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Abstract

This research aims to explore the impact of implementing Build-Operate-Transfer
(B.O.T) contracts on enhancing the performance of activities related to the
management and investment of endowment assets overseen by Kuwaiti charitable
organizations. As a modern innovation in endowment management, B.O.T
contracts address the need for contemporary methods to finance and invest
endowment funds, which often face challenges in securing adequate resources.
Using a qualitative approach, the study gathered insights through interviews with
nine experts in leadership positions within Kuwaiti charitable institutions. The
findings indicate a promising role for B.O.T contracts in improving the efficiency
of financial systems and transforming charitable work into more investment-
focused activities. Additionally, these contracts are expected to enhance human
resource efficiency, provide practical experience, educate personnel in charitable
organizations, optimize resource utilization, and invest in previously untapped
assets. The study also underscores the importance of activating governance,
implementing oversight, accountability, disclosure, and transparency, combating
financial manipulation, and ensuring the separation of powers. Researchers
recommend pursuing opportunities to apply B.O.T contracts to improve asset
management, achieve charitable objectives, support research, and develop
educational programs to deepen understanding of these contracts' applications.

Keywords: Kuwaiti Charitable Institutions, Alwagf Assets, Investment, B.O.T,
Kuwait
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