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CASE 9: EXTRINSIC & INTRINSIC
MOTIVATIONS

Noor Azura Zakaria and Mohamad Fauzan Noordin

Abstract

Every organization must have strategy on how to treat the knowledgeable
workers nicely and motivate them to produce good quality of works.
Extrinsic and intrinsic rewards are components exist in the motivation aspect
in the organization. Both rewards are significantly associated with the quality
of works and successful of knowledge management implementation. This
chapter explores two cases whereby both management of the companies are
positively treated their knowledgeable employees in the good manner. The
companies also have optimistic views and have ventured into knowledge
management implementation. Hence, this chapter focuses on the issue of the
extrinsic and intrinsic motivations to develop positive culture and happy
working environment.

9.1 Uni-President

Uni-President was established in 1967, since then its business scope has
diversified from its original activity of flour manufacturing, animal feed, and
beverage to convenient chain stores, distribution, construction, etc. — all
consumer related commodities and services to become a life industrial group
with diversified operations. The company believes in and practices the
concept of best quality, highest credibility, best service, and reasonable price.
They belief that human resources are its company’s biggest asset have led
them to undertake a series of human resource management developments and
innovations. They encourage employees to participate in more executive
management courses, and share their experiences with different people
among different business fields (www.uni-president.com). The company

49



	1
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	2
	20
	21
	22
	23
	24
	25
	3
	4
	5
	6
	7
	8
	9



