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Concept, Development And Implementation Of Islamie
Management Standards In Malaysian Education

Institutions

| By:. |
Hairuddin bin Mohd Ali, PhD.
Department of Social Foundations and Educational Leadership
Institute of Education (INSTED)
International Islamic University Malaysia (IIUM)

Abstfact

The purpose of this paper is to present the concept, development and the
implementation of Islamic Management Standards in Malaysian Education
Insdtutions particularly by the universities and community colleges. The
experience from their implementations of the standards are described. This paper
tried to highlight the implementation of the Islamic Management System Standards
(MS 1900:2005) among three institutions of higher learning using a simple and
brief case studies. Every institutions involved in this case study (the name of the
institutions are not revealed due to confidentiality) were: contacted and interviewed
verbally using the phone. In getting more and exact and rich data, a data coliection
protocol, open ended questions were sent to the quality managers using their
official emails, However, instead of all three Islamic management system standards
certified educational institutions, oniy two agreed to participate (Educational
Institution A and C). The case study revealed that the Islamic Management
Standards scope of implementation for both case educational institutions were
differ whereby A only focused on physical part while its counterpart focused on the
overall management of the case ecducational institutions. There were also other
findings which involve the future sustainability of the case educational institutions.
The findings from the case study at least provide some information about how this
Islamic management system -standards-are employed and implemented to this far
and this will unquestionably implicate the future employment of such management
standards by other educational institutions locally and globally.

Keywords- Islamic management standards, Malaysian Education Institutions,
Islamic Management System Standards, MS 1900:2003, case study.

Introduction

Presently, most of us sometimes tend to be skeptical about the ability and

effectiveness of the modern contemporary management system in bringing change or
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tmprovemgnts to ones organization. There wére period when the unethical and
unscrupulous values were accepted as norms particularly when the intended objectives
will justify the means no matter what .tﬁe means. -}F'hus obviou‘sly.thése unethical and
unscrupulous values are against the values we hold as in Islamic principles such as
truthfulness, justice, honesty, honoring promises and covenants, refrain from causing

harm in the land and sincerity (Zarqa, 1998).

‘Quality and quality management defined

According to the existing literature, the definitions of quality are based on two
approacies, mainly user-based and,valué;based _(Sebastiaﬁelli ‘and Tamimi, 2002). In
the user-based approach definition, quality is the.éxtent- to which a product or service
meets and or e,xceedvs custom¢rs’ expectations. The: impéct of the “customer’s
viewpoint” controlled the literature -and discéurses on quality. Juran (1984) as an
exmnple,_concepfualized that quality compriséd two parts: the quality of design and the
quality of com’ormanc;. Quality of désign referred to previnv' g satisfaction to
customers by designing products that meet. their requirements. While quality of-
conformance referred to the widely used “fimess for use*?-deﬁnifion of quality (Juran,
1984 and Crosby, 1979) . In accofdance to value-based approach definition; quality is
equivalent to perfornlazlce at an acceptaBl,e price or con.for.mance at an aéceptéble cost
as it was believed that the consumers ofien consider quality is related to price
{Figenbaum, 1951). Nevertheless, the user-baseéd definition is véidely accepted and

considered one of the key concepts of total quality management (TQM).

200 | Proceeding of the 1" IACIEN



According to Casadesus, Karapetrovic and Heras (2009). by the end of 2007,

b

r’ﬂcarly a million ISO 9001:2000 and ISC 14000:2004 registration ceraficates wer
i

’n»

& ‘grapted 1o 175 and 145 “countries and economiss™ respectively but the success in the
:1'applica’don of the standards needs to be studied. The most remarkable studies about
uality management standards in the twenty years have dealt with two most popular
standards: I1SO 9001 (quality management systems) and ISO 14000 (environmental

anagemecnt systems) (Ames et. al. 2011) and one of such studies is by Casadesus,

B
“g
S‘f

Karapeirovic and Heras (2009). It is worth to mention that organizatons with multiple

nye

management system standards (particularly ISO 2001 azd ISO 14000) actually perceive
‘more benefiis from those that implemented oniv one standard particulariy 1SO 14000,
w Ames et. al {2011) laid out some conclusmr of recent studies about the implementation

f those standards:

Adopters of management system standards have hig gher rtates of corporais survival

than nonadapters.

T T LTS
kg

.* OSmaller organizations achieve proportionally more “benefits” than larger
g ganizato

i ©rganizations

2‘ Adopters of management system standards have higher “sales” than non-acapiers.

i

Islamnc perspective of guality management standards

Islamic scholars also provide critical view oa quality managsment standards; as an

dexample Muhammad Ammarah (20C6) emphasized the importance of understanding the

theeds of diverse communities in ensuring the stability of the quality of lifs. Further, Ton

(=) and Al Burasy (2005) stresssd that cuality siEmsgement must be



Lokman Abdul Rasol and Siti Arni Basir (2012), Al-Habshi (1996), said God creaté
man in quality and this analogy of human creation proves that Islam teaches people ,
act in accordance with a fair balance of knowledge, and when they are doing the wor :
it should be quality managed at certain levels which is considered perfect. Lolcma:;’
Abdul Rasol and Siti Arni Basir further observed that Islamic scholars look qua]x'
management with the understanding of human purpose on earth was created and (h
management must be based on aspects of Shari;c\h and has element of unity of God whil <
Western scholars look at of how to maximize gains and customers’ satisfaction. Hence_;
the con.oe'pt of Islamic and the conventional quality differs in terms of the integration '-.‘j‘{

the spiritual element in the conventional quality management framework.

Development of Islamic quality management standards

An NGO (possibly Muslim Consumers Association Malaysia) who initially

g UMb e e e
Tt e anSalat o e sl BT I ehas

introduced the first Islamic standards, Integrated Standards in Islam or IS! 2020 in earl

ﬁa;:.h’.'

2000. Tt was completely a new stuff and thus mysterious to the guality managerss

|
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fratemity (Kheliq Ahmad et. 2l. 2003) until in 2005 a complete quality management

systems — requirements from Islamic perspectives (MS 1900:2005) and Value-based |
|

management systems-requirements from an Islamic perspective (MS 2300:2009) were-.;

introduced by wholly Malaysian authority, Department of Standards Malaysia |
' ]
(STANDARDS MALAYSIA). Figure 1 depicts the concept of this new standards. |

STANDARDS MALAYSIA has zppointed SIRIM Berhad as the agent to develop, !

distribute =nd sell the Malaysian Standards. i
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Source: Value-based management systems-requirements from an Isiamic
perspective (MS 2300:2009), pg. 3.

Figure 1: Value-based management system model

¥
This Malaysian Standard is developed with the aim to ensure that organizations

are managed in accordance to the principles and practice of the quality management

system from Islamic perspectives. ISO 9001 is the internationally accepted standard on

S

=

3

fguality management systems. It however, does not address certain aspects of Shariak

L2l

TP

Tequirements which is a concern to Islamic practitioners and consumers. Thereforzs, in

e

‘addition to the existing ISO $001, Shariak requirements are being incorporated, where

A

&




Tzble 1: Examples of core values

Piety {Tagwa) Moral (Akhiag) ‘qu) B
Trustworthiness (I ‘timanivyah) Cearing (Thtimam) Leaming (72 'allum) B
Justice ("Adalch) Cooperaton (7a ‘awun/Musa ‘adah) Discipline (Intidzam)

Sincenty (Tkhlas) Courtesy (Mulathofah/Adab) Commitment (@/tizanvlida)
Honesty (Amarnah) Humility (Tawaduk/Washo 'ah) Innovativeness (Tajdid Thdarh)
Gratefulness (Shukur) Tolerance (Tasaamuh) Efficiency (Tgtziday/Fa’aliyyah)
Courage (Shuj akh) Respect (.’Ihﬁrmn/Rngh) Effectiveness (Syiddah al-Maful)

Source: Value-based management systems-requirements from an Islamic perspective :
(MS 2300:2009), pg. 4 3

4
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Malaysian standards (MS) in general are developed through consensus by

74
ErS e

tH

e

A
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committees which comprise balanced representation of producers, users, consumers and |

aile

|
"

s

others with relevant interests, as may be appropriate to the subject at hand. To the

-
ot

L BLLIEOT

greatest extent possible, MS are aligned to or are adoption of international standards-:f

3

Approval of MS is governed by the Standards of Malaysia Act 1966 [Act 549] and are,|
. |

reviewed periodically. As for this specific MS 19200:2005, it was specifically dcvelop‘cdf"i{
by the Technical Committee on Management Systems from Islamic Perspectives underff
the authority of the Industry Standards Committee on HALAL Standards. In referring to ‘

5. Fs- |}

the standards itself, the requirements of MS ISC 9001:2000 (which is also identical thh

ISO ©2001:2000) are given in boxed text in this standard booklet, followed by relevant

e

requiremnents from the Islamic perspectives.

LSS X FENE S S PR N L

Implementation of the Islamic management standards in educational institutions

Y, FOSSRES

Case studies of the implementations .

This part begins with the explanation of the methodology employed in eliciting

relevant information concerning the educational organizations studied which was based



Z-.:on a case study protocol (Yusuf and Aspinwall, 2001). The presentation of the three

kcase’, siudies mainly concentrates on:

the background of the educational organization studied;

major aspects of Islamic Management"%isfﬁndards implementation; and

the implementation framework emploifeé by the organizations.

-

€ . Pl 7
EE_‘ . & ~__‘. .\- . '{, ‘;'5 .S
| -eed

Z’l\gethodo}cgy

.%f]ntroduction

T

Case study approach is used usually when a researcher intends to investigate

omplcx organization problems and the literature proves that many studies embarked

SRREN

is method in conducting studies in the area of TQM (Yusof and Aspmwall 2001). As

e

1ted by Yusof and Aspinwall (2001), Yin (}994) sugg\.sted that case study in particular

EE

3

s appropriate when trying to answer thc:';:‘_;%owi-:- and “‘why” questions of a research

""’W

4{5&!

hlch is in line with the objective of this partlcu:lar case studies.

E%(;:asa Study design

Q,_Volved examining a parucular organization’s approach towards Islamic management
ndards implementation on a global basis (Yusof and Aspinwall, 2001). As the study
centered on educatonal organization or institutions as a whole, replicating the

Study for all thres institutions would be sble the ressarcher to focus and scrufinized
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educational institutions were contacted and were briefed about the planned case sm_clg
-

project. All of ihe person who are ta.k.ing-‘ care of the management systemj

standards practices, 2 set of data collection protocol was sent to the using their offici .

email address. Relevant quality management documents such as quality manual, qualit



‘(internal and surveillance) were also taken into consideration. The details of all three

' 9ducational institutions concemed are exhibited as in Table 1.

Table 1: Case educational institutions’ characieristics

|
E

E 0 @ 3 @ ) ®

¥ Case Scope of certification Number of Year started Year of Remarks

| educational employses  employing MS ceriification

| institutions (support 1900:2005 and (expiry

§ staff) managemeant dats)

E ) standards

| =  Supply of planning and 600 (115) 2008 26.03.2010 Small sccpe

= A management cf chysical projects. {25.03.2013)

= »  Design and develcpment of Almost covers
education pregramme; all educational

= B »  Provision of educalicn services NA NA 21.05.201C aspecis of 2

E for undergraduate and post (18.06.2015)  university's

3 graduate pregram; functcns.

i »  Management of research and '

I consultancy;

E »  Operation of the overall suppoeri

E servicss.

»  Supply of technical and 14.01.2011 Basically

r saticnal fraining 2l certificate 43 (26) 2010 (13.01.2014) covers &l

¥ c level; education

E = Supply of technical and aspects.

g vocational training at national Also MS 1SO

é,_ modular certificate level. o $000:2008

%
¥4 ta¥E
- Japn X3

e

at;

Source: http:/www.malaysiancertified com.my
;Notc:* No case study for this particular educational oré%nizaﬁon for the moment.

| = s

Case educational institution A (formerly is an Islamic University College) is the

.12th Public Higher Education Institution (IPTA) in Malaysia. This Islamic University

o
oy
[}
o
-
e
]
B
o)
]
Youd
(o)
Ao
=
]
a

&

fBuilding, Universiti Kebangsaan Malaysia, Bangi. The first



2000 in a temporary location in Kuala Lumpur. In January 2002, it moved to another
temporary campus in Tower A and B, Persiaran MPAJ, Pandan Indah, Kuala Lumpu
Currently, it is operating in stages at a permanent campus in Bandar Baru Nilai startin
15 July 2005. This educational institution was officially upgraded to a full fledge
university on 1 February 2007, in line with the government’s aim to upgrade th'é_r

cdevelopment of higher education to an international level.

Figure 1: Externsal view of the educationsl institution A

Among the objectives of its establishment are to uphoid and enhance Islami
studies, bring Islamic Studies into the neticnal main education stteam, emphasize th
use of information technology in education and research systems. Focus is also put in
mastering Arabic and English language as well as the national langunage. At presenf
educational institution A operating with 8 faculties. The academic programmes ar
focused and developed with the idea that Islamic studies should be taken as z base fo
all academic programmes and it should cover and surpass zll branches of knowledg
that includes economy, law, sharizh, language, dakwazah, management, Quran aﬂdf

~ 2 3

Sunnah, Figh, counseling, communnication. medicine, science & infornmation technology,

(%]
o
]
Y
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dentistry and accounung. Through this unique approach, 11 1s hoped that wider
opportunities for Islamic siream studenis are open and these graduates will not be too

confounded on the traditional scope of Islamic Studies per se.

With its motto: Knowledgeable, Disciplined and Devout, the philosophy of this
educational institution is “The integration of nag/i and akl/i knowledge along with good
character development will be the main platform for educating an excellent generation
and a knowledgeable society™. Its mission is fostering academic excellence and an
pmmah able to coniribute towards human progress, naticon building and the
advancement of the world. With this mission, 1t is hoped rhar its vision tc be a leading
‘centre of Isiamic studies that utilizes advanced approaches and ICT to explore issues for

‘the weli-being and harmony of society and Islam will be will be achieved.

‘Major aspects of Islamic management standards implementarion

: As one of the youngest higher education institution, it is worth to note that
‘striving for management quality system should begin with smalier scope of

K

‘implementation. As exhibited in Table 1, the scope of certification is only supplying of

gblanniﬂg and management of physical projects. To the researcher, the scope althcugh is

i

‘;‘too limited and doesn’t cover the whole business of a university. however it is relevant
‘as this university is still physically establishing itself in stages. Moreover, ano

employment of Islamic management system standards since 2009 (certified on 26

March 2010) is pertinent in easuring the smooth running of the physical projects of this

young university.

{
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The implementation framework employed by the educational institution A

Not much information was able to acquire from case educational institution A ©
compared to case C (Table 2). It was discovered that this particular educational_ﬁf‘-

institution also practices other good management practices particularly MS ISO |

5
|

9001:2008 and 55 (Seiri, Seiton, Seiso, Seiketsu and Shitsuke) other than vrhat the
researcher wants to highlight in this paper. To my knowledge, possessing and

implementing a conventicnal guality ﬁnanagement system standards (MS 1SO

OANT . INNON - P ) SRR 1L L U By L SO\ MO/ ) s e A g ke e - P . =
FU01:2008) in Malaysian higher ecucation setup is & basic reguirement and acquirngs

P -
extra management systems ares up io the individual institutions. As an example, as these=

two cases educational ingtitutions embarked on 35S, Internztional Islamic University ©

2
¥

Mazlaysia (IIUM) went for the Balanced Scorecard (Kaplan and Norten, 2007) Hall of |

Fame.

!

< : ; g . I . L
When this Islamic management system standards was first formally introduced in -
2009, the reactions of the university’s staff were seemed contradict, skeptical and posed |
a curiosity. Consequently, as the system worked through the guality process, mzjority of

the siaff support the change compere to those who arz still not cooperating. This is




As a requirement for the effectiveness implementation of the Islamic management

féystem standards (MS 1900:2005: Section: 8, paragraph 8.2.2), internal audit exercise

\

ggééreas of documentation and staff fraigjng/deve]opment. In regard to customers’

;:..77 " 2
?é&;pmplamt, it was reported “none” and hence all customers are expected to satisfy with

;fthe services supplied.

Sustainability of Islamic management system standards in educational institution A.

Sustainability is simply as a sustainable system is one which survives or persists

over time (Costanza and Patten, 1995). As what was questioned by Costanza and Patten,

ééystems persist?, (2) for how long it persists?, and (3) when do we need to assess

éiﬂ/heﬂler the system or subsystems or characteristics have persisted? Nevertheless, this



:.;
educational organization?” was posed. Neither further comments nor reccrmmendations

s
%v
{

were given.

Background of case educational institution C

i.'e'

establishment of the MOHE in 2004, the administration of the community colleges werc'
trensferred to a specialized department within the new ministry and the number ¢
.commum’ty celleges rose up fo 36 at the moment. The adoption of the MQF in 2002

rationzlized the various qualifications provided by the education sector in the coun

and brought the community colleges into the mainstream of the education system.

)

|

1
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Figure 2: External view of one of the educational institution similar to C

At the moment, most community colleées award qualifications up toc Level 3 in

the MQF (Certificate 3) in both the Skills sector (the Malaysian Skills Certificale) as

'well as the Vocational and Training sector but the number of community colleges that

SRR L

' are starting to award Level 4 qualifications (Diploma) are incraasing. This is two levels

»o

T

ijbelow a Bzchelor's degree (Level 6 in the MQF) and students within the system who

lntend to further their studies to that level will usually ssek entry into Advapced

1

| Diploma programs in public universities, polytechnics or accredited private providers.

QVThe criginal plan of the MOE called for ths establishment of community colleges in

“mceadciitz of the 17 1ACIEM | 115
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Table 2

: Implementation of Isiamic management system standards {(MS

19900:2005) in Malaysian eduncational institutions

Boe, S;tem;?tslquasﬁons Respeonses from Respenses from Insfitution C a
institution A
When was your 12 years ago. Govemed 9 years and € months ago that was 1# March 2003, under the
organization was formally by MOHER. managemant of Community College Divisicen, Department of
formed/established? Technical Education, MOER.
Numbsar of staff involve in 15 dtaff manage the 08 staff administer the quality management unit, and 3 staff
2 the administering the quality managsment as intemal auditors.
Islamic management system.
standards.
Other good management MS IS0 8001:2008 (7 MS IS0 8001:2008; 25/01/2010 launching of the system;

3 practices other than the years) and 5S (3 years) 14/01/2011 ceriification by SIRIM QAS Infemnational.
implementation of MS MS 1800:2005: 28/01/2010 jaunching of the system;
1800:2005. 1470172011 certification by SIRIM QAS Intemational.

58 (Sort, Straighten, Shine, Standard and Sustain): -
Launched on 10/09/2012; not ceriifisd yet.
How long was the 2 ysars (introduced in e  Sept 20038 — Dec 2008: Setting up the managsment

& transition period before 2009 and cerlified by system.
employing the MS SIRIM QAS Intemational  « 29 Jan 2010: Launching the management system.
1800:20057 in 2010) s 24 Sept 2010: Stags 1 Audit by SIRIMQAS.

» 27 —28 D=c 2010: Stage 2 Audit by SIRIM QAS
= 14 Jan 2011: Certification by SIRIM QAS Intemational
What was the reaction of A bit skeptical and Positive reaction; almost zll sizff accepted the idea

5 the siaff when this curious about the new particularly because this organization was the first community
particular management guality svstemn. Mzjority college employed this system.
system standard was suppocit the change Goed acceptancs according fo the latest survey and yet
intredunsd? What are their  howaver there some many suggsstions and recommendations for further
present reactions? quarters are siill not improvements were put forwaid by them.

coopersiing.
Implementation:
8 1. Frequencies of Freguency of One /ysar  Year 2010 = twice
intamal audit ? Yéar 2011 = Onea
= Year 2012 = Cncs
2.  Frequenciss of Frequenciss of 2 minor Year 2010 = 5 times (2 by SIRIM)
Minor nonconfomities, Yezr2011 = 3 imes (2 by SIRH)
noniconformnitias? ear 2012 = 2 imes (Not yat audii=d)
3. What pnm:J_‘ Human emor.
aspects of Documenigtion and stafi  There were casas of misunderstanding bsitwesan the
nonconiormites? raining/devsiopimenti auditors aboul the ouicome of the audit procsss. However,
is have besn resolved. Tha comective actons were
carmied out successfully. There was no major
nencenformance or breakdoun of the sysizsm val
What is your organization’s Bright The crganization  Hopeifully that ali residents of this organizzticn will be able
7 future sxpectation on this is fully aware the

islamic man agemant
standards?

importance of the
Islamic managamant
sysiem standards in
improving the bast
tmanagement practices.
Top managament
belisve that majority
{80%} of the siafi uss
their best efior to
achisve the
orcamz”tlm s coals,

to internalize the spirit of IS 1500:2005 lsiamic
managemeant eystem and hencs making ths organization
sustzainebla.

Cumrenily, the iop managsmeant belizve that more than 75%
of tha staff have intemalized it and preparsd for better
future.




e

Islamic management system " satisfied with the
standards? How did your system.
crganizalion managed this?

are complaints, it will be addressed using the Customer
Compiainls Procedure,

In general, do you and your Yes.
icp management believe

that this Islamic

managemen! syslem

standards is czpable to

transform ycur crganization

to be the best educational

The tcp management fully believes that this Sharizh bassed
system of management standards is able to transicrm this
organizaticn to be the best educational orgzanizalicn (in its
class) in fulure. However, the implemeantaion of it nesds to
be check so that it will always comply with the current
situaticn/environment

: organizaticn?

Major aspects of Islamic management ‘standards implementation by educational

Uinstitution C

~ ~y o~ TP [ o
Case educations! institution C is o

the six community colleges in Perak State

and it was established nine years and eight months ago. It is considersd a medinm size

_college in terms of the stzff strength (48 teaching staff and 26 non teaching staff). As far

~as quality management is concerned, 8 staff are responsible to ensure the smooth

running of the management system.and back up by 3 internal auditors (strength of

around 14%) (Table 2). The scope of Isilamic management standards scope is the supply

;of technical and vocaticnal training both at certificate level and national modular

_certificate level. The scope is basically covers all educational aspects. To the ressarcleer,

‘the quality managernent team strength is probably suitable to cover the scope of ths

‘certification although it is considerzsd a small team (Yusof and Aspinwall, 20601).

The implementation framework emploved by the educational institution C

i
141

¢
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It was also discovered that case educational institution C also practiced other gocd

‘Management system practices such as MS 1SO 9001:2008 where it was lannched and

i certified almost at the same time with the implementation of M8 1900:2005. Somstims

¢
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in December, 2009, the institution instzlled the management system, on 20® Jamlaxy;
2010, the system was officially launched. Consequently, after two series of third part);
audit by SIRIM QAS International, the institution was officially certifisd (14" anuary,
2011) employing both the conventional quality management system standards (MS ISO
9001:2008) and the Islamic quality management system standards (MS 1900:2005) or f'g

another extra Japanese quality effort particularly 5S: sort, siraighter, shine, standard

and sustain (seiri, seiton, seiso, seiktsu and shitsuke). However, it is yet to be certified
: 3

.‘g,

“»
A—s

as it was just launched on 10™ September, 2012.

nlA

In ensuring the continuity and the sustainability of the implementation for both”g

maznagement system standards, series of internal audits were carried out whersby, there'ffnj

@

were twice audit exercise conducted in 2010, and a frequency of cne audit exercise ini
2011 and 2012 respectxvely As a responsible and credible certification authonty,

SIRIM QAS International also conducted its own series of audits (in 2010 and 2011). It

is worth to note that if there wers nonconformities, it was related to human erro_r;

because every managemeni system 1s mended by humans however, all core;cﬁv

actions were successfully done in ensuring sustainability of both technica! (co; "Lonaf

3\

MS ISO 9001:2008) and functional (Shariah based MS 1900:2005) quality manc.gsment‘-”

systems (Michalska-Cwiek, 2009). The moment of truth will be the process of®

surveillance audit by SIRIM QAS International before the certification expires on 13

January 2012.
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Sustainability of Islamic management system standards in educational institution C

Savitz and Weber (2006) presented 7 elements and key compouents of a

J
|
E sustainability management system (which are also the requirements for MS 1900:2605)

. for an organization: workable organizational vision, effective strategies, clear

organizational goals, complete but non-rigid procedures and protocols, providing clear

o
He
4

- key performance indicators (KPIs), specific and effective measurement and reporting

i
- and stakeholder engagement.

Bk

|

The rtespondent from educational institution C provided more convinecing

i

(o 3 : Pes = s 42w D s - PO P D NIEN o DTN S
e-loiormation ‘when 2 guestion *“What was your corganization’s futiure expectation on thi

0

Islamic management standards?”. The response is about this organization’s hope that all

its residents would be able to internalize the spirit of Islamic management sysiem

Hop SR ATl b b Lo bida e 2 i

standards and confidence that this particular management system standards is

T TR

sustainable and hence able to sustain one’s organization. Further, the respondent

hebe VR e

reported that the top management believes that (after conducting a survey) more than

75% of the staff have internalized the management system and prepared for the berier

R

- future.

In general, the top management alsc belicves Islamic management System

IR AT L

standards is capable of transforming the educational institution C to be a leading future

7

educational institution based on its response such as:

“...the top menagement fully believes that this Sharizsh based system of
management standards is able to transform this organization to be the Lest
educational organization (in its class) in future however, the implementation of it
needs to be effectively monitored and conirclled for its compliance with current
aud future environmeni.”

I TS T RO
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Discussions and implications to the management

In observing the case study results, there are some similarities and dissimilarities |
in the implementation approaches by case educational institution A and C. The

discussions can be based on two components such as follows:
(1) Customer and stakeholder focus; and

(2) MS 1900:2005 — Islamic guality management systems-requirements as an ultimate

source of quality management system.

Custom’er and stakeholder focus.

'I;he ﬁrst common understanding and foundation for both educational institutions
was certainly their customer and stakeholder focus. In actual fact, both institutions are
managed by MOHEM (Educational institution A is supervised by Department of Higher
Education, while educational institution C is supervised by Department of Community
Colleges). Since MOHEM was established on 27 March 2004 (as it was a part of V
Vilistry of Education Malaysia or MOEM before 2004), the mirnistry was given a task
to realize the internationalization of Malaysian higher education and thus, a clear future
direcﬁén was established with its vision statement as: “7o turn Malaysia into a center of
excellence for higher education” and its mission as “To develop and put in place a
higher education environment that encourages the growth of premier knowledge centers
and individuals who are competent, innovared with hig/‘q moral values in order ro meet

national and international needs. ”

Cne of the strategies that entails the mission of MOHEM is to develop and put in

place a standardized and high standard of higher education and this led to the inception



of the Malaysian Qualifications Agency (or MQA) which 1s a statutory body in
Malaysia >sct up to accredit academic programs provided by educational institutions
providing post secomdary or higher education and facilitate the recognition and
articulation of qualifications. This event, in actual fact was coincided with the intention
of improving the management systems of all educational institutions when all of them
were encouraged to empioy the conventional quality management system standards, MS
1SO 9001:2001 (later moved to MS ISO 9001:2008). As for both case study educational
;instimtions, being certified under MS 1900:20035 Islamic management system standards
.means an extra effort to satisfy the customers (beth locally and intern;xtionaliy‘) as well

as the stakeholders (Government, ministry and the citizens).

The implication” for management is that focusing on customers and stakeholders
per se involves considerable costs (paying the consultants, training» of staff etc.), time
factor and as well as transforming the “people’s mind” (particularly to ensure that there
xs internalization of new culture) was actually not an easy task. Excellent leadership is

m fact really imperative to address this particular element.

Y TR ST =)

-MS 1900:2005 — Islamic quality management systems -requirements as an ultimate

-source of guality management system.

As what has been observed, all educational institutions under study adopted =z
iconventional M8 ISO 9001:2008 quality management system standards as a basic
’ Fquirement for all public institutions of higher learning in Mzlaysia. In addition, some

of them also tried to familiarize themselves with a Japan originated 58 (seiri, seiton,



seiso, seilisu and shitsuke) system in seeking and iniernalizing the Total Quality}.

Management (TQM) culture.

Despite the needs to comply to the conventional quality management system;
standards and also the newly appealing Japan originated 5S as the mmlmum§

requirements, Islam has always encouraged extra miles and effort - the best possxbl

Jour”
w—m‘i&nmm

achievement (Khaliq Ahmad, 2007) as narrated by Baihagi, “Allah loves those workcrs

'
PO

who perform their works to the best of their abilities”. Hence, the orgam‘zations

R

particularly the educational institutions need to ensure that the definition and
measurement of gquality used are in accordance to Islamic principles. As an example, 1t

is imperative for the organizations to ensure that their processes and procedures do not

SR .z...,.”“‘r‘. w.“]_n..l i

violzate the principles of Islam which known as Shariah comphance As it was observed

this Ielamw quality management system standards (MS 1900:2005) is considered as the

w

core requirement and thus an ultimate source of guality management system for all 5’

educational institutions particularly as its main function is imparting knowledge and f

siail io the bumanity,

As one of the implications to the management, it is imperative for the top:.Q

management to ensure that the Islamic quality mapagement system standards xs
properly, effectively and successfully implemented because it is the vital and cntxcal'f
role of man as the “Vicegerent of Allah” on earth. This of an essence if we want thiS'l.:

uliimate quality management system standards are employed by every organization-'?

worldwide'.

=ducarional insfitutions certified, there are also business organizations which
uzlity sysiem and certified. The new numbers are increasing.




To implement Islamic quality management systern siandards, the management
needs to invest a lot on people (staff) in the form of Ua.'ming and development. Proper
and effective steps need tc be carried out to educate every resident so that they are able
to carry out their task successfuily and hence satisfy the customers and the stakeholders.

- This will also mmplicates the future sustainability of the Islamic quality management

: systemz.

“Conclusions and future research

This paper has presented two brief case studies conducted in two educational
‘:.insﬁmtions (identified as case educational institution A and C respectively). However,
?-‘because-of time factor, this study couldn’t include case educational institution B and
hence this will give an opportunity for the future study to include this only one private

higher education institution that is MS 1900:2005 certified at the moment.

As it was observed, these two case educational institutions were purely under the
i‘authon'ty of MOHEM but managed by two differsent departments hamely the ciep,artmeut
- of higher educaticn and the department of community colleges. Pursuant to the strategic
direction that had been set up by the ministry, all public higher education institutions
were encouraged to set up their guality management system (MS ISO 9001;2008) and

| getting certified by SIRIM QAS International as the initial objectives were to create

_conducive environment for higher education; i.e. to ensure that all enstomers {locals or

"

internationals) and stakeholders are satisfied with the provizion of educational services.

@

o

T

12 ~ 5 3 > 3 ’
[ . As for the schools, there are sevaral standards usaed such as Mealaysian Quality Education System
(SKPnMp, Malaysian Teachers’ Standards (8GM), Corspetency Standards for Mazlaysizn Educational Staff
- and Competency Standards for Malaysian Scheol Principals. All these standards do not require
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here, as they put another great effort by employing the ultimate quality managemem

A

system standards (MS 1900:2005) and getting certified. Although, in terms of the sc0p‘- .ﬁ

of the certification between the two case educational institutions were differ, but"‘

n‘

believing in an Islamic quality management system standards as a vehicle for fu‘ure -

N

organizational success is really meaningful as this will also help in the dakwah process

ikl

As this pa_rtlcu.la.r Islamic quality management system standards is considered new to.
some “business” and non-profiteering entities, it is premature for us to judge whether
this quality management system will be well accepted by the. So, as the vicegerent of

Allah (SWT), the first step taken by these two public educational institutions was

considered an enormous and excellent dakwah effort.
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