISIKO DATA
P & MITIGASI BENCANA

® DATA — PBD, Due
diligence, PIA, DPO, DBN

AGREGASI
DATA

Tatakelola data dibentuk oleh
standarisasi yang dicapai pihak

industri maupun '€g ulasi yang

REGULATORY
CHALLENGES

dibentuk di tingkat nasional maupun o
internasional .‘ ..
[
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ADVOKASI ANONIMASI/
DEIDENTIFIKASI
TRANSPARANSI KEAMANAN
STAKEHOLDERS DATA

COMMUNICATION
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Peta Jalan tatakelola Big Data untuk Persyarikatan

Basic:

* Building internal
data culture and
awareness of ALL
stake-holders

* Continuous
training program

Governance:

* Appoint leaders
and owners of
compliance
measures.

* Centralised,
Decentralised,
Hybrid leadership.

* Organisational &
Operational
ownership

o
Baselining &
Benchmarking:

* Define data
security & privacy
goals

* Define the
measures to
achieve goals
(Core & elective
measures)

* Define timeframe,
team, budget, plan,
etc.
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Documentation &
Audit:

* Document all the
measures &
processes

* Conduct audits

including adequacy

audit and
compliance audit
across
departments and
divisions

Implementation:

* Continuous
monitoring for
compliance (due
diligence)

* PDCA Framework

* Keeping up with
outsiders (Regulators,
Data User Forum,
Consumers
Associations, Workers
Union, press, etc.)
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