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(QWUHSUHQHXUVKLS�KDV�EHFRPH�RQH�RI� WKH�YLWDO� DFWLYLWLHV� IRU�HFRQRPLF�GHYHORSPHQW�� ,W� LV�
V\QRQ\PRXV� ZLWK� MRE� FUHDWLRQ�� LQQRYDWLRQ�� LPSURYHPHQW� LQ� WKH� VRFLHWDO� ZHOO�EHLQJ� DQG�
HFRQRPLF�JURZWK� LQ�GHYHORSHG�DQG�GHYHORSLQJ�FRXQWULHV�DOLNH�� 7KHUH� LV�JUHDW� LQWHUHVW� LQ�
HQWUHSUHQHXUVKLS� JOREDOO\� DV� ZHOO� DV� LQ� 0DOD\VLD�� 2YHU� WKH� SDVW� IHZ� \HDUV�� PDQ\�
LQGLYLGXDOV��DV�ZHOO�DV�IDPLOLHV��DUH�DFWLYHO\�HQJDJHG�ZLWK�WKH�VPDOO�EXVLQHVV��$OVR��LQ�OLJKW�
RI� WKH������*(0�VWXG\��������RI�$PHULFDQV�DUH�HIIHFWLYHO\�RFFXSLHG�ZLWK�EHJLQQLQJ�D�
EXVLQHVV� RU� DUH� WKH� SURSULHWRU�GLUHFWRU� RI� D� EXVLQHVV� WKDW� LV� XQGHU� WKUHH� \HDUV� RI� DJH��
6LPXOWDQHRXVO\�� WKH� +DODO� LQGXVWU\�� WKDW� UHSUHVHQWV� WKH� JOREDO� ,VODPLF� HFRQRP\�� LV� WKH�
IDVWHVW�JURZLQJ�PDUNHW� LQ� WKH�ZRUOG�ZLWK������ WULOOLRQ�PDUNHW� YDOXH��+DODO� HQWUHSUHQHXUV�
�+DODOSUHQHXUV� DUH� WKH� PDMRU� FRQWULEXWRUV� WR� WKLV� DFKLHYHPHQW� DV� WKH\� FRQVWLWXWH� D�
VLJQLILFDQW�SRUWLRQ�RI�WKH�WRWDO�HVWDEOLVKPHQW�LQ�PRVW�RI�WKH�0XVOLP�FRXQWULHV��7KDW�LV�WKH�
UHDVRQ�(QWUHSUHQHXUVKLS�KDV�WXUQHG�LQWR�D�FRQYHQWLRQDO�WHUP�WKDW�GHSLFWV�D�ZLGH�UDQJH�RI�
SUDFWLFHV� WKDW� LQFOXGH� EHLQJ� LQQRYDWLYH�� GHYLOLVK� DQG� WULFN\�� (QWUHSUHQHXUVKLS� KDV� EHHQ�
GHILQHG�E\�PDQ\�VFKRODUV��UHVHDUFKHUV��LQGXVWU\�SOD\HUV��DQG�DFDGHPLFLDQV�JOREDOO\�ZKLFK�
KDYH�DOVR�EHHQ�SHUFHLYHG� LQ� WKH� VDPH�ZD\�E\�PRVW�RI� WKH�HFRQRPLHV� DURXQG� WKH�ZRUOG��
+RZHYHU�� WKH� ,VODPLF�HFRQRP\� ORRNV�DW� WKH� FRQFHSW�RI� µHQWUHSUHQHXUVKLS¶� LQ� D�GLIIHUHQW�
ZD\� DQG� SHUFHLYHV� LW� DV� µ+DODOSUHQHXUVKLS¶�� 7R� GHILQH� HQWUHSUHQHXUVKLS� LQ� WKH� KDODO�
LQGXVWU\�� DOWKRXJK�� WKH� WHUP� µ+DODOSUHQHXUVKLS¶� LV� EHLQJ� XVHG�� VXUSULVLQJO\� WKH� WHUP�KDV�
QRW�EHHQ�GHILQHG�SURSHUO\�\HW��,W�LV�HVVHQWLDO�IRU�WKH�0XVOLP�HQWUHSUHQHXUV�WR�KDYH�D�SURSHU�
XQGHUVWDQGLQJ� RI�+DODOSUHQHXUVKLS� IURP�0DTDVLG�DO�6KDULDK SHUVSHFWLYH�� 6XFK� SRLQW� RI�
YLHZ�LV�FUXFLDO�WR�MXVWLI\�WKH�WHUP�LQ�WKH�+DODO�LQGXVWU\�DQG�GLIIHUHQWLDWH�IURP�FRQYHQWLRQDO�
HQWUHSUHQHXUV�� 2Q� WKLV� FRQWH[W�� WKLV� SDSHU� SURYLGHV� FRQFHSW� DQG� GHILQLWLRQ� RI�
+DODOSUHQHXUVKLS MXVWLI\LQJ� IURP� WKH� SHUVSHFWLYH� RI� 0DTDVLG�DO�6KDULD¶K�� ,W� DOVR�
LGHQWLILHV� WKH� GLIIHUHQFHV� EHWZHHQ� +DODOSUHQHXUV DQG� HQWUHSUHQHXUV� XVLQJ� VHFRQGDU\�
UHVRXUFHV� DYDLODEOH� LQ� WKH� IRUPV� RI� OLWHUDWXUH�� UHVHDUFK� SDSHUV�� MRXUQDO� SDSHUV�� DUWLFOHV��
FRQIHUHQFH� SDSHUV�� RQOLQH� SXEOLFDWLRQV�� HWF�� 7KH� ILQGLQJV� RI� WKH� VWXG\� ZLOO� FODULI\� WKH�
FRQFHSW� RI� +DODOSUHQHXUVKLS� IURP� 0DTDVLG�DO�6KDULD¶K SHUVSHFWLYH� DQG� UHFRJQL]H�
+DODOSUHQHXUV GLVWLQJXLVKHG�IURP�FRQYHQWLRQDO�HQWUHSUHQHXUV�

�� ,QWURGXFWLRQ

,VODP� EDVHV� LWV� FRPPXQLWLHV� RQ� SULQFLSOHV� WKDW�
GLVWLQJXLVK� LW� IURP� RWKHU� V\VWHPV�� ,VODP� LQWHJUDWHV�
FRQVWUXFWLRQ� DQG� OD\LQJ� WKH� VRXQG� IRXQGDWLRQV��
FRQWUDFWXDO��HFRQRPLF��SROLWLFDO�DQG�VRFLDO��$OO�RI�WKHP�DUH�
D� FRKHUHQW� DQG� FRKHVLYH� VWUXFWXUH� WKDW� KHOSV� WKH�
FRPPXQLW\� WR� DFKLHYH� WKH� EHVW� UHVXOWV�� 7KH� 4XU¶DQ� QRW�
RQO\� SHUPLWV� EXW� HQFRXUDJHV� EXVLQHVV�� WUDGLQJ�� DQG�
HQWUHSUHQHXUVKLS�� )RU� 0XVOLPV�� EXVLQHVV� DQG�
HQWUHSUHQHXUVKLS�DUH�FRQVLGHUHG�WR�EH�WKH�KLJK�HVWHHP�DV�LW�
ZDV�DOVR�WKH�SURIHVVLRQ�RI�WKH�3URSKHW��3%8+���6RODLPDQ�
DQG�<DVPLQ���������(QWUHSUHQHXUVKLS�KDV�EHHQ�GHILQHG�E\�

PDQ\�VFKRODUV�� UHVHDUFKHUV�� DQG�RUJDQL]DWLRQV�EHFDXVH�RI�
LWV� VLJQLILFDQW� FRQWULEXWLRQ� WR� WKH� HFRQRP\� DQG� VRFLHW\��
6LPXOWDQHRXVO\�� LW� KDV� EHHQ� H[SODLQHG� IURP� D� GLIIHUHQW�
SHUVSHFWLYH� E\� GLIIHUHQW� UHVHDUFKHUV� WR� LQWHJUDWH� KLJK�
VWDQGDUGV�RI�HWKLFV�EHFDXVH�RI�VRPH�ELJ�ILQDQFLDO�VFDQGDOV��
UHFHQWO\� �2XNLO�� ������� ,QWHUHVWLQJO\�� (PDPL� DQG�1D]DUL�
������� DUJXHG� WKDW� HQWUHSUHQHXUV� ZKR� KDYH� KLJKHU� IDLWK�
DQG�FRPPLWPHQW�WR�WKHLU�UHOLJLRQ�DUH�PRUH�HWKLFDO�LQ�WKHLU�
EXVLQHVV� FRQGXFW�� +RZHYHU�� DOO� WKHVH� HWKLFDO� JXLGHOLQHV�
DQG� EXVLQHVV� FRQGXFW� EHKDYLRU� LQ� HQWUHSUHQHXUVKLS� KDYH�
EHHQ� UHYHDOHG� LQ� ,VODP� ����� \HDUV� EDFN� WKURXJK� WKH�
3URSKHW� �3%8+��� $OO� LW� UHTXLUHV� LV� WR� GR� VRPH� FULWLFDO�
LQYHVWLJDWLRQ� DQG� DQDO\VLV� RI� WKH� GLIIHUHQW� VRXUFH� RI�
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,VODPLF�ODZ��(YHU\�EXVLQHVV�DFWLYLW\�IRU�DQ\�HFRQRP\�DUH�
EDVHG�RQ� WKUHH� FRQFHSWV� LQ� ,VODP�� QDPHO\� OLYHOLKRRG� �DO�
UL]T���SHUPLVVLEOH��+DODO���DQG�SURKLELWHG��+DUDP��ZKLFK�
DUH� DOVR� IRXQGHG� E\� WKH� ILYH� REMHFWLYHV� RI�0DTDVLG�DO�
6KDULDK��)DL]DO�HW�DO�� �������*OREDO�KDODO�LQGXVWU\��ZKLFK�
DOVR� UHSUHVHQWV� WKH� JOREDO� ,VODPLF� HFRQRP\�� KDV� EHHQ�
LGHQWLILHG� DV� WKH� IDVWHVW�JURZLQJ� PDUNHW� LQ� WKH� JOREDO�
HFRQRP\� DV� WKH� FRQVXPHUV� DURXQG� WKH� ZRUOG� DUH�
EHFRPLQJ� DZDUH� RI� WKH� FRQFHSW� µKDODO¶� ZKLFK� LV� QRW�
DQ\PRUH� FRQILQHG� WR� IRRG� RQO\� �7KRPVRQ� 5HXWHUV��
������� 7KH� LQGXVWU\� LV� JURZLQJ� DW� ���� SHU� \HDU�
HVWLPDWLQJ�D�YDOXH�RI�86�����ELOOLRQ��(ODVUDJ���������$V�
RI� ������ WKH� WRWDO� HVWLPDWHG� YDOXH� RI� WKH� JOREDO� KDODO�
PDUNHW� ZDV� 86������ WULOOLRQ� DQG� H[SHFWHG� WR� UHDFK�
86������WULOOLRQ�E\�������7KRPVRQ�5HXWHUV���������7KH�
MRLQLQJ� RI� PRUDO� TXDOLWLHV� DORQJVLGH� UHOLJLRXV� TXDOLWLHV�
RSHQV�XS�WKH� OLPLW�RI� WKH�KDODO� LQGXVWU\�IURP�����ELOOLRQ�
0XVOLP� VKRSSHUV� WR� QRQ�0XVOLP� FXVWRPHU� DOVR� DURXQG�
WKH�JOREH�

7KHUHIRUH�� LW� LV� WKH� HVVHQFH� RI� WLPH� IRU� DOO�
HQWUHSUHQHXUV��HVSHFLDOO\�0XVOLP�HQWUHSUHQHXUV��WR�NQRZ�
WKH� FRQFHSW� RI� +DODOSUHQHXUVKLS DQG� ORRNLQJ� LQWR� LW�
WKURXJK�0DTDVLG�DO�6KDULDK� SHUVSHFWLYH�� 6XFK� SRLQW� RI�
YLHZ� RI�+DODOSUHQHXUVKLS H[SODLQV� KRZ�+DODOSUHQHXUV
GLIIHU�IURP�FRQYHQWLRQDO�HQWUHSUHQHXU��ZKDW��KRZ�DQG�IRU�
ZKRP� WR� SURGXFH� LQ� WKH� HFRQRP\�� ZKR� DUH� WKH�
VWDNHKROGHUV��ZKDW� DUH� WKH�PRWLYDWLRQV�� DQG�ZKDW� LV� WKH�
VFRSH� RI� NQRZOHGJH� LQ� +DODOSUHQHXUVKLS"� 2Q� WKLV�
UHJDUG��WKH�DLP�RI�WKLV�SDSHU�LV�WR�LQYHVWLJDWH�WKH�KLVWRU\�
RI�HQWUHSUHQHXUVKLS�LQ�,VODP�DQG�FODULILHV�WKH�FRQFHSW�DQG�
GHILQLWLRQ� RI�+DODOSUHQHXUVKLS�� $QRWKHU� REMHFWLYH� LV� WR�
MXVWLI\� +DODOSUHQHXUVKLS WKURXJK� 0DTDVLG�DO�6KDULDK�
SHUVSHFWLYH�DV�DQ�LQVHSDUDEOH�FRQFHSW�IRU�+DODOSUHQHXUV��
6LPXOWDQHRXVO\�� LW� WULHV� WR� GLIIHUHQWLDWH� +DODOSUHQHXUV
IURP� FRQYHQWLRQDO� HQWUHSUHQHXUV� E\� H[DPLQLQJ� WKH�
GLIIHUHQW� DVSHFWV� RI� HQWUHSUHQHXUVKLS� IURP�0DTDVLG�DO�
6KDULDK� YLHZ�� 7KLV� SDSHU� IXOILOOV� WKH� XUJHQW� GHPDQG� RI�
WKH�JOREDO�+DODO�LQGXVWU\��DV�VWDWHG�LQ�WKH�UHSRUW�7KRPVRQ�
5HXWHUV� �������� FODULI\LQJ� WKH� FRQFHSW� DQG� GHILQLWLRQ� RI�
+DODOSUHQHXUVKLS ZKLFK�ZLOO�KHOS� WKH�EXVLQHVV�YHQWXUHV�
LQ� WKH� +DODO� LQGXVWU\� GLIIHUHQWLDWH� WKHPVHOYHV� IURP�
FRQYHQWLRQDO� HQWUHSUHQHXUV�� 7KLV� SHUVSHFWLYH� ZLOO�
PRWLYDWH� WKHP� WR� VXEVFULEH� IRU�PRUH� KDODO� EXVLQHVV� DQG�
FRQWULEXWH� WR� WKH� ,VODPLF�HFRQRP\�� ,W�FDQ�DOVR�EH�XVHIXO�
IRU� SROLF\PDNHUV� SURYLGLQJ� HIIHFWLYH� DQG� VXLWDEOH�
SROLFLHV� WR� GHYHORS� WUDLQLQJ� SURJUDPV� RQ�
+DODOSUHQHXUVKLS�� KDODO� PDUNHWLQJ� DQG� RWKHU� DUHDV� RI�
+DODO�LQGXVWU\�

�� 0HWKRGRORJ\

7R� DFKLHYH� WKH� REMHFWLYHV� RI� WKLV� SDSHU�� FRQWHQW�
DQDO\VLV�ZDV�DGRSWHG��7KH�FRQWHQW�DQDO\VLV�FRPSULVHG�RI�
DQ�H[WHQVLYH�OLWHUDWXUH�UHYLHZ�IURP�SUHYLRXV�VWXGLHV�WKDW�

FRPSULVHG� RI� D� UHVHDUFK� SDSHU�� WKHVLV�� MRXUQDO� DUWLFOHV��
ERRNV�� H[SODQDWLRQ� RI� $O�4XUDQ� DQG� +DGLWK�� RQOLQH�
DUWLFOHV�� DQG� VHFRQGDU\� GDWD� IURP� GLIIHUHQW� VWDWLVWLFDO�
ZHEVLWH�DQG�UHVHDUFK�SDSHUV�

$GRSWLQJ�WKH�PHWKRGRORJ\��DV�PHQWLRQHG�DERYH��WKH�
IROORZLQJ�VHFWLRQV�RI� WKH�SDSHU� VWDUW�ZLWK� UHYLHZLQJ� WKH�
OLWHUDWXUH� RQ� WKH� GHILQLWLRQ� RI� HQWUHSUHQHXUVKLS� DQG�
+DODOSUHQHXUVKLS� IROORZHG� E\� WKH� UHYLHZ� RI�
+DODOSUHQHXUVKLS IURP�0DTDVLG�DO�6KDULDK�SHUVSHFWLYH��
$GGLWLRQDOO\�� EHIRUH� GUDZLQJ� WKH� FRQFOXVLRQ�� WKH� SDSHU�
GLVFXVVHV� WKH� GLIIHUHQFHV� EHWZHHQ� +DODOSUHQHXUV� DQG�
HQWUHSUHQHXUV� E\� UHYLHZLQJ� OLWHUDWXUH� IURP� GLIIHUHQW�
DVSHFWV�

�� 5HYLHZ�RQ�GHILQLWLRQ

7R� DFKLHYH� WKH� REMHFWLYHV� RI� WKH� VWXG\� WKLV� SDUW� RI�
WKLV� SDSHU� UHYLHZV� WKH� ZRUNV� RI� OLWHUDWXUH� WR� SURYLGH� D�
FRPSUHKHQVLYH� GHILQLWLRQ� RI� +DODOSUHQHXUVKLS RU� KDODO�
HQWUHSUHQHXUVKLS�� ,W� VWDUWV� ZLWK� UHYLHZLQJ� WKH�
FRQYHQWLRQDO� GHILQLWLRQ� RI� HQWUHSUHQHXUVKLS� LQ� EULHI�
IROORZHG� E\� UHYLHZLQJ� WKH� GHILQLWLRQ� RI�
+DODOSUHQHXUVKLS�

����(QWUHSUHQHXUVKLS

(QWUHSUHQHXUVKLS VWHPV�IURP�WKH�RULJLQDWHV�IURP�WKH�
)UHQFK� ZRUG� HQWUHSUHQGUH VLJQLI\LQJ� 
WR� HPEUDFH� RU� WR�
WDNH�LQ�RQH
V�YHU\�RZQ�KDQGV��%XVLQHVV�HQWHUSULVH�FDQ�EH�
GHSLFWHG� DV� D� SURFHGXUH� RI� DFWLYLW\� D� EXVLQHVV� SHUVRQ�
DWWHPSWV� WR�EXLOG�XS�KLV�YHQWXUH�� ,W� LV� D�FUHDWLYH�DFWLYLW\�
WKDW� LV� EDVHG� RQ� WKH� DELOLW\� WR� FUHDWH� DQG� HVWDEOLVK�
VRPHWKLQJ� IURP� QHDUO\� QRWKLQJ�� (QWUHSUHQHXUV� DUH� ULVN�
WDNHUV� ZKR� UHDFW� WR� RSSRUWXQLWLHV�� EHDU� XQFHUWDLQW\� DQG�
EDODQFH� WKH� VXSSO\� DQG� GHPDQG� LQ� WKH� VSHFLILF� PDUNHW�
�.XUDWNR���������$V�SHU�3HWHU�'UXFNHU��(QWUHSUHQHXUVKLS�
LV� FKDUDFWHUL]HG� DV� 
D� PHWKRGLFDO� DGYDQFHPHQW�� ZKLFK�
FRPSULVHV� LQ� WKH� GHOLEHUDWH� DQG� VRUWHG� RXWORRN� IRU�
FKDQJHV�� DQG� LW� LV� WKH� RUGHUO\� H[DPLQDWLRQ� RI� WKH� RSHQ�
GRRUV� VXFK� FKDQJHV� PD\� RIIHU� IRU� ILQDQFLDO� DQG� VRFLDO�
GHYHORSPHQW�
� 7KH� ILHOG� RI� HQWUHSUHQHXUVKLS� LV� OLNHZLVH�
FKDUDFWHUL]HG�E\�6KDQH�DQG�9HQNDWDUDPDQ��������DV�WKH�
LQYHVWLJDWLRQ� RI� FKDQFHV� WR� PDNH� IXWXUH� LWHP� DQG�
DGPLQLVWUDWLRQV� LQFOXGLQJ� WKH� PHWKRGRORJ\�� WKH� JHQHUDO�
SRSXODWLRQ� LQ� FRQWURO� DQG� ZKDW� LV� EHLQJ� GHOLYHUHG��
5LQGRYD� HW� DO� ������� KDYH� FKDUDFWHUL]HG� EXVLQHVV�
HQWUHSUHQHXUVKLS� DV� WKH� HQGHDYRUV� WR� DFKLHYH� QRYHO�
FXOWXUDO�� VRFLDO�� PRQHWDU\� DQG� LQVWLWXWLRQDO� FRQGLWLRQV�
WKURXJK� WKH� DFWLYLWLHV� RI� DQ� LQGLYLGXDO� RU� JDWKHULQJ� RI�
LQGLYLGXDOV��/RZ�DQG�0DF0LOODQ���������*DUWQHU���������
DQG�/XPSNLQ�DQG�'HVV���������GHILQHG�HQWUHSUHQHXUVKLS�
DV� WKH� FUHDWLRQ� RI� QHZ� HQWHUSULVHV� RU� RUJDQL]DWLRQV��
(QWUHSUHQHXUVKLS� PD\� DOVR� PHDQ� WDNLQJ� DGYDQWDJH� RI�
RSSRUWXQLWLHV� E\� QRYHO� FRPELQDWLRQV� RI� UHVRXUFHV� LQ�
ZD\V�ZKLFK�DIIHFW�WKH�PDUNHWSODFH��7KLV�LV�UHJDUGOHVV�RI�
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WKH�UHVRXUFHV�WKDW�WKH�HQWUHSUHQHXUV�DUH�FRQWUROOLQJ�

7KH� ZRUG� µHQWUHSUHQHXU¶� LPPHGLDWHO\� FRQMXUHV� XS�
LPDJHV� RI� EXVLQHVV� LFRQV� OLNH�6WHYH� -REV� RU�%LOO�*DWHV��
:KLOH� WKHVH�ULFK��IDPRXV�DQG�VXFFHVVIXO� LQGLYLGXDOV�FDQ�
EH� LQVSLUDWLRQDO� IRU� VRPH�� PRVW� RI� XV� ZRXOG� ILQG� LW�
GLIILFXOW� WR� DVVRFLDWH� RXU� RZQ� OLYHV�� SHUVRQDOLWLHV� RU�
DELOLWLHV� ZLWK� WKHP�� %XVLQHVV� 'LFWLRQDU\� FKDUDFWHUL]HV�
HQWHUSULVH�DV� WKH� OLPLW� DQG�HDJHUQHVV� WR�FUHDWH�� FRPSRVH�
DQG�GHDO�ZLWK�D�EXVLQHVV�DGYHQWXUH�DORQJVLGH�DQ\�RI� LWV�
GDQJHUV� VR� DV� WR� PDNH� D� EHQHILW�� ,Q� ,QYHVWRSHGLD�� DQ�
HQWUHSUHQHXU�LV�D�SHUVRQ�ZKR��DV�RSSRVHG�WR�ILOOLQJ�LQ�DV�D�
ZRUNHU�� HVWDEOLVKHV� DQG� PDLQWDLQV� D� SULYDWH� FRPSDQ\��
H[SHFWLQJ� HYHU\� RQH� RI� WKH� GDQJHUV� DQG� SUL]HV� RI� WKH�
HQGHDYRU�� 7KH� EXVLQHVV� HQWUHSUHQHXUVKLS� LV� QRUPDOO\�
REVHUYHG�DV�D�WUHQG�VHWWHU��D�ZHOOVSULQJ�RI�QHZ�WKRXJKWV��
SURGXFWV�� DGPLQLVWUDWLRQV�� DQG� EXVLQHVV�RU� PHWKRGV��
$OVR��LQ�ILQDQFLDO�PDWWHUV��EXVLQHVV�HQWHUSULVH�MRLQHG�ZLWK�
WKH� ODQG��ZRUN�� UHJXODU� DVVHWV�� DQG� FDSLWDO� FDQ� GHOLYHU� D�
EHQHILW��6FKDSHU�HW�DO�� ������

,W� KDV� EHHQ� UHDOL]HG� IURP� WKH� DERYH� UHYLHZV� RI�
HQWUHSUHQHXUVKLS� WKDW� WKH� GHILQLWLRQ� LV� PRUH� RU� OHVV�
VLPLODU�� 7KH� FRQYHQWLRQDO� HQWUHSUHQHXUV� DUH� PRUH�
IRFXVHG�RQ�PDUNHW�GHPDQG�DQG�VXSSO\�ZKLOH�WDNLQJ�ULVN�
DQG� XQFHUWDLQW\� �.XUDWNR�� ������� 7KH\� LQWHQG� WR� PDNH�
VRFLDO�GHYHORSPHQW�GHOLEHUDWHO\�ZLWKRXW�FRQVLGHULQJ� WKH�
VSHFLILF� QHHG� DQG� VSHFLILF� WDUJHW� FRQVXPHU� L�H�� IRFXVHG�
RQ� PDNLQJ� D� SURILW� �GHILQLWLRQ� RI� 3HWHU� 'UXFNHU�� DQG�
6KDQH� DQG� 9HQNDWDUDPDQ��� $GGLWLRQDOO\�� HQWUHSUHQHXUV�
DUH� WR� WDNH� WKH� DGYDQWDJHV� RI� DYDLODEOH� UHVRXUFHV� RQO\�
ZKLOH� DIIHFWLQJ� WKH� PDUNHW� LQ� FDVH� RI� VFDUFLW\� RI� WKH�
UHVRXUFHV� �/XPSNLQ� DQG� *DUWQHU� GHILQLWLRQ���0RUHRYHU��
VFKRODUV� KDYH� WULHG� WR� PDNH� HWKLFDO� LQWHJUDWLRQ� WR� WKH�
GHILQLWLRQ� IRU� HQWUHSUHQHXUV� WR� EHFRPH� KRQHVW�� VRFLDOO\�
UHVSRQVLEOH��DQG�QRW� WR�IRFXV�PDNLQJ�SURILW�RQO\�E\�DQ\�
PHDQV� �(PDPL�� ������ 2XNLO�� ������� 7KHUHIRUH�� WKH�
IROORZLQJ�ORRN�LQWR�WKH�GHILQLWLRQ�RI�+DODOSUHQHXUVKLS�WR�
VHH�WKH�GLIIHUHQFHV�IURP�WKH�FRQYHQWLRQDO�RQH�

����+DODOSUHQHXUVKLS

+DODOSUHQHXUVKLS LV� KROLVWLF� LQ� ,VODP� HQWDLOV�
HQWUHSUHQHXUVKLS�DV�DQ�HOHPHQW�WKDW�LV�QRW�VHSDUDWHG�IURP�
,VODP��+DODOSUHQHXUVKLS LV� WKH� HQWUHSUHQHXUVKLS� WKDW� LV�
ZLWKLQ� 6KDUL¶DK¶V� VFRSH� �$TLGDK��)LTK��$NKODT�� VR� WKDW�
LWV�DFWLYLWLHV�DUH�QRW�DOLHQDWHG�IURP�REOLJDWLRQV� LQ� ,VODP��
+DODOSUHQHXUVKLS LQFOXGHV� WKH� UROH� RI� WKH� KXPDQ� EHLQJ�
DV� D� .KDOLIDK� �&DOLSK�� LQ� WKH� ZRUOG�� WR� GHYHORS� DQG�
SURVSHU� WKH� ZRUOG�� PHDQV� WKH� DFWLYLWLHV� RI�
HQWUHSUHQHXUVKLS� VKRXOG� FRQWULEXWH� WR� WKH� JRRG� DQG�
SURVSHULW\�RI�VRFLHW\��8PPDK DQG�KXPDQLW\��

+DODOSUHQHXUVKLS LV�D�UHFHQWO\�FUHDWHG�LGHD�WKDW�MRLQV�
KDODO� DGYDQFHPHQW� WR� EXVLQHVV� H[HUFLVHV� WKDW� DUH�
H[HFXWHG� DV� KDODOSUHQHXULDO DFWLYLWLHV�� ,W� LQFOXGHV� WKH�

PDMRULW\� RI� WKH� FDSDFLWLHV�� H[HUFLVHV�� DQG� DFWLYLWLHV�
UHODWHG� WR� WKH� YLHZ� RI� FKDQFHV� DQG� IRUPDWLRQ� RI�
DVVRFLDWLRQV� WR� VHHN� DIWHU� WKHP�� 7KH� KDODO� LQQRYDWLYH�
SURFHGXUH� LV� D�FRPSOH[�SKHQRPHQRQ��EH� WKDW� DV� LW�PD\��
WKLV� SURFHGXUH� LV� VLJQLILFDQW� LQ� FRPSUHKHQVLRQ�
KDODOSUHQHXULDO GHYHORSPHQW��

+DODOSUHQHXUVKLS LV� DQ� HVVHQWLDO� SDUW� RI� WKH� ,VODPLF�
UHOLJLRQ��0RUHRYHU�� LW� LV�FRQVLGHUHG�DV� MLKDG�IL�VDELOLOODK�
�GRQH�LQ�HDUQHVW�LQ�RUGHU�WR�XSKROG�WKL�WHDFKLQJV�RI�,VODP�
DQG� HOHYDWH� LWV� V\PERO��� WR� EH� D� VRXUFH� RI� OLYHOLKRRG� WR�
WKH�FRPPXQLW\� �SURGXFH�JRRGV��SURYLGH� VHUYLFHV�� FUHDWH�
MREV��HUDGLFDWH�SRYHUW\��HUDGLFDWH�VRFLDO��FULPLQDO�DQG�DOO�
ZURQJGRLQJ��2Q�WRS�RI�WKDW��ZRUVKLS�DQG�ULJKWHRXV�GHHGV�
DUH� GHHGV� WR� EULGJH� WKH� UHODWLRQVKLS� EHWZHHQ� PDQNLQG�
DQG� $OODK� 6XEKDQDKX� :D� 7DDOD �6:7�� �.HGDK� HW� DO��
�������

,PDP�$O�*KD]DOL� KDV� ZULWWHQ� LQ� KLV� ,K\D� 8OXP� DO�
'LQ��

,W�LV�FRPSXOVRU\�XSRQ�HYHU\�0XVOLP�ZKR�LV�LQYROYHG�
ZLWK�LW��EXVLQHVV�DQG�WUDGLQJ���WR�VWXG\�WKH�ODZV�RI�EX\LQJ�
DQG� VHOOLQJ� EHFDXVH� WKH� VHHNLQJ� RI� NQRZOHGJH� LV� D� GXW\�
XSRQ�HYHU\�0XVOLP��:KHQ�ZH�VD\�WKH�VHHNLQJ�NQRZOHGJH�
LV� VXFK� D� GXW\�� ZH� DOVR� PHDQ� NQRZOHGJH� RI� DOO� WKRVH�
DIIDLUV� RI� WUDGH� DQG� EXVLQHVV�� 7KRVH� LQ� VHUYLFH� DQG�
HPSOR\PHQW�VKRXOG�NQRZ�WKH�ODZV�DSSO\LQJ�WR�WKHP�DQG�
WKRVH� ZKR� ZRUN� IRU� D� OLYLQJ� VKRXOG� NQRZ� WKH� ODZV� �DV�
UHODWHG� WR� WKHP���QR�PDWWHU�ZKDW�RFFXSDWLRQ�KH� LV� LQ�� ,Q�
VXFK�D�ZD\��WKH\�ZLOO�EHFRPH�DZDUH�RI�WKH�WKLQJV�ZKLFK�
FDXVH� WKHLU� DFWV� WR� EH� LOOHJDO� DFFRUGLQJ� WR� WKH� VKDUL
D��
DQG�WKH\�ZLOO�EH�DEOH�WR�DYRLG�WKHVH�DFWV��:KHQ�WKHUH�DUH�
VRPH� UDUH� RU� XQFRPPRQ� FDVHV� RU� LQVWDQFHV� ZKLFK� RQH�
GRHV�QRW�NQRZ�ZKHWKHU�LV�KDODO�RU�KDUDP��RQH�VKRXOG�QRW�
DFW� XSRQ� LW� XQWLO� VXFK� WLPH� KH� KDV� WKH� RSSRUWXQLW\� WR�
LQTXLUH�WKH�PDWWHU�IURP�WKH�OHDUQHG�VFKRODUV��RI�,VODP���

)URP� WKH� DERYH� TXRWDWLRQ� LW� LV� YHU\� FOHDU� DERXW� WKH�
HWKLFDO�DQG�PRUDO�UHVSRQVLELOLWLHV�SUHVFULEHG�LQ�,VODP�IRU�
DQ\�0XVOLP�HQWUHSUHQHXU��+DODOSUHQHXU���0RUHRYHU��LW�LV�
WKH� FRQVHQVXV� RI� WKH� 0XVOLP� VFKRODUV� WKDW� LV� QRW�
SHUPLVVLEOH�IRU�D�0XVOLP�SHUVRQ�WR�VWDUW�DQ�DIIDLU�XQWLO�KH�
RU� VKH� LGHQWLILHV�ZKDW�$OODK� KDV� REWDLQHG� LQ� WKH�PDWWHU��
7KLV� LV� DOVR� DSSOLFDEOH� IRU� WKRVH� ZKR� ZRXOG� OLNH� WR� EH�
HQJDJHG�LQ�EXVLQHVV�DQG�WUDGLQJ��RU�DFFHSW�DQ�RIIHU�IURP�
DQ� HPSOR\HU�� ZKLFK� WR� PDNH� D� ORDQ� RU� LQYHVW�� +DODO
HDUQLQJV� EULQJ� WKH� ORYH� RI� $OODK� 6:7�� HQOLJKWHQPHQW��
NQRZOHGJH�� ULJKWHRXV� WKRXJKWV�� FRXUDJH� DQG�
DWWHQWLYHQHVV��$�+DODOSUHQHXU�LV�VXSSRVHG�WR�WDNH�FDUH�RI�
WKHVH�PDWWHUV�LQ�KLV�KHU�+DODOSUHQHXUVKLS�

$GGLWLRQDOO\�� +DODOSUHQHXUVKLS� DOVR� DYRLGV� DQ\�
PDWWHU� ZKLFK� LV� KDUDP� �QRW� SHUPLVVLEOH�� LQ� ,VODP��
+DODOSUHQHXUV�SHUFHLYH� WKH�KDUDP� �SURKLELWHG��HDUQLQJV�
DV� LUUHOLJLRXVQHVV�� EULQJ� RYHUZKHOPHG� E\� RQH¶V� RZQ�
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GHVLUH�� WKH� DEVHQFH� RI� FRXUDJH� DQG� GHVWUXFWLRQ� RI� RQH¶V�
IDLWK�LQ�$OODK�6:7��,W�LV�PHQWLRQHG�LQ�$O�4XUDQ�

³2� \RX�ZKR� KDYH� EHOLHYHG�� IHDU� $OODK� DQG� JLYH� XS�
ZKDW� UHPDLQV� >GXH� WR� \RX@� RI� LQWHUHVW� LI� \RX� VKRXOG� EH�
EHOLHYHUV´����$O�4XU¶DQ���������

)URP� WKH� DERYH� UHYLHZHG� ZRUNV� RI� OLWHUDWXUH��
UHIHUHQFHV� IURP� 4XUDQ� DQG� +DGLWK�� DQG� TXRWDWLRQ� RI�
,VODPLF�VFKRODUV��WKH�FRQFHSW�RI�+DODOSUHQHXUVKLS�LV�ZHOO�
GHILQHG�DQG�XQGHUVWRRG��ZKLFK�ZDV�WKH�ILUVW�REMHFWLYH�RI�
WKLV�VWXG\��7KH�IROORZLQJ�VHFWLRQ�ORRNV�LQWR�WKLV�FRQFHSW�
RI� +DODOSUHQHXUVKLS� IURP� PDTDVLG�DO�6KDULDK�
SHUVSHFWLYH�

�� 5HYLHZ� RI� +DODOSUHQHXUVKLS IURP� 0DTDVLG�DO�
6KDULDK�SHUVSHFWLYH

$V� VHFWLRQ��� SURYLGHV� WKH� GHILQLWLRQ� DQG� D� FOHDU�
FRQFHSW� RI�+DODOSUHQHXUVKLS�� WKLV� VHFWLRQ� RI� WKH� SDSHU�
WULHV� WR� ORRN�+DODOSUHQHXUVKLS� IURP� WKH� SHUVSHFWLYH� RI�
0DTDVLG� DO� 6KDULDK�� )LUVWO\�� LW� UHYLHZV� RQ� 0DTDVLG� DO�
6KDULDK� DQG� LWV� REMHFWLYHV�� 6HFRQGO\�� D� VKRUW� UHYLHZ� RI�
+DODO� DQG�+DUDP� LV�GRQH��$QG� ILQDOO\�� WKH�GHILQLWLRQ�RI�
+DODOSUHQHXUV� LV� SURYLGHG� EDVHG� RQ� WKH� OLWHUDWXUH� DQG�
LQWHUSUHWDWLRQV�

����0DTDVLG�DO�6KDULDK

+DODOSUHQHXUVKLS� LV� WKH� SURIHVVLRQ� RI� HDUQLQJ� D�
OLYHOLKRRG�� OLYLQJ� OLIH� RQ� HDUWK�� DQG� VHUYLQJ� WKH� ZKROH�
XPPDK�ZKLOH�UHSUHVHQWLQJ�RQHVHOI�DV�D�JRRG�0XVOLP��2Q�
WKLV� UHJDUG�� +DODOSUHQHXUV� PXVW� NQRZ� WKH� UXOLQJV� RI�
,VODP� DQG� WKH� REMHFWLYHV� RI� WKHVH� UXOLQJV�� 7KH� $UDELF�
ZRUG�0DTDVLG >VLQJXODU PDTVLG@�LPSOLHV�WKH�PHDQLQJ�RI�
REMHFWLYHV� RU� SXUSRVHV� DQG� ZKHQ� LW� UHIHUV�
WR 6KDUL¶DK >0DTDVLG�$O�6KDUL¶DK@� LW�VSHFLILFDOO\�PHDQV�
WKH�JRDOV�DQG�SXUSRVHV�RI�6KDUL¶DK �LEQ�$VKXU��������

0RVW�0XVOLP�UHVHDUFKHUV�DUH�RI�WKH�DVVHVVPHQW�WKDW�D�
GHILQLWLYH� JRDO� >0DTDVLG� 6KDUL
DK@� ZKLFK� DUH� D� QHHG�
>GDUXUL\\DK@� IRU� KXPDQNLQG� WR� KDYH� WKH� RSWLRQ� WR� OLYH�
FDOPO\� LQ� WKLV� ZRUOG�� DV� SHU� DO�4XUDQ� DQG� DO�6XQQDK��
LQFRUSRUDWH�ILYH�IXQGDPHQWDO�]RQHV�

�� 3URWHFWLRQ� RI� 5HOLJLRQ�WKH� OHDGHU� PXVW� EH� DEOH� WR�
SD\� DWWHQWLRQ� WR� DOO� WKH� QHHGV� DQG� ILQDQFLDO� VXSSRUW�
IRU� DOO� UHOLJLRQ�� QRW� RQO\� ,VODP�� DQG� SURYLGH� DQG�
SURWHFW� WKHLU� ULJKWV� WR� SUDFWLFH� WKHLU� ULWXDO�� 7KLV� LV�
DSSOLHG�WR�GHYHORS�D�0XVOLP�IULHQGO\�HFRV\VWHP��

�� 3URWHFWLRQ� RI� /LIH� ,Q� ,VODP�� KRPLFLGH� LV� QRW�
SHUPLWWHG�� 7KH� VDPH� DSSOLHG� WR� QRW� FRQVXPH� RU�
SURGXFH�KDUPIXO�SURGXFWV�DQG�JRRGV�

³$QG�GR�QRW�NLOO�WKH�VRXO�ZKLFK�$OODK�KDV�IRUELGGHQ��
H[FHSW�E\�ULJKW��$QG�ZKRHYHU� LV�NLOOHG�XQMXVWO\� � :H�
KDYH�JLYHQ�KLV�KHLU�DXWKRULW\�EXW� OHW�KLP�QRW�H[FHHG�

OLPLWV� LQ� >WKH� PDWWHU� RI@� WDNLQJ� OLIH�� ,QGHHG�� KH� KDV�
EHHQ�VXSSRUWHG�>E\�WKH�ODZ@´���$O�4XU¶DQ���������

�� 3URWHFWLRQ�RI�/LQHDJH�RU�2IIVSULQJ� ,VODP�VWURQJO\�
UHFRPPHQG� SHRSOH� WR� JHW� PDUULHG�� ,W� DOVR� SURKLELWV�
DQ\�VH[XDO�UHODWLRQVKLS�EHIRUH�PDUULDJH��7KLV�DSSOLHV�
GXULQJ� WUDYHOLQJ� ZKHUH� 0XVOLP�IULHQGO\� WRXULVP�
FRPHV�LQWR�DFWLRQ��

�� 3URWHFWLRQ�RI�,QWHOOHFW�RU�)DFXOW\�RI�5HDVRQ��DQG��
ODVWO\� $Q\�PDWHULDO�WKDW�PLJKW�GDPDJH�WKH�EUDLQ�DQG�
LQWHOOHFWXDO�DELOLW\�LV� WRWDOO\�SURKLELWHG�LQ�,VODP��OLNH�
LQWR[LFDQW�DQG�DOFRKRO��7KH�VDPH�DSSOLHV�WR�SURGXFH�
DQG�WUDGLQJ�ZLWK�WKHP�

�� 3URWHFWLRQ�RI�0DWHULDO�:HDOWK�RU�3URSHUW\� ,VODP�
OLEHUDWHV� SHRSOH� WR� VHHN� WKHLU� ZHDOWK� LQ� D� SRVLWLYH�
PDQQHU��7KHUHIRUH��WKHUH�DUH�IHZ�XQMXVW�WUDQVDFWLRQV�
WKDW� KDYH� EHHQ� SURKLELWHG� LQ� ,VODP� VXFK� DV� XVXU\�
�ULED��� $OVR�� WKHUH� LV� H[DFWLQJ� GLVFLSOLQH� IRU� WKH�
LQGLYLGXDOV�ZKR�WDNH�VRPHERG\
V�SURSHUW\�

³$OODK� GHVWUR\V� LQWHUHVW� DQG� JLYHV� LQFUHDVH� IRU�
FKDULWLHV�� $QG� $OODK� GRHV� QRW� OLNH� HYHU\� VLQQLQJ�
GLVEHOLHYHU´���$O�4XU¶DQ���������

%HVLGHV�KDYLQJ�D�FOHDU�XQGHUVWDQGLQJ�DQG�NQRZOHGJH�
RI�0DTDVLG� 6KDUL
DK�� +DODOSUHQHXUV� VKRXOG� DOVR� NQRZ�
DERXW� ZKDW� LV� SHUPLVVLEOH� �KDODO�� DQG� ZKDW� LV� QRW�
SHUPLVVLEOH��KDUDP��ZKLOH�FRQGXFWLQJ�WKHLU�EXVLQHVVHV�

����+DODO�DQG�KDUDP

+DODO�RU� LQ� VRPH� FRQWH[WV� µ+DODODQ¶� LV� DQ� $UDELF�
ZRUG�ZKLFK�PHDQV� ³SHUPLVVLEOH´�� ³OHJDO´�RU� ³DOORZHG´��
3UHVFULEHG�DV�D�JXLGHOLQH�IRU�0XVOLPV�WR�REVHUYH�LQ�WKHLU�
GDLO\� SUDFWLFH�� WKH� FRQFHSW� RI� KDODO RU� SHUPLVVLELOLW\�
LQFOXGHV� DOO� DVSHFWV� RI� MXVWLFH� DQG� HTXDOLW\� IRU� DOO��
LQFOXGLQJ�DFFHSWDELOLW\�E\�QRQ�0XVOLPV�

7D\\LE�RU�LQ�VRPH�FRQWH[WV�µ7D\\LEDQ¶� PHDQV�JRRG��
ZKROHVRPH�RU�VDIH��0XVOLPV�DUH�REOLJHG�WR�FRQVXPH�VDIH�
DQG�QRQ�KDUPIXO�JRRGV�

³2�\RX�ZKR�KDYH�EHOLHYHG��GR�QRW�SURKLELW�WKH�JRRG�
WKLQJV�ZKLFK� $OODK� KDV�PDGH� ODZIXO� WR� \RX� DQG� GR� QRW�
WUDQVJUHVV�� ,QGHHG�� $OODK� GRHV� QRW� OLNH� WUDQVJUHVVRUV�
��������$QG�HDW�RI�ZKDW�$OODK�KDV�SURYLGHG�IRU�\RX�>ZKLFK�
LV@� ODZIXO� DQG� JRRG�� $QG� IHDU� $OODK�� LQ� ZKRP� \RX� DUH�
EHOLHYHUV������´����$O�4XU¶DQ�������±���

+DUDP LV� WKH� DQWRQ\P� WR� +DODO�� 7KH� ZRUG� KDUDP
PHDQV� µSURKLELWHG¶�DQG� µXQODZIXO¶�� ,Q�EXVLQHVV�FRQGXFW��
DQ\�DFWLYLW\� WKDW� LQFOXGHV�+DUDP IRRGV�RU� LQJUHGLHQWV� LV�
SURKLELWHG� WR� HYHU\� 0XVOLP� LQFOXGLQJ� WKDW� SURGXFW� RU�
VHUYLFH��:KLOH�GHFLGLQJ�RQ�KDODO�DQG�KDUDP�IRU�DQ\WKLQJ�
WKHUH� DUH� FHUWDLQ� SULQFLSOHV� LQ� ,VODP�� )RU� H[DPSOH��
1DWXUDO� SHUPLVVLELOLW\� RI� WKLQJV� FUHDWHG� E\�*2'� �$OODK�
6:7���XQOHVV�H[SOLFLWO\�IRUELGGHQ��7KH�GHFLVLRQ�RI�KDODO
DQG�KDUDP LV�WKH�ULJKW�RI�$OODK�6:7 �$O�4XU¶DQ�������±
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����� :KDW� LV� KDODO LV� HQRXJK� DQG� ZKDW� LV� KDUDP LV�
UHGXQGDQW�� ,VODP� GRHV� QRW� OLPLW� WKH� 0XVOLP¶V� RSWLRQV��
LQVWHDG� LW� PDNHV� ZLGHU� FKRLFHV� DQG� DOWHUQDWLYHV�� )RU�
LQVWDQFH�� $OODK� 6:7 SURKLELWV� ULED �XVXU\�� EXW�
HQFRXUDJHV� WKH� SURILWDEOH� WUDGH�� )DOVHO\� UHSUHVHQWLQJ�
KDUDP DV� KDODO LV� SURKLELWHG� �6DKLK� DO�%XNKDUL�� �������
*RRG� LQWHQWLRQ� GRHV� QRW� PDNH� WKH� KDUDP DFFHSWDEOH�
�6XQDQ�$EL�'DZXG�� �����'RXEWIXO� �VKXEKDK�� VKRXOG� EH�
DYRLGHG� DV�PHQWLRQHG� LQ� WKH�+DGLWK �-DPLC� DW�7LUPLGKL��
������ WKDW� LV� KLJKOLJKWHG� HDUOLHU� LQ� WKLV� VHFWLRQ��
&RPSHOOLQJ� QHFHVVLW\� �GDUXUDK�� GLFWDWHV� H[FHSWLRQ��
,VODP�LV�QRW�XQPLQGIXO� WR� WKH�QHFHVVLWLHV�RI� OLIH�� WR� WKHLU�
PDJQLWXGH��QRU�WR�KXPDQ�ZHDNQHVV�DQG�FDSDFLW\�WR�IDFH�
WKHP�� 7KHUHIRUH�� RQ� WKH� RFFDVLRQ� RI� QHFHVVLW\�� WKH�
SURKLELWLRQ� LV� UHPRYHG� WR� VXLW� WKH� VLWXDWLRQ� �$O�4XU¶DQ��
��������

1RZ�� WKDW� WKH� REMHFWLYHV� RI� 0DTDVLG� 6KDUL
DK�� DV�
ZHOO� DV� KDODO� DQG� KDUDP�� KDYH� EHHQ� H[SODLQHG��
HQWUHSUHQHXUV� FDQ� EH� GHILQHG� DV� +DODOSUHQHXUV� ZKLOH�
IXOILOOLQJ� WKH� 6KDULDK� UHTXLUHPHQWV� DQG� RWKHU� +DODO�
VWDQGDUGV�� ZKLFK� DUH� DOVR� VHW� LQ� OLQH� ZLWK� 6KDULDK�� IRU�
UHVSHFWLYH�FRXQWULHV�

����+DODOSUHQHXUV

%DVHG� RQ� WKH� UHYLHZHG� ZRUNV� RI� OLWHUDWXUH� DQG�
DQDORJ\�RI�GLIIHUHQW�UHIHUHQFHV�IURP�4XUDQ�DQG�+DGLWK�DV�
PHQWLRQHG� HDUOLHU� VHFWLRQV� RI� WKLV� SDSHU�� LW� FDQ� EH�
DVVHUWHG� WKDW� DQ\� 0XVOLP� HQWUHSUHQHXU� ZKR� SURGXFHV�
JRRGV�DQG�VHUYLFHV�WKDW�IROORZ�DQG�FRPSO\�ZLWK�0DTDVLG
�DO�6KDUL¶DK LV�NQRZQ�DV�+DODOSUHQHXUV��+RZHYHU��1RQ�
0XVOLP� HQWUHSUHQHXUV� DUH� DOORZHG� WR� EH�+DODOSUHQHXUV
E\�,VODPLF�VFKRODUV�EDVHG�RQ�PDVODKDK� µ3XEOLF� ,QWHUHVW¶�
IRU� WKH�EHQHILW�RI�8PPDK DQG�PDQNLQG�� LI� WKH\�FRPSO\�
ZLWK� WKH� 6DKUL¶DK ODZV� LQ� WKH� SURGXFWV� DQG� VHUYLFHV�
SURYLGHG��

+DODOSUHQHXUV DUH� µNKDOLIDK¶ DQG� KDYH� WKH�
UHVSRQVLELOLWLHV�WR�GHYHORS�SURVSHULW\�DQG�VHH�EXVLQHVV�DV�
SDUW�RI�µLEDGDK¶�RU�JRRG�GHHG�WKURXJK�WKH�IXOILOOPHQW�RI�
IDUGKX� NLID\DK� �FRPPXQDO� REOLJDWLRQ��� � :KLOH� WKH�
:HVWHUQ�EXVLQHVV�SHUVRQ�LV�GULYHQ�WRZDUGV�HQWHUSULVH�IRU�
WKH�PRVW�SDUW�LQGHSHQGHQW�IURP�DQ\RQH�HOVH�LQWULJXH�DQG�
WKH� ORQJLQJ� IRU� LQGLYLGXDO� EHQHILW�� WKH�0XVOLP� EXVLQHVV�
YLVLRQDU\� EHJLQV� D� EXVLQHVV� ZLWK� WKH� H[SHFWDWLRQ� RI�
VDWLVI\LQJ�7KH�$OPLJKW\�$OODK�6:7 �.HGDK�HW�DO���������

,Q� RWKHU� ZRUGV�� D�+DODOSUHQHXU UHJDUGV� KLV� RU� KHU�
DFWLYLWLHV�DV�LEDGDK�LQ�WKH�IUDPH�RI�HDUQLQJ�D�KDODO OLYLQJ��
DV�GHFODUHG�LQ�6XUDK�$O�-XPD¶DK�

2�\RX�ZKR�KDYH�EHOLHYHG��ZKHQ�>WKH�DGKDQ@�LV�FDOOHG�
IRU� WKH� SUD\HU� RQ� WKH� GD\� RI� -XPX
DK� >)ULGD\@�� WKHQ�
SURFHHG� WR� WKH� UHPHPEUDQFH� RI� $OODK� DQG� OHDYH� WUDGH��
7KDW�LV�EHWWHU�IRU�\RX�LI�\RX�RQO\�NQHZ������$QG�ZKHQ�WKH�

SUD\HU�KDV�EHHQ�FRQFOXGHG��GLVSHUVH�ZLWKLQ�WKH�ODQG�DQG�
VHHN�IURP�WKH�ERXQW\�RI�$OODK��DQG�UHPHPEHU�$OODK�RIWHQ�
WKDW�\RX�PD\�VXFFHHG��������$O�4XU¶DQ�����������

7KLV�HQFRXUDJHV�0XVOLPV�WR�EH�HQJDJHG�LQ�EXVLQHVV�
DQG�WUDGLQJ�ZKLOH�QRW�QHJOHFWLQJ� WKH� LEDGDK��+HQFH�� WKH�
JXLGLQJ� SULQFLSOHV� RI� +DODOSUHQHXUV DUH� IURP� WKH� $O�
4XUDQ� DQG�+DGLWK� WKDW� DUH� LQ�FRRUGLQDWLRQ�ZLWK� WKH� ILYH�
REMHFWLYHV�RI�0DTDVLG�DO�6KDUL¶DK��7KH�ILUVW�REMHFWLYH�RI�
3URWHFWLQJ� WKH�5HOLJLRQ� FDQ� EH� DGGUHVVHG� E\� FRPLQJ� XS�
ZLWK� LGHDV�� SURGXFWV�� DQG� VHUYLFHV� WKDW� IDFLOLWDWH� WKH�
SUDFWLFH� RI� UHOLJLRQ�� FDOOLQJ� WR� LW�� WHDFKLQJ� LW�� SURYLGLQJ�
IUHHGRP� RI� UHOLJLRQ� DQG� RWKHU� LQFHQWLYHV� IRU� SURSHU�
VSLULWXDO�GHYHORSPHQW��.D\HG�DQG�+DVVDQ��������

+DODOSUHQHXUV DLPV� WR�DFKLHYH� WKH� VHFRQG�REMHFWLYH�
E\�HQKDQFLQJ�KXPDQ�OLIH��SURWHFWLQJ�LW��DYRLGLQJ�KDUPIXO�
RU�WR[LF�SURGXFWV��6LPXOWDQHRXVO\��3URWHFWLRQ�RI�/LQHDJH�
RU�2IIVSULQJ�FDQ�EH�DGGUHVVHG�E\�HQFRXUDJLQJ�PDUULDJH��
IRUELGGLQJ� KDUDP� UHODWLRQVKLSV�� VHOHFWLQJ� D� KHDOWK\�
IDPLO\� WR� PLQLPL]H� GDQJHURXV� GLVHDVHV�� KHDOWK\�
XSEULQJLQJ�� +DODOSUHQHXUV FDQ� DOVR� SOD\� D� VLJQLILFDQW�
UROH� LQ� WKH�GHYHORSPHQW�RI�HGXFDWLRQ�� WKH�SURKLELWLRQ�RI�
LQWR[LFDQW�DQG�DOFRKROV�WKDW�PLJKW�GDPDJH�WKH�EUDLQ�DQG�
LQWHOOHFWXDO� DELOLW\�� )LQDOO\�� 3URWHFWLRQ� RI� 0DWHULDO�
:HDOWK� RU� 3URSHUW\� 7R� EH� SUHVHUYHG� DQG� HQULFKHG�
WKURXJK� RSHQLQJ� DOWHUQDWLYH� VXVWDLQDEOH� ZD\V� IRU� LWV�
JHQHUDWLRQ�� XWLOL]DWLRQ�� GLVWULEXWLRQ� DQG� JURZWK� RQ� RQH�
KDQG�DQG�DOVR�EORFNLQJ�PHDQV�WKDW�KLQGHU�LWV�JHQHUDWLRQ��
FLUFXODWLRQ�� FRQVXPSWLRQ�� DQG� JURZWK�� 7KH� HQWUHSUHQHXU�
IRFXVHV�RQ� WKH�SURILW� DQG� WKH�FRXQW\� ODZ� LQ� WKH�SUDFWLFH�
RI�WKHLU�EXVLQHVV��7KH�ILYH�SLOODUV�DUH�QRW�SURSULHW\��QRU�LQ�
WKH� GHVFULSWLRQ� RI� WKH� VFRSH��:KLOH� RQ� WKH� RWKHU� KDQG��
+DODOSUHQHXUV PXVW� IXOILOO� WKHVH� SLOODUV� ILUVW� IRU� WKHLU�
SURGXFWV�RU�VHUYLFHV�WR�EH�KDODO�

7KH� FRQFHSW� RI� DQG� GHILQLWLRQ� RI� ERWK�
+DODOSUHQHXUVKLS�DQG�+DODOSUHQHXU�KDYH�EHHQ�H[SODLQHG�
WLOO�WKLV�SRLQW�RI�WKLV�SDSHU��0RUHRYHU��D�FORVH�REVHUYDWLRQ�
RI� WKH� FRQFHSW� +DODOSUHQHXU� ZDV� DOVR� PDGH� IURP� WKH�
SHUVSHFWLYH� RI� 0DTDVLG�DO�6KDULD¶K�� 7KH� IROORZLQJ�
VHFWLRQ� SURYLGHV� PRUH� XQGHUVWDQGLQJ� RI�
+DODOSUHQHXUVKLS� E\� LGHQWLI\LQJ� WKH� GLIIHUHQFHV� IURP�
FRQYHQWLRQDO�HQWUHSUHQHXUV�DQG�VWDWLQJ�WKH�FKDUDFWHULVWLFV�
RI�+DODOSUHQHXUV�

�� +DODOSUHQHXUV 96�HQWUHSUHQHXUV

7KH� KROLVWLF� FKDUDFWHULVWLFV� DQG� REMHFWLYHV� RI�
+DODOSUHQHXUV PDNH� WKHP� XQLTXH� DQG� GLIIHUHQW� IURP�
HQWUHSUHQHXUV��:LWK�WKH�GLIIHUHQWLDWHG�PRWLYHV�DQG�DLPV��
+DODOSUHQHXUV DUH� H[SHFWHG� WR� PDQDJH� WKHLU� YHQWXUH�
VXFFHVVIXOO\� DQG� GHPRQVWUDWH� D� EHWWHU� SHUIRUPDQFH�
UHJDUGLQJ� WUXVW� DQG� EHOLHI� WRZDUGV� ,VODP� �+DPLG� DQG�
6D¶DUL�� �������+DODOSUHQHXUV FDQ� EH� GHYLDWHG� UDLVLQJ� D�
QXPEHU� RI� TXHVWLRQV�� VXFK� DV��ZKDW� WR� SURGXFH�� KRZ� WR�
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SURGXFH��IRU�ZKRP�WR�SURGXFH��ZKDW�DUH�WKH�PRWLYDWLRQV��
DQG� ZKDW� DUH� WKH� SHUVRQDO� FKDUDFWHULVWLFV� RI�
+DODOSUHQHXUV"

����:KDW�WR�SURGXFH

(QWUHSUHQHXUV� RIIHU� DQG� SURGXFH� ZKDW� SHRSOH� ZDQW�
DQG�PDNH�SURILWV��ZKLOH�RQ�WKH�RWKHU�KDQG��+DODOSUHQHXUV
SURGXFH�ZKDW� LV� SHUPLVVLEOH� �KDODO�� E\� 6KDUL¶DK DQG� LV�
QHHGHG� E\� KXPDQLW\�� *RRGV� DQG� VHUYLFHV� DUH� EDVHG� RQ�
SURGXFW� SULRULWLHV� VXFK� DV� QHFHVVLWLHV�� FRPIRUW�� OX[XU\��
QRW� KDUPIXO� DQG� QRQ�KDUDP�� ,Q� RWKHU� ZRUGV��
+DODOSUHQHXUV SURGXFH�ZKDW�FRPSOLHV�ZLWK�0DTDVLG�DO�
6KDUL¶DK SULRULWLHV�DQG�FODVVLILFDWLRQV��

'DUXUL\\DW �HVVHQWLDOV��� 5HTXLUHG� DQG� FRQVLGHUHG� DV�
HVVHQWLDO� IRU� WKH� HVWDEOLVKLQJ� RI�SURVSHULW\� LQ� WKLV�ZRUOG�
DQG�WKH�+HUHDIWHU�

+DML\\DW �QHHGV��� 6HUYH� DV� FRPSOHPHQWDU\� WR� WKH�
HVVHQWLDOV��:LWKRXW�WKH�QHHGV��SHRSOH�ZLOO�IDFH�KDUGVKLS��
1RQHWKHOHVV�� QRQ�SUHVHQFH� RI� WKH� UHTXLUHPHQWV� ZRQ
W�
PDNH�WRWDO�GLVWXUEDQFH�RI�WKH�W\SLFDO�UHTXHVW�RI�OLIH�

7DKVLQL\\DW �HPEHOOLVKPHQWV��� 5HODWH� WR� PDWWHUV� ZKLFK�
EHVWRZ� HQKDQFHPHQW� LQ� WKH� VRFLHW\� DQG� JXLGH� WR� DQ�
LPSURYHG�OLIH��

0XEDKDW �/X[XU\��� ,W� LV� QRW� SURKLELWHG� EXW� QRW� D� EDVLF�
QHHG�FDQQRW�EH�RZQ�E\�HYHU\RQH����

+DUDP �SURKLELWHG���,W�LV�QRW�DOORZHG�DQG�VKRXOG�QRW�EH�
SURGXFHG�QRU�FRQVXPHG�

)RU� LQVWDQFH�� D�KDODOSUHQHXU FDQQRW�EH� VHOOLQJ�ZLQH�
DQG� DQ\RQH� ZKR� GRHV� LV� GHSRUWHG� IURP� WKH� PHUF\� RI�
$OODK�6:7�

����+RZ�WR�SURGXFH

(QWUHSUHQHXUV� VHHN� HIILFLHQF\� DQG� SURGXFWLYLW\� LQ�
WKHLU�SURGXFWLRQ�OLQH��7KH\�GHVLUH�PD[LPL]HG�SURILWV�DQG�
DQ\�FRVW�DQG�XVLQJ�DQ\�DSSURDFK��2Q� WKH�RWKHU�VLGH��ZH�
VHH� WKH�DZDNHQHG�VRXO� LQ� WKH�+DODOSUHQHXUV�� DV� WKH\�GR�
QRW�DSSURDFK�WKH�KDUDP SURGXFW�QRU�WKH�SURFHVV�WR�PDNH�
LW�� 7KH\�� KRZHYHU�� FDQ� QDWXUDOO\� DLP� WR�PD[LPL]H� WKHLU�
SURILW�� ,Q� RWKHU� ZRUGV�� WKH� SURFHVV� RI� SURGXFWLRQ� DQG�
JHQHUDWLQJ�WKH�LQFRPH�DQG�WKH�SURILW�PXVW�EH�KDODO��7KLV�
LV�ZKHUH�ZH� FDQ� GLVWLQJXLVK� WKH� WZR� FDWHJRULHV�� 7KLV� LV�
FHUWDLQO\� E\� FRPSO\LQJ� WR� +DODODQ 7D\\LEDQ &RQFHSW�
DQG�6WDQGDUGV��)RU�LQVWDQFH�

7KH� LWHP� GRHV� QRW� FRQWDLQ� DQ\� SDUWV� RU� UHVXOWV� RI�
FUHDWXUHV� WKDW� DUH� QRQ�KDODO� WR� 0XVOLPV� RU� UHVXOWV� RI�
FUHDWXUHV�ZKLFK�DUH�QRW�EXWFKHUHG�E\�6KDUL
DK�

'XULQJ� LWV�SODQQLQJ��KDQGOLQJ��EXQGOLQJ�� VWRFNSLOLQJ�
RU� WUDQVSRUWDWLRQ�� WKH� LWHP� LV� SK\VLFDOO\� LVRODWHG� IURP�
ZKDWHYHU� DQRWKHU� LWHP� WKDW� GRHV� QRW� PHHW� WKH�
SUHUHTXLVLWHV�RI�6KDUL
DK�

+DODOSUHQHXUV GHFLGH� KRZ� WR� SURGXFH� HIILFLHQWO\�
NHHSLQJ� LQ� YLHZ� WKHLU� SURILW� DQG�PRWLYH�� 5HVRXUFHV� DUH�
SOHQWLIXO�� ,I� WKH� UHVRXUFHV� DUH� VFDUFLW\�� LW� LV� HLWKHU� LOO�
DGYLVHG� XWLOL]DWLRQ� RI� DVVHWV�� XQHTXDO� GLVVHPLQDWLRQ� RI�
DVVHWV��RU�DEVHQFH�RI�OHDUQLQJ�

7KDW� LV� ZK\� +DODOSUHQHXU VKRXOG� KDYH� WKH� SURSHU�
NQRZOHGJH� LQ� ERWK� 6KDUL¶DK� DQG� EXVLQHVV� WR� EH� DEOH� WR�
RSHUDWH�HIILFLHQWO\��7KH�3URSKHW��3%8+��VDLG��

�$� WLPH�ZLOO� FRPH�ZKHQ� RQH�ZLOO� QRW� FDUH� KRZ�RQH�
JDLQV� RQH
V� PRQH\�� OHJDOO\� RU� LOOHJDOO\��� �6DKLK� DO�
%XNKDUL������

����)RU�ZKRP�WR�SURGXFH

7KH� WDUJHW� FXVWRPHU� RU� VHUYLQJ� FRQVXPHU� IRU�
+DODOSUHQHXUV LV� DQ� LPSRUWDQW� DVSHFW� WR� GLIIHUHQWLDWH�
IURP� HQWUHSUHQHXUV�� (QWUHSUHQHXUV� RIIHU� WKHLU� VHUYLFHV�
DQG�SURGXFWV�EDVHG�RQ�WKH�PDUNHW¶V�GHPDQG��7KHUH�LV�QR�
SDUWLFXODU� JURXS� WR� EH� VHUYHG� DV� ORQJ� DV� WKH� SURILW� LV�
REWDLQHG�LQ�WKH�SURFHVV��+DODOSUHQHXUV RQ�WKH�RWKHU�KDQG��
KDYH� WKH� YLHZ� RI� SURGXFWLRQ� WR� IXOILOO� KXPDQ� QHHGV� WR�
GLVFRYHU� QHZ� KRUL]RQV� DQG� XQFRYHU� QHZ� RSSRUWXQLWLHV�
IRU� WKH� EHQHILW� RI� KXPDQNLQG�� $�+DODOSUHQHXU UHDOL]HV�
WKDW� KLV� RU� KHU� SULPH� GXW\� DQG� UHVSRQVLELOLW\� LV� WR�
GLVWLQJXLVK�EHWZHHQ�ZKDW� LV�KDODO DQG�ZKDW� LV�KDUDP DV�
GHWHUPLQHG�E\�6KDUL¶DK���2QO\�KDODO JRRG��WKHUHIRUH��FDQ�
EH� SURGXFHG�� %\� FRPSO\LQJ� 0DTDVLG�DO�6KDUL¶DK
SULRULWLHV��HYHU\RQH�LQ�WKH�VRFLHW\�LV�SURYLGHG�ZLWK�EDVLF�
QHHGV� E\� WKH� VWDWH�� DQG� +DODOSUHQHXUV VKDOO� SURYLGH�
JRRGV� DQG� VHUYLFHV� DFFRUGLQJ� WR� SURGXFW� SULRULWLHV� VXFK�
DV� QHFHVVLWLHV�� FRPIRUW�� DQG� OX[XU\�� +RZHYHU�� DV�
LQQRYDWLYH� DQG� FUHDWLYH� LQGLYLGXDOV�� +DODOSUHQHXUV
VKRXOG� QRW� IRFXV� RQ� OX[XU\� JRRGV� DQG� VHUYLFHV� EHIRUH�
FRYHULQJ�WKH�QHHGV�RI�0XVOLP�8PPDK DQG�+XPDQLW\�

,Q� ������ 5D\� .URF� HVWDEOLVKHG� WKH� 0F'RQDOG
V��
&RUSRUDWLRQ�DQG�RSHQHG�WKH�SULPDU\�FDIp�LQ�'HV�3ODLQHV��
,OOLQRLV��7RGD\��WKHUH�DUH�PRUH�WKDQ��������0F'RQDOG
V��
FDIpV� LQ� ���� QDWLRQV�� %HDP� .URF� NLFNHG� WKH� EXFNHW� LQ�
�����\HW�KLV�KHULWDJH�LV�SDUWLFXODUO\�DOLYH��+LV�H[DPSOH�RI�
RYHUFRPLQJ� DGYHUVLW\� SURFHHGV� ZLWK� 0F'RQDOG
V��
JURXSV� RI� ZRUNHUV�� IUDQFKLVHHV�� DQG� VXSSOLHUV�� +LV�
UHVSRQVLELOLW\�� GHYRWLRQ�� DQG� DFFRPSOLVKPHQWV� NHHS� RQ�
OLYLQJ�RQ�DW�0F'RQDOG
V��FDIpV�RYHU�WKH�ZRUOG��,Q�������
0F'RQDOG
V��LV�WKH�SULPDU\�4XLFN�6HUYLFH�5HVWDXUDQW�LQ�
0DOD\VLD� WR� JHW� WKH� +DODO� &HUWLILFDWLRQ� IURP� -$.,0��
$QG�LQ�������6DXGL�$UDELD¶V�/LRQKRUQ�3WH�/WG�EHFRPHV�
WKH� RZQHU� RI� 0F'RQDOG¶V�� 0DOD\VLD� WKURXJK� WKH�
0F'RQDOG¶V�� 'HYHORSPHQWDO� /LFHQVHH� IUDQFKLVLQJ�
VWUXFWXUH�� $OWKRXJK� WKH� RZQHU� ZDV� QRQ�0XVOLP�� WKH�
UHVWDXUDQW�FKDLQ�LV�+DODO�FHUWLILHG�DQG�LV�D�JRRG�H[DPSOH�
RI� +DODOSUHQHXUVKLS�� SURYLGLQJ� IRRG� IRU� DOO� OHYHOV� LQ�
VRFLHW\�
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����:KDW�DUH�WKH�PRWLYDWLRQV

7KH� FRQYHQWLRQDO� HQWUHSUHQHXU� LV� VHHNLQJ� SURILW�
EHIRUH�HYHU\WKLQJ�HOVH��7KRXJK�SURILW�PD[LPL]LQJ�LV�QRW�
IRUELGGHQ� LQ� ,VODP�� SURILW� LV� QRW� WKH� PDLQ� PRWLYH� RI�
+DODOSUHQHXUV�� +DODOSUHQHXUV VKRXOG� ORRN� IRU� *RG
V�
IDYRU�RYHU�HYHU\�RWKHU� IDFWRU��$�+DODOSUHQHXU SHUIRUPV�
EXVLQHVV� LVQ
W� H[FOXVLYHO\� IRU� WKH� EHQHILW�� \HW� PRVW�
LPSRUWDQWO\��WR�VDWLVI\�WKH�
IDUGKX�NLID\DK
��6XEVHTXHQWO\��
+DODOSUHQHXUV RXJKW� WR� YDU\� IURP� GLIIHUHQW� EXVLQHVV�
SHRSOH�LQ�WKHLU�WKRXJKW�SURFHVVHV�DQG�SRLQWV��,W�LV�WUXVWHG�
WKDW� RQ� WKH� RII� FKDQFH� WKDW� WKH\� FDQ� GHDO� ZLWK� WKHLU�
EXVLQHVV� HIIHFWLYHO\�� WKH\� RXJKW� WR� OLNHZLVH� KDYH� JUHDW�
H[HFXWLRQ� DV� IDU� DV� FRQILGHQFH� DQG� FRQYLFWLRQ� WRZDUGV�
$OODK� 6:7�� DV� WKH\� DUH� DLPLQJ� IRU� DO�)DODK LQ� WKH�
KHUHDIWHU� �6ROWDQLDQ� HW� DO�� ������� %XVLQHVV� LQ� ,VODP� LV�
H[FHSWLRQDOO\� UHVSHFWHG�� DQG� ,VODP� JLYHV� WKH�PRWLYDWRUV�
DV�ZHOO�DV�WKH�KHOSIXO�V\VWHP�IRU�ILQDQFLDO�DQG�HQWHUSULVH�
DGYDQFHPHQW� LQ� WKH� OLJKW� RI� WKH� HOXFLGDWLRQ� RI� WKH�
4XU
DQLF� UHIUDLQ� DQG� RQ� WKH� QXPHURXV� FXVWRPV� RI� WKH�
3URSKHW�0XKDPPDG��3%8+���$OODK�6:7 VD\V�

³$QG�:H�KDYH�PDGH�IRU�\RX�WKHUHLQ�PHDQV�RI�OLYLQJ�
DQG� >IRU@� WKRVH� IRU� ZKRP� \RX� DUH� QRW� SURYLGHUV�´� �$O�
4XU¶DQ��������

����:KR�DUH�WKH�VWDNHKROGHUV

,Q� WKH� FRQYHQWLRQDO� HQWUHSUHQHXUVKLS�� VWDNHKROGHUV�
LQFOXGH� WKH� VXSSO\� FKDLQ�� RZQHUV�� VXSSOLHUV��
PDQXIDFWXUHUV�� ZRUNHUV�� ILQDQFLHUV�� FXVWRPHUV��
FRPPXQLW\�DQG�WKH�ZKROH�QDWLRQ�DIIHFWHG��,VODP�ORRNV�DW�
WKH� RZQHUVKLS� GLIIHUHQWO\� IURP� HLWKHU� FDSLWDOLVP� RU�
VRFLDOLVP�� )RU� LQVWDQFH�� LQ� FDSLWDOLVP�� WKHUH� LV�
XQUHVWULFWHG� SULYDWH� RZQHUVKLS� RI� SURSHUW\� WKDW� OHDGV� WR�
PRQRSROLHV�� �:KLOH� VRFLDOLVP�KDV� QR� SULYDWH� RZQHUVKLS�
DW�DOO��

)URP�WKH�SHUVSHFWLYH�RI�0DTDVLG�DO�6KDUL¶DK��,VODP�
SURWHFWV� WKH� ULJKW� RI� SURSHUW\� ZLWKRXW� LQWHUIHUHQFH� ZLWK�
WKH� JRRG� RI� FRPPXQLW\� µPDVODKDK¶ DQG� ZKLOH� WKH�
SURSHUW\�LV�DFKLHYHG�LQ�D�KDODO ZD\��+DYLQJ�VDLG�WKDW��WKH�
FRQFHSW� RI� VWDNHKROGHUV� LQ� ,VODP� UHFRJQL]HG� WKDW�
HYHU\WKLQJ�EHORQJV� WR�$OODK�6:7 DQG�+H�GLVWULEXWHG�WKH�
ZHDOWK�DQG�SURVSHULW\�DPRQJ�+LV�FUHDWXUHV�ZLWK�ZLVGRP�
DQG�UHDVRQLQJ�WKDW�ZH��KXPDQ��GR�QRW�XQGHUVWDQG��$QG�DV�
NKDOLIDK�� ZH� DUH� HQWUXVWHG� WR� PDQDJH� DQG� GHYHORS� WKH�
UHVRXUFHV� WKDW� $OODK� 6:7 KDV� FUHDWHG� DQG� RIIHUHG�
DFFRUGLQJ� WR� WKH� 0DTDVLG�DO�6KDUL¶DK�� ,Q� WKLV� FRQWH[W��
VWDNHKROGHUV� LQ� +DODOSUHQHXUVKLS DUH� WKH� VDPH� DV� WKH�
FRQYHQWLRQDO� RQH�� ZLWK� WKH� IRFXV� RI� DOO� KROGHUV� EHLQJ�
XQGHU� WKH� XPEUHOOD� RI� WKH� SURYLVLRQ� RI� $OODK� 6:7��
7KHUHIRUH�� +DODOSUHQHXUV KHUH� LV� IXOILOOLQJ� WKH� µIDUGKX�
NLID\DK¶� E\� VHUYLQJ� WKH� XPPDK DQG� KXPDQLW\� DQG�
SURYLGH�H[WUD�DWWHQWLRQ� WR�DOO�GHWDLOV�RI� WKH� VXSSO\�FKDLQ�
IURP�PDQXIDFWXULQJ�WR�WKH�HQG�SURGXFWV�ZLWK�WKH�,KVDQ��

����&KDUDFWHULVWLFV�RI�+DODOSUHQHXUV

$� QXPEHU� RI� UHOLJLRXV�� PRUDO� DQG� HWKLFDO�
FKDUDFWHULVWLFV�� WKDW� DUH� GHYHORSHG� IURP� WKH� ,VODPLF�
YDOXHV�� VLJQLILFDQWO\� GLVWLQJXLVKHV� +DODOSUHQHXUV IURP�
HQWUHSUHQHXUV�� )LUVWO\�� 7DNZD� LV� WKH� PRVW� LPSRUWDQW�
DWWULEXWH� RI� +DODOSUHQHXUV WKDW� OHDG� WKHP� WRZDUGV�
VXFFHVV� PDNLQJ� ORWV� RI� SURILWV� WKURXJK� WKHLU� EXVLQHVV�
DFWLYLWLHV��,Q�OLQH�ZLWK�WKLV�IDLWK��+DODO�EHFRPHV�WKH�ILUVW�
SULRULW\� IRU� +DODOSUHQHXUV�� $V� $OODK� UHFRPPHQGV�
FRQVXPLQJ�+DODO� �$O�4XUDQ�������DV�ZHOO�DV�HDUQ�+DODO�
�$O�4XUDQ� �������� +DODOSUHQHXUV DUH� DOVR� H[SHFWHG� WR�
EHKDYH�UHVSRQVLEO\�ERWK�IRU�FRQVXPSWLRQ�DQG�H[SHQVH�DV�
EXVLQHVV� DFWLYLWLHV� DUH� LQIOXHQFHG� E\� WKH� SUHVFULSWLRQ� RI�
QRW� ZDVWLQJ� E\� $OODK� �$O�4XUDQ� ������� $QRWKHU�
FKDUDFWHULVWLF�RI�+DODOSUHQHXUV ZDV�PHQWLRQHG�E\�)DL]DO�
HW�DO� �������LQ�KLV�VWXG\�LV�WR�SULRULWL]H�ZRUVKLS�WR�$OODK�
6:7 ZKLFK�ZDV�DOVR�LGHQWLILHG�6DGHT��������RQ�WKH�EDVLV�
RI� 4XUDQLF� YHUVHV� ZKHUH� HQWUHSUHQHXUVKLS� �ZRUOGO\�
DIIDLUV��LV�HQFRXUDJHG�EXW�DIWHU�SUD\LQJ��$O�4XUDQ��������
�������� :KLOH� SULRULWL]LQJ� ZRUVKLS� WR� $OODK� 6:7
+DODOSUHQHXUV EHFRPH� WUXVWZRUWK\� LQ� WHUPV� RI� ERWK�
VRFLDO� DQG� WKHLU� EXVLQHVV� FRQGXFW�� 7KXV�� WUXVWZRUWK\� LV�
DQRWKHU� FKDUDFWHULVWLF� RI�+DODOSUHQHXUV ZKLFK� KDV� EHHQ�
PHQWLRQHG�E\�WKH�3URSKHW��3%8+��KLPVHOI��7KH�3URSKHW�
�3%8+��HQFRXUDJHG�WUXWKIXO�DQG�WUXVWZRUWK\�PHUFKDQW�WR�
EH� ZLWK� KLP� WRJHWKHU� ZLWK� PDUW\UV� RQ� WKH� GD\� RI�
-XGJHPHQW��$O�7LUPLGKL������������

+DODOSUHQHXUV DUH� DOVR� SKLODQWKURSLVWV�� 7KH\�
FRQWULEXWH�WR�VRFLDO�ZHOIDUH�E\�SURYLGLQJ�=DNDW��ZKLFK�LV�
RQH� RI� WKH� ILYH� REOLJDWLRQV� IRU� DOO� 0XVOLPV�� %HLQJ�
FRQFHUQ� DERXW� VRFLDO� ZHOIDUH� WKURXJK� FKDULW\� DFWLYLWLHV�
DQG� SURYLGLQJ�=DNDW� KDV� EHHQ� VWDWHG� LQ�PDQ\� SODFHV� LQ�
4XUDQ� �$O�4XUDQ� ��������� ���� ����� ������� ������� �������
������� ������� ���� ���� ������ ������ ������� ������ ����� DQG�
PRUH��� 7KHUHIRUH�� +DODOSUHQHXUV DUH� H[SHFWHG� WR�
FRQVLGHU� WKHPVHOYHV� LQ� WKH� SRVLWLRQ� RI� DQ� ,VODPLF�
EXVLQHVV� RUJDQL]DWLRQ� DQG� IXOILOO� WKHLU� SKLODQWKURSLF�
UHVSRQVLELOLW\�DV�SUHVFULEHG�LQ�6KDULD¶K�

/DVW� EXW� QRW� WKH� OHDVW�� DQ� DGGLWLRQDO� UHTXLUHPHQW� LV�
WKH� NQRZOHGJH� RI� ,VODP� DQG� 6KDUL¶DK FRQFHSW�� KDODODQ
WD\\LEDQ FRQFHSW� DQG� WKH� FDWHJRULHV� RI� 0DTDVLG�DO�
6KDUL¶DK IRU� DQ� LQGLYLGXDO� EH� D�+DODOSUHQHXU�� ,Q� RWKHU�
ZRUGV��D�KDODOSUHQHXU LV�QRW�QHFHVVDU\�D�0XVOLP��DV�QRQ�
0XVOLPV� FRXOG� EH� +DODOSUHQHXUV LI� WKH\� SRVVHVV� WKH�
UHTXLUHG� NQRZOHGJH�� � )RU� LQVWDQFH�� WKH� KDODO FRQFHSW�
VKRXOG� EH� LPSOHPHQWHG� LQ� WKH� SURFXUHPHQW� SURFHVV��
SURGXFWLRQ�� SDFNDJLQJ�� VWRUDJH�� ORJLVWLFV�� DQG� RWKHUV�� ,Q�
WKLV� PDQQHU�� KDODO� OHDUQLQJ� LV� FUXFLDO� WR� EH� RQH� RI� WKH�
FULWHULD�IRU�+DODOSUHQHXUV��1RQ�0XVOLP +DODOSUHQHXUV LV�
DOORZHG� XQGHU� WKH� FRQGLWLRQ� RI� SXEOLF� LQWHUHVW�
µ0DVODKDK¶��0DVODKDK� LV� DQ� $UDELF� H[SUHVVLRQ� WKDW�� LQ�
ODZ�DQG�VRFLDO�PRUDOV��VLJQLILHV��WKH�EDVLF�VRFLDO�JUHDW�RU�
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ZHOIDUH���0DVODKDK LQ�FRQWUDVW�WR�LWV�DQWRQ\P��PDIVDGDK��
ZKLFK�PHDQV��WKDW�ZKLFK�FDXVHV�RU�FRQVWLWXWHV�KDUP���$V�
LQGLFDWHG�E\�DXWKHQWLF�DQG�OHJLWLPDWH�ZULWLQJV��LW�ZDV�WKH�
VHFRQG� FDOLSK�� 
8PDU� LEQ� DO�.KDWWDE� �U�� ���������� ZKR�
FRQQHFWHG�WKH�VWDQGDUG�RI�VHHNLQJ�DIWHU�RSHQ�DSSURDFKHV�
WKDW�DGG�WR�WKH�EHQHILW�RI�HYHU\RQH�RYHU�WKRVH�WKDW�GRQ
W��
,PDP�DO�*KD]DOL� DQG� RWKHU�PHGLHYDO� VFKRODUV� KHOG� WKDW��
ZKLOH� WKH� JHQHUDO� ZHOIDUH� RI� 0XVOLPV� UHJDUGLQJ�
UHTXLUHPHQWV�DQG�HQKDQFHPHQWV�RXJKW�WR�EH�FRQQHFWHG�WR�
VKDUL
DK� WKURXJK� ODZIXO� WKLQNLQJ��ZKDW�ZDV� HVWHHPHG� LQ�
VHWWLQJ� WR� EH� LPSRUWDQW� WR� WKH� ZHOIDUH� RI� WKH� QHWZRUN�
UHTXLUHG�QR�RWKHU� VXSSRUW� IRU�XVDJH� �.DPDOXGGLQ� HW�DO��
������

�� &RQFOXVLRQ

(QWUHSUHQHXUVKLS� LV� WKH� YLWDO� FRPSRQHQW� RI� DQ\�
HFRQRP\� KDV� EHHQ� GHILQHG� E\� PDQ\� VFKRODUV� DQG�
LQVWLWXWLRQV�� 6RPH� RI� WKH� FKDUDFWHULVWLFV� RI� DQ�
HQWUHSUHQHXU�KDYH�EHHQ� LGHQWLILHG� LQ� WKLV� VWXG\�DUH� ULVN�
WDNHU�� LQQRYDWRU�� RSSRUWXQLW\� VHHNHU�� DQ� DJHQW� WR�
HFRQRPLF�� VRFLDO�� DQG� FXOWXUDO� FKDQJHV�� +RZHYHU�� LQ�
,VODPLF�HFRQRP\�HQWUHSUHQHXUVKLS�KDV�EHHQ�YLHZHG�IURP�
WKH� SHUVSHFWLYH� RI� 0DTDVLG�DO�6KDULDK�� ,QWHJUDWLQJ� WKH�
ILYH� SULQFLSOHV� RI� 0DTDVLG�DO�VKDULDK LQWR�
HQWUHSUHQHXUVKLS� GHILQHV� +DODOSUHQHXUVKLS DQG� UHYHDOV�
WKH� FKDUDFWHULVWLFV� RI�+DODOSUHQHXUV��+DODOSUHQHXUV DUH�
NKDOLIDK DQG�DUH�UHVSRQVLEOH�WR�GHYHORS�WKH�ZRUOG�ZKHUH�
0DTDVLG�DO�6KDUL¶DK LV� WKH� XPEUHOOD� RI� DOO�
+DODOSUHQHXUV��+DODO SURGXFWV�DQG�VHUYLFHV�DUH�WKH�SULPH�
JRDOV� IRU� EHLQJ� +DODOSUHQHXUV DLPLQJ� WR� SOHDVH� $OODK�
6:7 EHIRUH� DQ\� SURILWV�� ,Q� EXVLQHVV� SURGXFWLRQ��
+DODOSUHQHXUV DUH� XQLTXH� DQG� GLIIHU� IURP� FRQYHQWLRQDO�
HQWUHSUHQHXUV� LQ� WHUPV� RI� ZKDW� WR� SURGXFH�� KRZ� WR�
SURGXFH��DQG�IRU�ZKRP�WR�SURGXFH��8QOLNH�HQWUHSUHQHXUV��
WKH� PRWLYDWLRQ� WKDW� ZRUNV� IRU� VRPHRQH� WR� EHFRPH�
+DODOSUHQHXU LV� WR� KDYH� WKH� EOHVVLQJV� RI� $OODK� 6:7
ZKLFK�ZLOO�EULQJ�UHZDUG�ERWK�LQ�WKLV�ZRUOG�DQG�WKH�ZRUOG�
KHUHDIWHU�� 0RUHRYHU�� +DODOSUHQHXUV SRVVHVV� WKH�
FKDUDFWHULVWLFV� RI� 7DNZD�� WUXVWZRUWKLQHVV�� SULRULWL]LQJ�
+DODO� SURGXFWV� DQG� VHUYLFHV� DQG�ZRUVKLS� WR�$OODK�6:7��
SKLODQWKURSLF� UHVSRQVLELOLW\�� DQG� NQRZOHGJH� RI� ERWK�
EXVLQHVV� DQG� VKDULDK�� (QWUHSUHQHXUVKLS� WKDW� GRHV� QRW�
FRPSO\� ZLWK� 6KDUL¶DK LV� QRW� +DODOSUHQHXUVKLS��
7KHUHIRUH�� +DODOSUHQHXUV DUH� GLIIHUHQW� IURP�
FRQYHQWLRQDO� HQWUHSUHQHXUV� UHJDUGLQJ� WKHLU� SXUSRVH�� DQG�
LQWHQWLRQ� RI� EXVLQHVV�� DQG� WKH� UHOLJLRXV�� PRUDO�� DQG�
HWKLFDO� FKDUDFWHULVWLFV� WKH\� SRVVHVV�� ,Q� FRQFOXVLRQ��
0DTDVLG�DO�6KDULDK LV� WKH� UXOLQJ� RI� HYHU\� FRQGXFW� RI�
KXPDQ� OLIH� EDVHG� RQ� WKH� 4XUDQ� DQG� +DGLWK� DV� SULPDU\�
VRXUFHV�� 7KXV�� WKLV� EHFRPHV� DQ� LQVHSDUDEOH� FRQFHSW� IRU�
HQWUHSUHQHXUV� WR� EH� MXVWLILHG� DV� +DODOSUHQHXUV�� $Q�
H[WHQVLYH�GLVFXVVLRQ�DQG� UHYLHZ�RQ�0DTDVLG�DO�6KDULDK�
ZHUH�EH\RQG�WKH�VFRSH�RI�WKH�SDSHU�ZKLFK�KDV��KRZHYHU��
DOUHDG\� EHHQ� GHWDLOHG� RXW� E\� D� QXPEHU� RI� SUHYLRXV�

VWXGLHV�� )XWXUH� VWXG\� PD\� HQKDQFH� WKH� FRQFHSW�
µ+DODOSUHQHXUV¶�LWVHOI�ZLWK�GHWDLO�GHOLEHUDWLRQ�

5HIHUHQFHV

(PDPL�� 0�� DQG� 1D]DUL�� .�� �������� (QWUHSUHQHXUVKLS��
UHOLJLRQ�� DQG� EXVLQHVV� HWKLFV�� $XVWUDOLDQ� -RXUQDO� RI�
%XVLQHVV�DQG�0DQDJHPHQW�5HVHDUFK� �������������

)DL]DO�� 3�5�0��� 5LGKZDQ�� $�$�0�� DQG� .DOVRP�� $�:��
�������� 7KH� HQWUHSUHQHXUV� FKDUDFWHULVWLF� IURP� DO�
4XUDQ�DQG�DO�+DGLV��,QWHUQDWLRQDO�-RXUQDO�RI�7UDGH��
(FRQRPLFV� DQG� )LQDQFH�� ������ ����� KWWSV���
GRL�RUJ���������,-7()������9�����

*DUWQHU��:�%�� ��������³:KR� LV�DQ�HQWUHSUHQHXU"´� LV� WKH�
ZURQJ� TXHVWLRQ�� $PHULFDQ� -RXUQDO� RI� 6PDOO�
%XVLQHVV���������������

+DPLG�� 6�$�� DQG� 6D
DUL�� &�=�� �������� 5HFRQVWUXFWLQJ�
HQWUHSUHQHXU
V� GHYHORSPHQW� EDVHG� RQ� DO�4XU
DQ� DQG�
DO�+DGLWK� ,QWHUQDWLRQDO� -RXUQDO� RI� %XVLQHVV� DQG�
6RFLDO�6FLHQFH� ������

,EQ� $VKXU�� 0�� DO�7�� �������� ,EQ� $VKXU� 7UHDWLVH� RQ�
0DTDVLG�DO�6KDUL¶DK��/RQGRQ��8.��%LGGOHV�/WG�

.DPDOXGGLQ��$�.���0DQDQ��1��DQG�6X\XUQR��6�6����������
,VODPLF� (QWUHSUHQHXUVKLS�� 6KDK� $ODP�� 3XVDW�
3HQHUELWDQ�8QLYHUVLWL��83(1$��

.D\HG�� 5�1�� DQG� +DVVDQ�� 0�.�� �������� ,VODPLF�
(QWUHSUHQHXUVKLS��1HZ�<RUN��5RXWOHGJH�

.HGDK��=���$GDPX�� ,�0���.DGLU��0�$�%�$�� � DQG�$QZDU��
0�$�� � �������� (IIHFW� RI� EXVLQHVV� -LKDG� RQ�
(QWUHSUHQHXUV¶�HWKLFDO�EHKDYLRU�DQG�FRUSRUDWH�VRFLDO�
UHVSRQVLELOLW\�� $� TXDOLWDWLYH� VWXG\�� ,QWHUQDWLRQDO�
-RXUQDO�RI�%XVLQHVV�DQG�*ORELOLVDWLRQ���������������

.XUDWNR�� '�)�� ������� (QWUHSUHQHXUVKLS�� 7KHRU\��
SURFHVV��DQG�SUDFWLFH��86$��&HQJDJH�/HDUQLQJ�

/RZ�� 0�%�� DQG� 0DF0LOODQ�� ,�&�� ��������
(QWUHSUHQHXUVKLS�� 3DVW� UHVHDUFK� DQG� IXWXUH�
FKDOOHQJHV��-RXUQDO�RI�0DQDJHPHQW�����������������

/XPSNLQ�� *�7�� DQG� 'HVV�� *�*�� �������� &ODULI\LQJ� WKH�
HQWUHSUHQHXULDO�RULHQWDWLRQ�FRQVWUXFW�DQG�OLQNLQJ�LW�WR�
SHUIRUPDQFH�� $FDGHP\� RI� 0DQDJHPHQW� 5HYLHZ�� ��
�������������

2XNLO��0�6�� ��������(QWUHSUHQHXUVKLS�DQG�HQWUHSUHQHXUV�
LQ�DQ�,VODPLF�FRQWH[W��-RXUQDO�RI�,VODPLF�DQG�+XPDQ�
$GYDQFHG�5HVHDUFK����������������

5LQGRYD�� 9��� %DUU\�� '�� DQG� .HWFKHQ� -U�� '�-�� ��������
(QWUHSUHQHXULQJ� DV� HPDQFLSDWLRQ�� $FDGHP\� RI�
0DQDJHPHQW�5HYLHZ�����������������

6DGHT�� $�� �������� (QWUHSUHQHXUVKLS� GHYHORSPHQW� DQG�
WUDLQLQJ�� $Q� ,VODPLF� SHUVSHFWLYH�� +DPGDUG�
,VODPLFXV���������������
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6FKDSHU��0�7���9ROHU\��7���:HEHU�� 3�&�� DQG�*LEVRQ��%��
�������� (QWUHSUHQHXUVKLS� DQG� VPDOO� EXVLQHVV� ��UG�
$VLD�3���0LOWRQ��-RKQ�:LOH\�DQG�6RQV�$XVWUDOLD��/WG�

6KDQH��6��DQG�9HQNDWDUDPDQ��6����������7KH�SURPLVH�RI�
HQWUHSUHQHXUVKLS� DV� D� ILHOG� RI� UHVHDUFK��$FDGHP\�RI�
0DQDJHPHQW�5HYLHZ�����������������

6RODLPDQ��0�� DQG�<DVPLQ�� 6�� �������� (QWUHSUHQHXUVKLS�
GHYHORSPHQW� IRU� UHKDELOLWDWLRQ� RI� PXVOLP� \RXWK±
LQYHVWLJDWLQJ� WKH� UROH� RI� ,VODPLF� %DQN� %DQJODGHVK�
/WG���,%%/�� %XVLQHVV�0DQDJHPHQW�'\QDPLFV� ������
���

6ROWDQLDQ�� 0��� =DLODQL�� 6��� ,UDQPDQHVK�� 0�� DQG� $]L]��
$�$�� �������� 0RWLYDWLRQV� RI� 60(� HQWUHSUHQHXUV� WR�
EHFRPH� +DODOSUHQHXUV�� -RXUQDO� RI� 6FLHQFH� DQG�
7HFKQRORJ\�3ROLF\�0DQDJHPHQW�����������±����

7KRPVRQ� 5HXWHUV�� �������� 6WDWH� RI� WKH� *OREDO� ,VODPLF�
(FRQRP\�5HSRUW����������5HWULHYHG�IURP�+DODGLQDU�
ZHEVLWH��KWWSV���KDODGLQDU�LR�KGQ�GRF�UHSRUW�����SGI
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