Briefing on AIKOL Flagship Programme by the project leader Prof. dr Nora
Abdul Hak

ITUM is repositioning itself in this initial duration of 2019 - 2020 and the 17
Sustainable Development Goals (SDGs) of the United Nation (UN) will serve
as a guide to all activities undertaken by the Kulliyyahs. Aligning with this
new direction, AIKOL has taken initiative to introduce these strategic efforts
through Kulliyyah’s programmes and activities with IIUM community and
community in Gombak. Recently, a briefing has been conducted among its
members during the deparment meetings (ILD and LPD) on 3rd May 2019.
The members were briefed by the project leader (Prof. Dr. Nora Abdul Hak)
on the aspirations of the University and efforts, target and measures that
have been put in place by all quarters in ITUM. Also, the goals and targets of
AIKOL were explained. In the effort to partly achieve the goals, AIKOL has
proposed to the university a flagship programme known as ‘Peace and
Justice in the Community’. Dr. Nora proceeded to brief all members on the
flagship programme, its aim and objectives including the essence of the
projects to be undertaken and how AIKOL members can contribute. It is
hoped that the flagship will run smoothly in the future and all the targeted
SDGs are achieved.
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Humanising Education through Maqasid
Sl SPIE il sharigh & Sustainable Development Goals

SUSTAINABLE
DEVELOPMENT

1. Balanced Graduate

2. Balanced Staff

3. Institutional Sustainability
4. Harmonious Community

Strategic Outcome

9 Strategic Initiatives

Strategic Initiative Strategic Initiative Strategic Initiative

Flagship Project Flagship Project Flagship Project 29 Flagship Projects



Coordinators, Strategic Initiatives & Flagship Projects

DRAIL

SI101 BALANCED & TRANSDISCIPLINARY
KNOWLEDGE-BASED

-FPO1 Mosque in the Post-Materialistic Era
(KIRKHS)

-FPO2 Lingua Revolution & Human Civilisation
Education (KIRKHS)

-FPO3 Falsafah Pendidikan Kebangsaan for the
21st Century (KOED)

DRRRI

S102 RESPONSIBLE RESEARCH

& INNOVATION

-FPO4 School for Sustainable Marine Livelihood
(INOCEM)

-FPO5 Patin Buah as Sustainable Food Production
Sources (KOS)

-FPO6 Malay Medical Manuscripts as Sources of
Health Information (KAHS)

DRSDCE
S103 SEJAHTERA ENGAGEMENT

-FPO7 The MUARA : A Living River Lab in Muar
(KLM)

-FPO8 Indigenous Heritage & Cultural Living Lab in
Gombak (KAED)

-FPO9 The 3E (Empowering, Enriching & Enabling)
Youth Programme (KIRKHS)

DRIGN

SI104 GLOBAL RELEVANCE
-FP10 Peace & Justice in the Community (AIKOL)
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ED MSD
SI105 BALANCED LIVELIHOOD

-FP12 Maqgasid Shariah
Work Culture (INHART)

Compliant & Productive

ED FIN
S109 DIGITAL TRANSFORMATION &
BLOCKCHAIN SYNERGY

-FP29 MASA-Chain (KICT)

-FP28 Siber Sejahtera Synergy (KICT) i

-FP27 e-Scroll: Comprehensive Academic Assurance
System (KICT)

ED D&P
S108 SUSTAINABLE HEALTHY COMMUNITY

-FP26 I-DO-CARE (KOD)

-FP25 Gender Dysphoria (KOM)

-FP24 Baby Friendly Hospital Initiatives(1lUMMC)

-FP23 Snoezelen Room for Special Kids (IITUMMC)

-FP22 Healthcare for Sejahtera Community (KON)

-(FPZ'I )Sustainable Smoke-free Campus Community
KOP

CAMPUS DIRECTOR
S107 SEJAHTERA COMMUNITY &
ENVIRONMENT SYNERGISTIC INITIATIVES

-FP20 River of Life Initiative (KOE)

-FP19 Jungle School Initiative (SC4SH)

-FP18 Peduli Asli Initiatives (CENSERVE)

-FP17 IITUM Innovative Electric Coaster (KOE)

-FP16 Indigenous & Traditional Co-Learning Initiative
(KIRKHS)

DRRRI/CIO
S106 WEALTH CREATION &
EQUITABLE PROSPERITY

-FP15 Islamic Social Finance (lliBF)

-FP14 Accounting & Analytics for Ummah (KENMS)
-FP13 Sustainable Endowment & Redistribution System
(KENMS)
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-+ Monitoring
&
Reporting

Flagship projects will be monitored using OnTrack system.

» The project plan will need to be keyed in the OnTrack
system for monitoring and reporting purposes.

Project leaders to update project progress through OnTrack
by the first week of each month.

Each Sl Coordinator will conduct regular monitoring at their
own platforms — DRIGN Prof. Nor Faridah Abdul Manaf.

OSIC (Office for Strategy & Institutional Change) will act as |
the project monitoring office (PMO).

Quarterly reporting of progress to Special UMC (University &%
Management Committee) Meeting by OSIC. |




FLAGSHIP PROJECTS CRITERIA

1. Unigue and impactful %
2. Benchmarked by others fﬁ
4
3. Grants/Funds:
* Secure government research funds (LRGS, TRGS, FLAGSHIP

etc)

* Industry sponsorships (preferably with secured
project funding)

IIUM ROL

4. Internal collaborators(more than 3 KCDIOs ) zs=

5. Rally external collaborators

* QHM - Government, University, Industry,
Community & Environment

6. Project duration (12/18 Months)

N
A




GENERAL DESCRIPTION

AIKOL flagship focuses on the promotion of family and community’s
peace and harmony, which is under SDG 16 (peace & justice).

This is achieved by ensuring and promoting; equal access to justice
through legal awareness activities and advisory services on a wide
range of legal issues impacting families and communities.

The main beneficiaries are those in the lower and middle income
bracket, the vulnerable sectors of the society including single
mother, children and the elderly.

AIKOL flagsip is also about empowering the community through
mediation where capacity building of the community leaders on
dispute resolution skills.

We will train the community leaders in Gombak with mediation skills
to empower them in resolving the disputes arising within their
community amicably so as to preserve harmony and peace.

The training will be conducted based on the specialised training
manual developed under this project that is designed taking into
account the skills necessary to resolve the disputes that arises within
the community.

This flagship project can provide AIKOL staff and students the
platform to share their expertise with the community and can
contribute towards promoting a peaceful and harmonious
community.

It is hoped that our flagship will run smoothly as planned and all the
targeted SDGs are achieved.
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Unique

This flagship focuses
on the promotion of
peace and harmony
in the community,
elements which are
important for
sustainable
development of the
community in
Malaysia

Impactful

The impact will be seen in the development and
progress of the programmes and activities of the
community in Gombak

1.
2.
3.

e

1 module on community mediation
20 trained community mediators

4 mobile advisory services on quarterly basis
—-involves all staff and students

Monthly community engagement - by AIKOL
staff who have tauliah from JAIS

2 legal awareness seminars — 1 seminar
already conducted with IKRAM Gombak

Walk in/by appointment clients
FAQs on 5 topics affecting community
Moot Competition
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ON-GOING ACTIVITIES: &

" Mobile legal advisory services
= Walk in/by appointment clients

" Monthly talk to mosque community
on syariah matters =
30:

= Legal awareness seminar with NGOs S FF %=
FORTHCOMING: > d

" Community mediation training
workshop

" Training module on community
mediation

= FAQs on relevant legal issues Lo
o ?
" TRGS research grant
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HAK-HAK PERWARISAN
SELEPAS PERCERAIAN & KEMATIAN
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Key Task

Sub-Task

Project.Sehedule

Task

Responsibility

(K/C/D/1/O)

Progress
Measurement

(Output &
Deliverables)

Duration

1. Legal Aid
Programs

1.1 Organise
Legal Aid
Programmes

Academic and
administrative
staff of AIKOL

4 programs
per year

1.2 Organise
monthly talk to
mosque
community on
Shariah matters

Members of
Islamic Law
Department

Monthly

1.3 Developing
FAQs

AIKOL
academic staff
KICT

5 legal topics
affecting
community

6 months

1.4 Organise
seminar

AIKOL staff

2 seminars

12
months

1.5 Walk in/by
appointment
clients

AIKOL
academic staff

18
months

2.Community
Mediation

2.1 ldentify the
community in
Gombak for the
training, their
problems and
contact PIC

AIKOL
OLA

Module
prepared
within 6
months

4 months

2.2 Design
module for
community
mediation
training

AIKOL
OLA
KIRKHS

1 training
module

2.3 Conduct
training and
capacity
building
activities

AIKOL

OLA

KIRKHS
Department of
National Unity
and Integration,
Putrajaya

1 training
Programme for
community
leaders

6 months
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Developing a module for
mediation training

Legal advisory services

Organising monthly talk to
mosque community

Developing FAQs

Organising seminar on socio-
legal issues
T T T e L T T T T e e T T e e T L T T S T T T T g S T P T E T B e M R L T T T S S e M T S AT T e

Certified mediators
Psychologist

Sociologist

Lawyers

Syariah experts

Law experts
IT experts

Lawyers
Social scientists

=240
- Mr Muhammad Azrul Hazerin Abdul g
Razak

- Mr Raja Badrol Hisham Raja Mohd Ali
- Dr Haslina Ibrahim

- Dr Noor Azlan Mohd Noor
- En. Zulkifli Hashim, Pengarah
(Pengurusan Perpaduan) JPNIN

- OLA
- KIRKHS

- KIRKHS
- Jabatan Perpaduan

Negara dan Integrasi
Nasional (JPNIN)

- Legal firms (IIUM
Alumni)

- Jabatan Agama
Islam Selangor

- KICT

NGOs

Mr. Lukman Sheriff Alias

Dato’ Haji Haris Bin Kasim, Pengarah
JAIS

Ust. Mohd Hilmi Saadan, PAID Gombak

Dr Noor Azura Zakaria
Dr Muna Azuddin

IKRAM




30 March 2019
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Home - Reports Change Log GanttChart PIC Timeline ProjectOrg Chart Administration

Year : [ 2019x ¥ Business Unit : [ 0OSIC X v] Category : [ Sl4 : Global Relev... x ¥ | Activity : % Peace and Justice in the Community (AIKOL) (P128) x ¥ [ -- All Staff -- x V]

Search node . ‘ g;'l . @ a Tracking Details @ . E !

Project ID: FP10 Title * Peace and Justice in the Community (AIKOL)

4 ﬂ Peace and Justice in the Community (AIKOL) @ %

4 [|] Legal Aid Programmes @ Estimated Start 01-JAN-2019 Estimated Completed | 30-JUN-2020
L) Walk in/by appointment client i

Estimated Duration 372 Days Spend 67

..J Organise Legal Awareness Programmes 0

b L) Organise 2 seminars on socio-legal issues o Actual Start 19-JAN-2019 Actual Completed
L] Monthly talk to mosque community on Shariah matters o

% Complete 10 Final Weightage (%)

L. Developing FAQs on legal topics i
4 [|] Community Mediation @ Actual Duration Days Remaining

,l‘]j Designing module for community mediation training o

Weight Weight Assigned (%)

,@ Conducting training on community mediation skills 0

4

Reported By ahnora Last Update 30-APR-2019 16:56

Person-In-Charge ahnora, norliah

Predecessor
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