
Briefing on AIKOL Flagship Programme by the project leader Prof. dr Nora 
Abdul Hak�
 �
IIUM is repositioning itself in this initial duration of 2019 - 2020 and the 17 
Sustainable Development Goals (SDGs) of the United Nation (UN) will serve 
as a guide to all activities undertaken by the Kulliyyahs. Aligning with this 
new direction, AIKOL has taken initiative to introduce these strategic efforts 
through Kulliyyah’s programmes and activities with IIUM community and 
community in Gombak. Recently, a briefing has been conducted among its 
members during the deparment meetings (ILD and LPD) on 3rd May 2019. 
The members were briefed by the project leader (Prof. Dr. Nora Abdul Hak) 
on the aspirations of the University and efforts, target and measures that 
have been put in place by all quarters in IIUM.  Also, the goals and targets of 
AIKOL were explained. In the effort to partly achieve the goals, AIKOL has 
proposed to the university a flagship programme known as ‘Peace and 
Justice in the Community’.  Dr. Nora proceeded to brief all members on the 
flagship programme, its   aim and objectives including the essence of the 
projects to be undertaken and how AIKOL members can contribute. It is 
hoped that the flagship will run smoothly in the future and all the targeted 
SDGs are achieved.






IIUM Roadmap 2019-2020 

Flagship	Project	

Strategic	Initiative	 Strategic	Initiative	 Strategic	Initiative	

Flagship	Project	 Flagship	Project	

Strategic	Outcome	

Strategic	Direction	
Humanising	Education	through	Maqasid	
Shariah	&	Sustainable	Development	Goals	

1.  Balanced	Graduate	
2.  Balanced	Staff	
3.  Institutional	Sustainability	
4.  Harmonious	Community	

9	Strategic	Initiatives	

29	Flagship	Projects	



Coordinators, Strategic Initiatives & Flagship Projects 



1.  Flagship projects will be monitored using OnTrack system. 

•  The project plan will need to be keyed in the OnTrack 
system for monitoring and reporting purposes.  

2.  Project leaders to update project progress through OnTrack 
by the first week of each month. 

3.  Each SI Coordinator will conduct regular monitoring at their 
own platforms – DRIGN Prof. Nor Faridah Abdul Manaf. 

4.  OSIC (Office for Strategy & Institutional Change) will act as 
the project monitoring office (PMO). 

5.  Quarterly reporting of progress to Special UMC (University 
Management Committee) Meeting by OSIC. 

Monitoring  
&  

Reporting 



FLAGSHIP PROJECTS CRITERIA 

1.	Unique	and	impactful	
2.	Benchmarked	by	others	
3.	Grants/Funds:	

•  Secure	government	research	funds	(LRGS,	TRGS,	
etc)	

•  Industry	sponsorships	(preferably	with	secured	
project	funding)	

4.	Internal	collaborators(more	than	3	KCDIOs)	
5.	Rally	external	collaborators	

• QHM	-	Government,	University,	Industry,	
Community	&	Environment	

6.	Project	duration	(12/18	Months)	



GENERAL DESCRIPTION 
•  AIKOL	flagship	focuses	on	the	promotion	of	family	and	community’s	

peace	and	harmony,	which	is	under	SDG	16	(peace	&	justice).		

•  This	is	achieved	by	ensuring	and	promoting;	 	equal	access	to	justice	
through	 legal	 awareness	 activities	 and	 advisory	 services	 on	 a	 wide	
range	of	legal	issues	impacting	families	and	communities.		

•  The	 main	 beneficiaries	 are	 those	 in	 the	 lower	 and	 middle	 income	
bracket,	 the	 vulnerable	 sectors	 of	 the	 society	 including	 single	
mother,	children	and	the	elderly.	

•  AIKOL	 flagsip	 is	 also	 about	 empowering	 the	 community	 through	
mediation	 where	 capacity	 building	 of	 the	 community	 leaders	 on	
dispute	resolution	skills.		

•  We	will	train	the	community	leaders	in	Gombak	with	mediation	skills	
to	 empower	 them	 in	 resolving	 the	 disputes	 arising	 within	 their	
community	amicably	so	as	to	preserve	harmony	and	peace.		

•  The	 training	 will	 be	 conducted	 based	 on	 the	 specialised	 training	
manual	 developed	 under	 this	 project	 that	 is	 designed	 taking	 into	
account	the	skills	necessary	to	resolve	the	disputes	that	arises	within	
the	community.		

•  This	 flagship	 project	 can	 provide	 AIKOL	 staff	 and	 students	 the	
platform	 to	 share	 their	 expertise	 with	 the	 community	 and	 can	
contribute	 towards	 promoting	 a	 peaceful	 and	 harmonious	
community.		

•  It	is	hoped	that	our	flagship	will	run	smoothly	as	planned	and	all	the	
targeted	SDGs	are	achieved.	



Unique	
This	flagship	focuses	
on	the	promotion	of	
peace	and	harmony	
in	the	community,	
elements	which	are	
important	for	
sustainable	
development	of	the	
community	in	
Malaysia	

	

Impactful	
The	impact	will	be	seen	in	the	development	and	
progress	of	the	programmes	and	activities	of	the	
community	in	Gombak	

1.  1	module	on	community	mediation	
2.  20	trained	community	mediators	
3.  4	mobile	advisory	services	on	quarterly	basis	
–involves	all	staff	and	students	

4.  Monthly	community	engagement	–	by	AIKOL	
staff	who	have	tauliah	from	JAIS	

5.  2	legal	awareness	seminars	–	1	seminar	
already	conducted	with	IKRAM	Gombak	

6.  Walk	in/by	appointment	clients	
7.  FAQs	on	5	topics	affecting	community	
8.  Moot	Competition	



ON-GOING	ACTIVITIES:	
§ Mobile	legal	advisory	services	
§ Walk	in/by	appointment	clients	
§ Monthly	talk	to	mosque	community	
on	syariah	matters	

§ Legal	awareness	seminar	with	NGOs	
FORTHCOMING:	
§ Community	mediation	training	
workshop	

§ Training	module	on	community	
mediation	

§ FAQs	on	relevant	legal	issues	
§ TRGS	research	grant	
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Project	Schedule	



EXPECTED COLLABORATION  
(INTERNAL AND EXTERNAL) 

Task	 Expertise	Required	 Kulliyyah	 Name	

Training	of	the	community	
leaders	

Certified	mediators	
Psychologist	

-	OLA	
-	KIRKHS	
	

-	Mr	Muhammad	Azrul	Hazerin	Abdul	
Razak	
-	Mr	Raja	Badrol	Hisham	Raja	Mohd	Ali	
-	Dr	Haslina	Ibrahim	

Developing	a	module	for	
mediation	training	
	

Sociologist	
	

-	KIRKHS	
-	Jabatan	Perpaduan	
Negara	dan	Integrasi	
Nasional	(JPNIN)	

-	Dr	Noor	Azlan	Mohd	Noor	
-	En.	Zulkifli	Hashim,	Pengarah	
(Pengurusan	Perpaduan)	JPNIN	

Legal	advisory	services	 Lawyers		 -	Legal	firms	(IIUM	
Alumni)	

-	Mr.	Lukman	Sheriff	Alias	

Organising	monthly	talk	to	
mosque	community	

Syariah	experts	 -	Jabatan	Agama	
Islam	Selangor	

-  Dato’	Haji	Haris	Bin	Kasim,	Pengarah	
JAIS	

-  Ust.	Mohd	Hilmi	Saadan,	PAID	Gombak	

Developing	FAQs	 Law	experts	
IT	experts	

-	KICT	 -  Dr	Noor	Azura	Zakaria	
-  Dr	Muna	Azuddin	

Organising	seminar	on	socio-
legal	issues	

Lawyers	
Social	scientists		

NGOs	 -  IKRAM	
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