READINGS IN STRATEGIC
MANAGEMENT AND BUSINESS

ETHICS FROM ISLAMIC
PERSPECTIVES




READINGS IN STRATEGIC
MANAGEMENT AND BUSINESS
ETHICS FROM ISLAMIC
PERSPECTIVES

Edited by

Dr. Suhaimi Mhd Sarif
Assistant Professor in Business Administration
Department of Business Administration
Kulliyyah of Economics and Management Sciences
International Islamic University Malaysia

)
»
ITUM Press



Published by:
1IUM Press
International [slamic University Malaysia

First Edition, 2011
OHUM Press, HUM

All rights reserved. No part of this publication may be reproduced, stored in a retrieval
system, or transmitted, in any form or by any means, electronic, mechanical, photocopying,
recording, or otherwise, without any prior written permission of the publisher.

Perpustakaan Negara Malaysia Cataloguing-in-Publication Data

Suhaimi Mhd Sarif: Reading in Strategic Management and Business Ethics from {slamic
Perspectives

ISBN: 978-967-418-217-5

Member of Majlis Penerbitan Ilmiah Malaysia — MAPIM
{Malaysian Scholarly Publishing Council)

Printed by :

IIUM PRINTING SDN.BHD.
No. 1, Jalan Industri Batu Caves 1/3
Taman Perindustrian Batu Caves
Batu Caves Centre Point
68100 Batu Caves

Selangor Darul Ehsan
Tel: +603-6188 1542 / 44 [ 45 Fax: +603-6188 1542

EMALIL.: niumprinting@yahoo.com



TABLE OF CONTENT

Preface

Table of Content

CHAPTER 1: STRATEGIC MANAGEMENT FROM AN ISLAMIC PRESPECTIVE
Suhaimi Mhd Sarif and Megat Tarig Megat Nasir

CHAPTER 2: STRATEGIC ENTERPRISES’ MISSION AND VISION
STATEMENTS
Suhaimi Mhd Sarif and Mory Fode Sanoh

CHAPTER 3: STRATEGIC ENTERPRISE INTERNAL ASSESSMENT
Suhaimi Mhd Sarif and Sharifah Aida Svd Moh Zain

CHAPTER 4: STRATEGIC ANALYSIS AND CHOICES
Suhaimi Mhd Sarif and Nafiza Shahrudin

CHAPTER 5: BUSINESS ETHICAL MANAGEMENT SYSTEM FROM
TAWIHEEDIC PERSPECTIVE
Suhaimi Mhd Sarif, Mohamad Diniy bin Moktar, Ali bin Osman & Affandy bin Azmi

CHAPTER 6: BUSINESS ETHICS AND MARKETING ISSUES FROM ISLAMIC
PERSPECTIVE
Suhaimi Mhd Sarif, Febi Dwita Sari, Nurul Bazilah Wahah & Siti Mariam Mohamad

CHAPTER 7: ECOSYSTEM OF BUSINESS ETHICS
Suhaimi Mhd Sarif, Muhammad Akmal Zainal & Badrul Syahmi Badrul Hisham

CHAPTER 8: WORK - FAMILY BALANCE: AN ISLAMIC RESPONSE
Suhaimi Mhd Sarif & Yusof Ismail

CHAPTER 9: STRATEGIC KNOWLEDGE TRANSFER IN PUBLIC POLICY: THE

CASE OF MALAYSIA’S KNOWLEDGE-BASED ECONOMY
Suhaimi Mhd Sarif & Yusof Ismail

CHAPTER 10: STRATEGIC MANGEMENT FOR ENTERPRISES
Suhaimi Mhd Sarif and Mohd Asri Asraf Mohd Salleh

CHAPTER | 1: BUSINESS ETHICS, SOCIAL RESPONSIBILITY, AND
ENVIRONMENTAL SUSTAINABILITY IN STRATEGIC ENTERPRISES®
MANAGEMENT

Suhaimi Mhd Sarif and W Nabila Najwa W Kamaruddin

CHAPTER 12: STRATEGY REVIEW, EVALUATION, AND CONTROL
Suhaimi Mhd Sarif and Ardoni Saharil

w

19

27

37

59

71

79

91

113

123

131



CHAPTER1

STRATEGIC MANAGEMENT FROM AN ISLAMIC
PRESPECTIVE

Suhaimi Mhd Sarif
Megat Tariq Mcgat Nasir

ABSTRACT

This paper puts Islam as the first priority in an organization, and the importance of putting it
ahead of others. It proposed for the principles of Islam and Shari"ah to be the underlying
foundation that govern the strategic management of an organization. Strategic management
from an Islamic Perspective in here does not discuss Islamic perspective as the
complementary (o the strategic management, but rather the fundamentals in application of
strategic management are absorbed to the practices of Islam. This paper discusses the true
purpose of existence. sirategy SJormulation, strategy Implementation, and strategy review,
evaluation and control of an organization. True purpose of existence redefines the way vision
and mission should be constructed, af such that the founder of the organization must be
really certain of the purpose of such organization to exist. Strategy formulation, strategy
implementation, strategy review, evaluation and control underline the very fundamental
organization must take to assist in fulfilling the true purpose of existence. The proposed
framework suggests that putting Islam as the top priority will give better end resulr fo the
organization, and that it will bring justice, virtue and other benefits to the stakeholder and
the society as a whole.

Kevwords: Strategic Management, Islamic Shari“ah, Stakeholders’ Approach.
INTRODUCTION

Strategic management is the art and science of formulating, implementing and evaluating
cross-functional decisions that enable an organization to achieve its objectives (David, 2011).
Strategists use strategic management tools to make decisions for the benefit of the
organizations. [t is important to know that Islam is the governing de-factor that govern the
whole operation of the world, and that any type of science or fundamentals can be perfected
if one could inject Islamic elements into the subject matter. This leads to the discussion of
strategic management from Islamic perspective, of which it encompasses the whole strategic
management fundamentals as well as the overall design and framework of the conventional
strategic management.

Allah had created mankind to worship Him, and in that light that the strategic management
process must come after Islamic principles has been implemented. Isfam must come first,
ahead of other things, to ensure perfect synchronization between Islamic principles with the
modern management sciences.



