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• We need clarity on who we are 
(values), where we are going (vision) 
and how we will get there (mission).   

• There are individuals who search for 
meaning with great energy but don’t 
allow for moments of silence to 
reflect and focus. Without that 
clarity, we will never really see what 
truly matters. 
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• Why do we want to be Leaders? 

• Is Leadership  “The Ultimate Prize” or “The 
Ultimate Recognition” or “The Ultimate Goal”?  
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• Do we become Leaders to control others and 
demand loyalty and allegiance from others? 
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Or  
• Do we become Leaders because of our 

passion to serve others and create other 
Leaders? 
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• A successful leader has to be 
exemplary, transformational, 
effective, influential, visionary, 
trustworthy, charismatic, and 
blessed with perfectly balanced 
quality.  
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Leadership defined……. 
• “a dynamic relationship based on mutual 

influence and common purpose between 
leaders and collaborators in which both 
are moved to higher levels of motivation 
and moral development as they affect real, 
intended change.” (Rost, 1991).  

• “leaders inducing followers to act for 
certain goals that represent the values and 
the motivations — the wants and needs, 
the aspirations and expectations — of both 
leaders and followers.” (Burns 1978).  
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• The transformational dimension 

• Islamic paradigm of leadership, stresses the reciprocal 
enrichment of the leaders and the collaborators.  

• In fact, Islam demands that as leaders, we pay 
attention to our collaborators’ needs.  

• In a hadith (no. 2942) reported in Sunan Abu Dawud by 
Abu Maryam al-Azdi, the Prophet (s) said: 

• If Allah puts anyone in the position of 
authority over the Muslims’ affairs and he 
secludes himself (from them), not fulfilling 
their needs, wants, and poverty, Allah will 
keep Himself away from him, not fulfilling 
his need, want, and poverty. 
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  ٌ  
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Let those who disobey his 
orders beware, lest some trial 
befall them or a painful 
punishment be inflicted on 
them. (An-Nur: 63) 

13 
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• This Nation Will Never Be Reconciled Unless It 

Reconciles On Its Origin. This Is The Paramount 
Source/Bases And This Is The Heart Of The 
Matter. Until They Become Dignified After 
Humiliation, Guided After Being Astray, 
Enlightened After Ignorance, Steadfast After 
Wavering, To rise after having fallen, to be 
upright on their feet like the most revered 
nation they are.  

Al-Shama’il Al-Muhammadiyyah 
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• We need to unlearn what we know and 
relearn about the life and legacy of our 

Beloved Prophet Muhammad 

• It is based on this premise, that I will now 
discuss on this topic of Islam and Leadership 
Universal Values in the Construction of a 
Pluralistic World. 
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Islam and Leadership Universal 
Values  

in the Construction of  
a Pluralistic World 

 WITH THE PROPHET  صلى الله عليه وسلم AS  
“THE” ROLE MODEL  
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•

•

•
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للعالمين رحمة   
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Mercy for All the Worlds: رحمة للعالمين    
• Everything other than our Creator is classified as ‘Alam.  

• All of His creations are considered under the term ‘Alam.  

• The proof for this is the verse from the Holy Qur’an;  
‘Firaun said, ‘And what is the Lord of the worlds (‘Alamin)? 
Musa said, ‘the Lord of the skies and earth and whatever is in 
between them; if you all understand.’ (Shu’ara: 23-24).   
 

• These verses clearly indicate that all the skies and earth, and 
everything in between is considered as ‘Alam.  
Specifically with regards to the verse Rahmat lil ‘Alamin, it is 
better to interpret it as mercy for All the worlds, and not just 
mankind and jinns. This is because the Prophet’s mercy 
extended to all, including animals and innate objects.  
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 • Abdullah bin Umar reported: The Messenger of Allah, peace 
and blessings be upon him, said, 

• “All of you are shepherds and each of you is responsible 
for his flock. An Imam is a shepherd and he is responsible 
for those in his care. A man is a shepherd in respect of his 
family and is responsible for those in his care. The woman is 
a shepherd in respect of her husband’s house and is 
responsible for what is in her care. The servant is a shepherd 
in respect of his master’s property and is responsible for what 
is in his care. All of you are shepherds and each of you is 
responsible for his flock.” 
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• Our Beloved Prophet Muhammad 

• « «
The Leader of a tribe/community 

is the one who attends and 
serves his community. 

 » للناسالناس إلى الله تعالى أنفعهم أحب »•
“The most beloved of the people 

to Allah are the most beneficial 
for the people”. 
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Leadership Ability Determines a Person’s Level of 
Effectiveness 

 • If your leadership ability is judged on a scale of 1 to 10.  

• Your potential will coincide with your level of leadership.  

• If your leadership ability is a 9, you’re going to get incredible 
results, but if your leadership is a 2, your results will be less 
than stellar. 
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The True Measure of Leadership is Influence 

• Leadership is measured based on a person’s ability 
to influence others; nothing more, nothing less.  

 

© Rahmah Ahmad Osman IIUM 29 



Leadership Develops Daily, Not in a Day 
• Growth in leadership happens every single day, not 

in a single day. 
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Anyone can Steer the Ship, but It Takes a Leader to Chart the Course 

• The leader IS THE ONE who sets the vision for his 
people, and then he leads them to that vision. 
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Leaders Add Value by Serving Others 
• A leader is there to serve the people and not the opposite.  

• Prophet Muhammad          said: 
“The believer is like a light rain, everywhere he goes he brings benefit.” In 
other words, if we want to be like the Prophet, then we should strive to be 
people that make a positive impact and add value everywhere we go”. 
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Trust is the Foundation of Leadership 

• Without trust, there cannot be leadership. Trust is 
the foundation upon which leadership and 
influence is laid. Every leadership guru in the 
modern world speaks of trust as an integral part of 
great leadership.  
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People Naturally Follow Leaders Stronger Than Themselves 

• People will only follow those who are 
stronger than themselves.  
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Leaders Evaluate Everything with a Leadership Bias 

• Leaders always look at things from a 
leadership lens.  
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Who You Are is Who You Attract 
• People that you will attract into your 

organization, community or your life is 
determined by who you are. 
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Leaders Touch a Heart Before They Ask for a Hand 

• Leaders always seek to help and connect with 
others before they ask for help. Are you 
focused on your own needs or the needs of 
others?  
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PEARLS OF WISDOM 
 Our Prophet Muhammad  صلى الله عليه وسلمsaid: 

 Whoever removes a worldly grief from a believer, 
Allah will remove from him one of the grievances of 
the Day of Resurrection. And whoever alleviates the 
need of a needy person, Allah will alleviate his 
needs in this world and the Hereafter. Whoever 
shields [or hides the misdeeds of] a Muslim, Allah 
will shield him in this world and the Hereafter. And 
Allah will aid His slave so long as he aids his brother. 
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Together 
Everyone 

Achieves More 
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• The Muslims, in their mutual love, kindness 
and compassion are like the human body: 
when one of its parts is in agony, the entire 
body feels the pain, both in sleeplessness 
and fever”. (Bukhari and Muslim) 

• Narrated by Abu Musa: The Prophet said, "A 
believer to another believer is like a building 
whose different parts enforce each other."  

The Prophet then clasped his hands with the 
fingers interlaced (while saying that).   
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The 6Es of Leadership 
1. Envisioning A Better Future 

2. Enlisting Other People To Believe In The Dream 

3. Embodying Their Message 

4. Empowering People With The Decision Making 
Authority And Trust To Be Able To Work 
Towards This Vision 

5. Evaluating The Key People Around Us 

6. Encouraging People With Passion And To 
Always Being That Encouraging Voice 

-Brendon Burchard- 
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Envisioning A Better Future 
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Enlisting Other People To Believe In The 

Dream 
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Embodying Their Message 
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Empowering People Towards This Vision 
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Evaluating The Key People Around Us 
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Encouraging People With Passion 
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PEARLS OF WISDOM 

 Our Prophet Muhammad  صلى الله عليه وسلم
said: 

 “If the Day of Judgment erupts 
while you are planting a new 
tree, carry on and plant it.” 
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WORDS OF WISDOM 

 Sayyidina Ali said:  

  “Do for this life as if you 
live forever, do for the 
afterlife as if you die 
tomorrow” 
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There is a purpose, there is a 
mission to it.  
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• We respect and we love those who 
work with us. 
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WORDS OF WISDOM 
“Live amongst people in such a 

manner that if you die they 
weep over you and if you are 

alive they crave for your 
company” 

-Sayyidina Ali R.A 
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• They are NOT our followers. 

• They are actively engaged. 

• They are our collaborators. 
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• We are NOW building leaders. 

• We are NOW building 
collaborators.   
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Imagine what happens now……. 
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PEARLS OF WISDOM 
 Our Prophet Muhammad  صلى الله عليه وسلمsaid: 

  “Once humans are dead, rewards for 
them cease except for three things: 
charitable endowment that out-survives 
them, knowledge that still benefits 
people after they die, and good offspring 
that remembers them in their prayers. 
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•Always stay focused 
and don’t loose sight 
of the things which 
matters most. 
 

© Rahmah Ahmad Osman IIUM 74 



• When we do this right, then 
we have what they call 
leadership,  

• THEN we truly become 
Rahmatan lil ‘Alamin.  
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Thank you. 

Wassalam 
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