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* We need clarity on who we are
(values), where we are going (vision)
and how we will get there (mission).

* There are individuals who search for
meaning with great energy but don’t
allow for moments of silence to
reflect and focus. Without that
clarity, we will never really see what

truly matters.
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* Why do we want to be Leaders?

Is Leadership “The Ultimate Prize” or “The
Ultlmate Recognition” or “The Ultimate Goal”?

THE ULTIMATE PRIZE IS AT THE END
OF THE TUNNEL
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Do we become Leaders to control others and
demand loyalty and allegiance from others?

ARDS & ACHIVEMENTS

y N Dictators Demand Loyalty
They lee None

I'll never ask for much
but I will alwayvs demand
loyalty and respect.
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Or

Do we become Leaders because of our
passion to serve others and create other
Leaders?

'Great leaders
understand if serying
| others1s beneath you,
sad wll ik B then leadership i
SERVING. z B i

beyond You,

me Secret =
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* A successful leader has to be
exemplary, transformational,
effective, influential, visionary,
trustworthy, charismatic, and
blessed with perfectly balanced
qguality.
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Leadership defined.......

“a dynamic relationship based on mutual
Influence and common purpose between
leaders and collaborators in which both
are moved to higher levels of motivation
and moral development as they affect real,
intended change.” (Rost, 1991).

“leaders inducing followers to act for
certain goals that represent the values and
the motivations — the wants and needs,
the aspirations and expectations — of both
leaders and followers.” (Burns 1978).
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The transformational dimension

Islamic paradigm of leadership, stresses the reciprocal
enrichment of the leaders and the collaborators.

In fact, Islam demands that as leaders, we pay
attention to our collaborators’ needs.

In a hadith (no. 2942) reported in Sunan Abu Dawud by
Abu Maryam al-Azdi, the Prophet (s) said:

If Allah puts anyone in the position of
authority over the Muslims’ affairs and he
secludes himself (from them), not fulfilling
their needs, wants, and poverty, Allah will
keep Himself away from him, not fulfilling
his need, want, and poverty.
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Let those who disobey h|s
orders beware, lest some trial
befall them or a painful
punishment be inflicted on
them. (An-Nur: 63)

B i
el U DI A s



St M veSocrrrerrecre yo S AT screer -

here will come a time
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* This Nation Will Never Be Reconciled Unless It
Reconciles On Its Origin. This Is The Paramount
Source/Bases And This Is The Heart Of The
Matter. Until They Become Dignified After
Humiliation, Guided After Being Astray,
Enlightened After Ignorance, Steadfast After
Wavering, To rise after having fallen, to be
upright on their feet like the most revered
nation they are.
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The lliterate of the 21st century will
not be those who cannot read and
write, but those who cannot learn,

uniearn, and relearn.
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 We need to unlearn what we know and
relearn about the life and legacy of our

Beloved Prophet Muhammad &

It is based on this premise, that | will now
discuss on this topic of Islam and Leadership
Universal Values in the Construction of a
Pluralistic World.
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Islam and Leadership Universal

Values
in the Construction of
a Pluralistic World

WITH THE PROPHET £ AS
“THE” ROLE MODEL
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Mercy for All the Worlds:saltall 4as

Everything other than our Creator is classified as Alam.
All of His creations are considered under the term Alam.

The proof for this is the verse from the Holy Qur’an;

‘Firaun said, ‘And what is the Lord of the worlds (‘Alamin)?
Musa said, ‘the Lord of the skies and earth and whatever is in
between them; if you all understand.” (Shu’ara: 23-24).

These verses clearly indicate that all the skies and earth, and
everything in between is considered as Alam.

Specifically with regards to the verse Rahmat lil ‘Alamin, it is
better to interpret it as mercy for All the worlds, and not just
mankind and jinns. This is because the Prophet’s mercy
extended to all, including animals and innate objects.
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Our Beloved Prophet Muhammad if'é%ksald
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« Abdullah bin Umar reported: The Messenger of Allah, peace
and blessings be upon him, said,

« “All of you are shepherds and each of you is responsible
for his flock. An Imam is a shepherd and he is responsible
for those In his care. A man is a shepherd in respect of his
family and is responsible for those in his care. The woman is
a shepherd in respect of her husband’s house and is
responsible for what is in her care. The servant is a shepherd
in respect of his master’s property and is responsible for what

IS In his care. All of you are shepherds and each of you is
responsible for his flock.”
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» Our Beloved Prophet Muhammad & said:

«WQB egﬁn Jw » ¢
The Leader of a tribe/community
is the one who attends and
serves his community.

«u.nm e.@.’.ﬁ\ ui‘.ﬂ Aﬁﬂ Lf“ uﬂm‘ G.AAi» ®
“The most beloved of the people
to Allah are the most beneficial
for the people”.
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Leadership Ability Determines a Person’s Level of
Effectiveness

If your leadership ability is judged on a scale of 1 to 10.
Your potential will coincide with your level of leadership.

If your leadership ability is a 9, you’re going to get incredible
results, but if your leadership is a 2, your results will be less

than stellar.
B[

What Leadership Skills Do You Need Most?
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The True Measure of Leadership is Influence

e Leadership is measured based on a person’s ability
to influence others; nothing more, nothing less.

£

THE KEY leadership influence

TO SUCCESSFUL

LEADERSHIP

TODAY IS

INFLUENCE,

NOT KUTHORITY%.“_

()

Influence ¢, M
H A V I N G encwagementdeqr communicgeion
INFLUENCE - IS
1s not about /} J ™ C1OOD s reco3ni‘cj
ELEVATING SELF, =
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Leadership Develops Daily, Not in a Day

 Growth in leadership happens every single day, not
in a single day.

Management
is about

arranging ] .

and telling. \ /»

n Leadership is _
the growth -about T
nurturing

of athers.
—— and
enhancing.

Tom Peters

CEALURES

Before you are a
leader, success is CAN BE

all about growing CATA LYSTS

yourself. When you FOR
become a leader,
success is all FUTURE =
about growin
others.g 5 GRUWT H " o

- Jack Welch
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Anyone can Steer the Ship, but It Takes a Leader to Chart the Course

* The leader IS THE ONE who sets the vision for his
people, and then he leads them to that vision.

Five Principles Of
Visionary Leadership
e DARA® oo
» Challenge the Process - Be a pioneer - R ' What does a visionary leader have
encourage innovation and support people [l that a good leader doesn’t?
with ideas.
+ Be Enthusiastic - Inspire others through be eXeCUted effectlvely.
rersonal enthusiasm to share in a . SN N
' OV ¢ T

P . . o Aot 5 Kol + )
commaon vision. ; LA 1 Yl

—Foresees the future
— Strategically places people

s ~+Builds future for generations

+ Help Others to Act - Be a team player & ; 4 L R | 9
and support the efforts and talents of N - e
others. - -
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Leaders Add Value by Serving Others

* Aleader is there to serve the people and not the opposite.

* Prophet Muhammad %% said:

“The believer is like a light rain, everywhere he goes he brings benefit.” In
other words, if we want to be like the Prophet, then we should strive to be
people that make a positive impact and add value everywhere we go”.

SERVANT LEADERS

ENABLE OTHERS TO
IF SERVING IS
BRING THEIR BEST | [ty
THE TO EVERY MOMENT AND LEADERSHIP |
SERVING GREAT EVERY 'NTERAC“ON.’ = ': B:YON: YOUS

[BEVARID ESR

Five Powerful Actions
to Transform Your Team.
Business, and Community SERVE.

leaders do not
desire to lead but to

LlLa a.m".r_"ml.ujla.cal:-."
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Trust is the Foundation of Leadership

 Without trust, there cannot be leadership. Trust is
the foundation upon which leadership and
influence is laid. Every leadership guru in the
modern world speaks of trust as an integral part of

4 * ONEBOLD
[ ]
great leadership. ‘\* MWE , _
SN EUANIANARE Y ity Sl
r'__ 1" N -
‘RY UST are the foundation
-
Trustis the l*m(lid ation .' Ieadarsmn.
for Leadersh ——
' : 3
: ‘wﬁ 7y | AN
g . “"r'» A e IC T ) H"
r The Challenges that ’ LTy R it ""'v—rl};r'nTu‘f
360-Degree Leaders Face ﬂ‘\ '/4 | nt
 Influence: m"”agem{’f A De:e L3k
Leading others beyond your position - | Building
is not easy. 4~ | Trust oyt
. Knowledge o Reliability

Strategy Competence
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People Naturally Follow Leaders Stronger Than Themselves

* People will only follow those who are
stronger than themselves.

THE LAW OF RESPECT

People naturally Follow Leaders

Stronger Than Themselves

We cannot teach people eveinc
re'in:

anything; we canonly help them o ' en'believe
Sgﬂ:ﬂg EE EEIﬁE discover it within themselves. \and effect.

Galileo Galilel
THEMSELVES, BUT
STRONGER PEOPLE
STAND UP FOR
OTHERS.

EXTRAMAIWESS [T

[ Ralph:WaldoEffierson
T Ly, IS :‘L‘ .’:‘ e
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Leaders Evaluate Everything with a Leadership Bias

* Leaders always Iook at things from a
Ieadershlp Iens

pr r B TS Gl TR 1
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FSURROUN
Y®URSELF WIT
GREAT |em’L &
YOU WILL BE

~
N A
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Who You Are is Who You Attract

* People that you will attract into your
organization, community or your life is
determined by who you are.

P

WHAT YOU
e, THINK YOU
e ’ BECOME,

If you want great,

NS

WHAT YOU FEEL
YOU ATTRACT,
WHAT YOU
IMAGINE YOU

CREATE.

BUDDHA /' QUOTEISTAN.COM

-

Your mind is a Magnet...

If you think of blessings.
you attract blessings;

And if you think of problems,
you attract problems.
Always cultivate good thoughts
. and always remain positive
and optimistic.

then be great.

(A
=)

"SUCCESS IS
SOMETHING YOU
ATTRACT BY THE

PERSON YOU

BECOME."

- Jim Rohn

ohmmaEazc Gr8 ppl . Gr8 thoughts

BE THE ENERGY
YOU WANTTO
ATTRACT

You gg;a%ivmg
adt X

What you attract
~ ‘;;‘«;ig-?i R 27

WHEN YOU'RE .
INSPIRED YOU 'n harmonywith you:
“"thoughts

ATTRACT ABUNDANGE ~Brian
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Leaders Touch a Heart Before They Ask for a Hand

Leaders always seek to help and connect with

others before they ask for help. Are you
focused on your own needs or the needs of

OtherS? "..People will
forget what you
THE MOST IMPORTANT KEY Leaders touch said, people will

THE LAW OF CONNECTION

forget what you

a heart before did, but people

Touch
a Heart they ask for a will never forget

hand. how you made
them fec-_jl."'_

b ( Before
You Ask
for A

WWISEWEAR

.- N then _r._v.'e _Mll be e your leaders mp ‘ "_ -
P“T 0T"Ens nnwu R W Pe tfollo\/ you if they 'do not
3 ' e someone will lend you
s b N wist first touch (helrheart
THEY LIFT TIIEM III’ ol AN e
” <
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PEARLS OF WISDOM

Our Prophet Muhammad %said:

Whoever removes a worldly grief from a believer,
Allah will remove from him one of the grievances of
the Day of Resurrection. And whoever alleviates the
need of a needy person, Allah will alleviate his
needs in this world and the Hereafter. Whoever
shields [or hides the misdeeds of] a Muslim, Allah
will shield him in this world and the Hereafter. And
Allah will aid His slave so long as he aids his brother.

L.,LIL, dsallella alllllic ol
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TOGETHER EVERYONE ACHIEVES MORE

=>§ Together
Everyone
Achieves More
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PEARLS OF WISDOM

* The Muslims, in their mutual love, kindness
and compassion are like the human body:
when one of its parts is in agony, the entire
body feels the pain, both in sleeplessness
and fever”. (Bukhari and Muslim)

* Narrated by Abu Musa: The Prophet said, "A
believer to another believer is like a building
whose different parts enforce each other."

The Prophet then clasped his hands with the
fingers interlaced (while saying that)

PR | DO | P | P | ) 1| PP I ||
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The 6Es of Leadership

Envisioning A Better Future
Enlisting Other People To Believe In The Dream
Embodying Their Message

Empowering People With The Decision Making
Authority And Trust To Be Able To Work
Towards This Vision

W NR

U

. Evaluating The Key People Around Us

6. Encouraging People With Passion And To
Always Being That Encouraging Voice

-Brendon Burchara-
B Lol
e G N gt



Envisioning A Better Future
' The Future

isnot something
We enter,

Thefuture /77,
is something we L/
create. ;

o) ~ w7 0L
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Enlisting Other People To Belle In The

Leaders who can inspire a
shared vision are able to
effectively envision and
enlist others in the vision

Dream

MAKE YOUR

VISION

SO CLEAR

THAT YOUR
FEARS BECOME

IRRELEVANT.

LIVE YOUR _
LEGEND#

© Rahmah Ahmad Osman [IlUM

%n come true.
&l Kalam

PERHAPS THE WORLD
ISN'T GIVING YOU WHAT
YOU WANT BECAUSE
BASED ON ALL YOUR
DISTRACTIONS AND LACK
OF DISCIPLINE IT'S
SIMPLY UNCLEAR WHAT
YOU ARE ASKING FOR.
[BRENDON BURCHARDI]

Inspire a Shared Vision

Leaders passionalely
bellaye that thay can make
| adference
{0 They envison the futura,
creating an keal and

unigue Image of what the
arginzation can become,

{1 Through thair magnatism

INSPIRE ‘ and ¢ UILUJJILI

A SHARKS VISION Ipackrs enlis! others in
heir dreams
They breathe lile nle ther
wigions and get paople to
00 aaling passibilives

[ for the future
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Embodying Their Message

N BN D o = >

. O y

High performance teans
teguire srong leaders who

‘walk the talk” < team
HAPPINESS

is WHEN what you

1 B e )
i }t‘;y"; . S, WALKING-THE-TALK LA
u do - . .
2 3 s ' Is A JOURNEY NOT 0 Parab
ARE IN R a0 ¥ A DESTINATION Kuar Carakgla

members who contribute to

ww.l(um HLI.‘AMCO}

Do not go where the
path may LEAD
instead go where there

is no path
and leave a TRAIL. :4|;."
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Empowering People Towards This Vision

Lesocasi ‘@' -y Yourjobasa
SHOTNEDNGRUTORTY -\ e e moce
TS EHPONERING PEOPLE leaders, not

Becky Brodin more followers

LLeadership is finding your
voice,inspiring others to
find their
voice,empowering people
and executing actions that
get the world better.

Anyaele -Sam Chiysan

maetdlle.com

EMPOWERING
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Evaluating The Key People Around Us

. e - SMART
Principle (specific,

measurable,

y achievable,
realistic, timely)

MONITORING

REWARD
© Performance
Bonus
* Promotion o Mid-Yoar Review
* Pay Raise oYear-End Review

360 Degree
Feedback

Ly Lo dealle il
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“Courage
doesn’t
always roar.
Sometimes
courage is the
little voice at
the end of the
day that says
Il try again
tomorrow.™

- Mary Anne Radmacher

2,000 ment

STARTS WITH
Jha decision

2O TR
o~

Encouraglng People With Passion

xi\k @ / g l
ay' l (CREATIVE ] »
. | Process | ), 8
B, RESEARCH \ o
F i \) 55 DESIGE:, o
- g Z. 5
. if ' p—s10n BRazn
“What if, and [ know this sounds kooky, VLN Q ST 4
3 s W &TDEAS P 2
we communicated with the employees. C N THINKI

I g 7= K ’ Your job is not to judge.

Your job is not to figure

A BAD ATTITUDE out if someone deserves
IS LIKE A FLAT TIRE

‘ -
something. Your job is
e . TEAM ; ‘ e, to lift the fallen,

to restore the broken,
DONT CHANGE IT, . ] a
YOU'LL NEVER GO BU'LD'NG e

and to heal the hurting.

ANYWHERE.

IrspirationBeost.com
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PEARLS OF WISDOM

Our Prophet Muhammad %
said:

“If the Day of Judgment erupts
while you are planting a new
tree, carry on and plant it.”

Lol dalleliallllic ol
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WORDS OF WISDOM

Sayyidina Ali said.:

“Do for this life as if you
live forever, do for the
afterlife as if you die
tomorrow”

| P (S P (PP I
- INTERNATIONAL ISLAMIC UNIVERSITY MALAYSIA
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There is a purpose, there is a
mission to it.

St Sy S A

VISION

Vision | Mission

Purpose

. 1rpurpose
S [nspiring W
POWERFUL” |
| MI DS, ( :

e | rea
, ﬁ I
i SOLUTIO

(PSP | Do | P [ e | B | | PP N |
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* We respect and we love those who

work with us.

[ —

When we love and respect people,
revealing to them their value, the:
can begin to come out from

pehind the walls that protect them,

A Sreat relationshie is
about tTwo things:
First. arpereciarting the
similarities and
second... respecfting
fhe differences...

WE ARENOT

ATEAN

BECAUSE WE

WORKTOCETHER

WE ARE

0 leam because
WE RESPECT,

fhusf, oad cate

ol

If we lose love and self respect for
each other, this is how we finally
PV i - die.

Mayangelou "

>
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WORDS OF WISDOM

“Live amongst people in such a
manner that if you die they
weep over you and if you are
alive they crave for your
company”

-Sayyidina Ali R.A

Loy dla gl all sl ol
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e
 They are NOT our followers. -

* They are actively engaged.

* They are our collaborators. Leadership is an influence
. 2 relationship among
. leaders and collaborators
Who infend real changes
that reflect their mutual
pUFpOSes,

Leadership is relationship.

~Benjamin Zander
bhmah Ahmad Osman [IlUM ‘
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* We are NOW building leaders.

* We are NOW building
collaborators.

TRUE I HDFRS
DON'T CRE: \Tl;
FOLLOWERS &

THEY C I{F.\TE !
MORE LEARERS

© Rahmah Ahmad Osman [IlUM



Imagine what happens now.......
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PEARLS OF WISDOM
Our Prophet Muhammad %said:

“Once humans are dead, rewards for
them cease except for three things:
charitable endowment that out-survives
them, knowledge that still benefits
people after they die, and good offspring
that remembers them in their prayers.
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* Always stay focused
and don’t loose sight
of the things which
matters most.
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* When we do this right, then
we have what they call
leadership,

* THEN we truly become
Rahmatan lil ‘Alamin.
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Thank you.
Wassalam
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