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CHAPTER 8
Spirituality in Leadership from Islamic Perspective
Lokman Effendi Ramili and AAhad M. Osman-Gani
Abstract

Scholars and practitioners concluded that effective leadership
behaviours can facilitate the performance improvement when
organisations face the new challenges. It is widely believed that
leadership creates the vital link between organisational effective-
ness and people’s performance at an organisational level.
Organisations ave looking for new type leadership in today s dy-
namic business environment. In the past, leadership has been stud-
ied extensively from various different perspectives. But, the ef-
Jects of leaders’ individual spivituality and religiosity on perfor-
mance has not been studied sufficiently, particularly from Islamic
religious perspectives. Since spiritual leadership from Islamic
perspective is a new area that needs to be explored intensively,
this chapter presents a conceptual model of spirituality in leader-
ship from Islamic perspective, based on intensive literature re-
view and analysis. The chapter also provides some recommenda-
tions for futurve research in the areas of spiritual leadership and
Islamic leadership style, which will make new contribution to the
existing knowledge of leadership.

Introduction

During the past four decades, the impact of leadership on
organtsational performance has been a topic of keen interest among
academics and practitioners because of the widespread belief that
leadership significanily effect the performance of organisation
{Cannella, Gorman, Rankin & Rowe, 2005). Scholars and practitio-
ners suggest that effective leadership behaviors can facilitate the im-



provement of performance when organisations face the new chal-
lenges. It is widely believed that leadership creates the vital link be-
tween organisational effectiveness and people’s performance at an
organisational level (Judge & Piccolo, 2004; Keller, 2006; McGrath &
MacMillan, 2000; Yukl, 2002).

Scholars have done most of the research to look into the ef-
fectiveness of leadership styles from Anglo-Saxon perspectives
(Fielder, 1967; Stogdill, 1974; Bass, 1999; Yukl, 2002). Recently, a
new dimension of leadership was observed from spiritual perspective
(Fairholm, 1996, Dent, Higgins & Wharft, 2005; Fry, 2003; Fernando,
2007). Some scholars like Fairholm (1996), Fry (2003) and Dent e?
al. (2005), attempted to put the terms spiritual and leadership together
to explain spirituality in context of workplace leadership. Other schol-
ars proposed spiritual leadership models to be linked to emotional in-
telligence, ethics, values, as well as to other leadership model like char-
ismatic, stewardship, servant and transformational (Biberman, Whitty
& Robbin, 1999; Cacioppe, 2000; Tischler, Biberman & McKaege,
2002).

Another dimension of leadership theory discovered lately, but
not sufficiently explored is the leadership from an Islamic perspective
(Kazmi, 2004; Ali, 2005). In Islam, the whole life is considered as an
ibadah (worshipping A4/lah), and every one will be accountable for
this. Also, all human activities involve relationships between humans
to God (Allah (s.w.t)), humans to humans, and humans to other crea-
tures are considered as ibadah, if these activities were properly done.
To get the best reward from Allah (s.w.t), such ibadah should com-
ply with Shariah (Islamic rules & regulations), and be accomplished
with ikhlas (sincerity) as perfect as possible.

“I have only created jinn and insan (human) that they may
serve me” (Al Quran, 51: 56)

Based on Islamic perspective, a Muslim leader in any organi-
zations who really understands this concept (the whole activities of
life is ibadah),will deliver his or her best in order to receive the best
reward from Allah (s.w.t). By doing so, such Muslim leaders would
be able to demonstrate the best impact on organizational performance.
However, until now, not many empirical studies were done to identify
the nature of relationships existing between Islamic leadership style
and organizational performance (Kazmi, 2004; Ali, 2005). This sce-
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nario indicates “a theoretical gap regarding the use of Islamic frame-
work to investigate leadership issues in business world” (Mohsen, 2007,
p. 6).

Mohsen (2007) in his research mentions that the leadership
concepts from A/ Quran, is based on the characteristics of 4/ Muttagin
(people who hold tagwa s characteristics). He divided the character-
istics of Al Muttagin into two dimensions; spirituality (Iman, Ibadat
and Tawbah) and responsibility (emotion control, sadagah/charity,
forgiveness, integrity, patience and justice). Furthermore, Mohsen
(2007) conducted a cross-sectional study in Yemen to analyze the re-
lationship between tagwa (independent variable), trust (mediator) and
business leadership effectiveness (independent variable). The find-
ings of this study showed that tagwa and trust influences the leader-
ship effectiveness.

Since spiritual leadership from Islamic perspective is a new
area that needs to be explored further, this chapter presents a concep-
tual framework, developed from intensive literature reviews and analy-
sis, to study spirituality in leadership from Islamic perspective. The
chapter also provides some recommendations for future research in
the areas of spiritual and Islamic leadership, which will make new
contributions to the existing knowledge of leadership.

Literature Review

Leadership has been a topic of interest for thousands of years,
scientific research in this area only begun in the 20th century (Fry,
2003, Cannella, Gorman, Rankin & Rowe, 2005). Since the gréat man
theory of leadership (Judge, Bono, Ilies, & Gerhardt, 2002), scholars
found that the condition also plays a vital role in determining leader
effectiveness and that; to be effective, leaders must behave differ-
ently in different situations (Stogdill, 1974). The focus then shifted to
discovering which behaviors and circumstances must be joined to pro-
duce effective group and organisational outcomes (Fry, 2003). Early
research regarding this area were done at Michigan and Ohio State
universities, where they discovered that leaders must attend to both
task-oriented and social/emotional issues through directive and sup-
portive behaviours (Fry,2003; Keller, 2006; McGrath & MacMillan,
2000; Yukl, 2010).
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Organisations are continually searching for methods to improve work environments and
workplace relationships. Both academic scholars and employers have recognized that
employees are now looking for soul enriching fulfillment at work. Management scholars
are taking urgent steps to include spirituality studies in responding to this trend,
particularly after the recent episodes of ethical and moral violations through many financial
scandals in the corporate world. Spirituality in workplace is now gaining prevalence as a
mainstream topic in management theory. Although Spirituality has been studied from
several religious perspectives, very little research has been done from Islamic perspectives,
and no book or major publication is available that covered the Islamic religious issues
which are closely related to spirituality studies. This book, Spirituality in Management
Jrom Islamic Perspective attempts to fill this gap, and presents the functions, roles, and
purposes of spirituality studies based on the learning from the Islamic religious scripture
(Holy Qur *an), and teachings of the prophet (Ahadiths). The book covered several major
areas of organizational management (e.g., Human Resource Management, Organisational
Behavior, Quality Management, Entrepreneurship, Business Ethics, Leadership, Human
Capital Development), and discussed the implications of spirituality from Islamic
perspectives on these areas. The various chapters of the book presented several conceptual
models, which were developed based on extensive reviews of relevant literature. Those
conceptual frameworks would help future researchers in designing new research agenda
for studying the effects of several independent variables on relevant dependent variables of
individual and organizational performance. The conceptual frameworks may also help
managers and policy makers to understand the potential impacts that Spirituality might
have on employee performance, and thereby management could be inspired to nurture and
develop employees’ spirituality at workplace for enhancing ethical standards, integrity, and
commitment to work. Hopefully this book will trigger substantial research interests among
the readers for conducting empirical research in future, results from which would provide
significant contributions to the contemporary Management literature.
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