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Abstract
In today’s business landscape, possessing solely leadership or entrepreneurship qualities is insufficient for the success of
enterprises. Successful managers must possess a combination of leadership and entrepreneurship attributes that can affect
their employee’s creativity and sustainable innovation performance. In a constantly evolving and unpredictable business
environment, the importance of entrepreneurial leadership in influencing sustainable organizational performance cannot be
emphasized enough. In this literature review, we have examined the complex aspects of entrepreneurial leadership and its
significant impact on employees’ creativity and sustainable innovation organizational performance in education sectors and
contexts. the results revealed that Entrepreneurial leadership was found to have a direct impact on employees’ creativity
and sustainable innovation performance, and employees’ creativity could mediate the relationship between entrepreneurial
leadership and sustainable innovation organizational performance. Entrepreneurial leadership is not merely a leadership
style, but rather a powerful force that can redefine the operations, innovation, and success of organizations. The study
provides direction for future research. © The Author(s), under exclusive license to Springer Nature Switzerland AG 2024.

Author Keywords
Education sector;  Employee’s creativity;  Entrepreneurial leadership;  Sustainable innovation performance

References
Balasi, A., Iordanidis, G., Tsakiridou, E.
Entrepreneurial leadership behaviour of primary school principals across Europe: A
comparative study
(2023) Int. J. Educ. Manag., 37, pp. 1067-1087. 

Brauckmann-Sajkiewicz, S., Pashiardis, P.
Entrepreneurial leadership in schools: Linking creativity with accountability
(2020) Int. J. Leadersh. Educ., 25, pp. 787-801. 

Al-Refaei, A.A.-A., Ali, H.M., Aldaba, A.M., Zumrah, A.R.
Determinants of customerperceived service quality in higher education: The roles of
job satisfaction and organizational commitment
(2023) Int. J. Qual. Serv. Sci., 

Al Mamun, A., Ibrahim, M., Yusoff, M., Fazal, S.
Entrepreneurial leadership, performance, and sustainability of micro-enterprises in
Malaysia
(2018) Sustainability, 10. 

Ruttan, S.
(2019) Entrepreneurial Leadership: An Emerging Theory, 

Lussier, R.N., Hendon, J.R.
(2017) Human Resource Management, 
Functions, Applications, and Skill Development. Sage Publications

1/26/25, 1:07 PM Scopus - Print Document

https://www.scopus.com/citation/print.uri?origin=recordpage&sid=&src=s&stateKey=OFD_1883248251&eid=2-s2.0-85203054051&sort=&clickedL… 1/5



Mehmood, M.S., Jian, Z., Akram, U.
Be so creative they can’t ignore you! How can entrepreneurial leader enhance the
employee creativity?
(2020) Think. Skills Creativ., 38. 

Li, C., Makhdoom, H.U.R., Asim, S.
Impact of entrepreneurial leadership on innovative work behavior: Examining
mediation and moderation mechanisms
(2020) Psychol. Res. Behav. Manag., 13, pp. 105-118. 

Herlina, E., Tukiran, M., Anwar, S.
The effect of entrepreneurial leadership on organizational performance: literature
review
(2021) J. Manag. Account. Gen. Finance Int. Econ. Issues, 1, pp. 25-33. 

Robbins, S., Judge, T.A.
Essentials of Organizational Behavior, Global Edition
(2021) Pearson, 

Hallinger, P.
Bringing context out of the shadows of leadership
(2018) Educ. Manag. Admin. Leadersh., 46, pp. 5-24. 

Al-Refaei, A.A.-A., Zumrah, A.R., Alshuhumi, S.R.
The effect of organizational commitment on higher education services quality. E-J.
Integr. Knowl
(2019) (7Th Ed.) 8–16, 

Al-Refaei, A.A.-A., Ali, H.B.M., Ateeq, A.A., Alzoraiki, M.
An integrated mediating and moderating model to improve service quality through
job involvement, job satisfaction, and organizational commitment
(2023) Sustainability, 15, p. 7978. 

Basson, P., Mestry, R.
Collaboration between school management teams and governing bodies in
effectively managing public primary school finances
(2019) South Afr. J. Educ., 39. 

Gezahegn, M., Woldesenbet, K., Hailu, K.
The role of entrepreneurial leadership on MSMEs’ effectiveness: A systematic
literature review
(2022) J. Entrep. Manag., 11. 

Razzaque, A., Lee, I., Mangalaraj, G.
The effect of entrepreneurial leadership traits on corporate sustainable
development and firm performance: a resource-based view
(2023) Eur. Bus. Rev., 

Pauceanu, A.M., Rabie, N., Moustafa, A., Jiroveanu, D.C.
Entrepreneurial leadership and sustainable development—a systematic literature
review
(2021) Sustainability, 13. 

Kafetzopoulos, D., Gotzamani, K.
The effect of talent management and leadership styles on firms’ sustainable
performance
(2022) Eur. Bus. Rev., 34, pp. 837-857. 

Alberton, A., Kieling, A.P., Lyra, F.R., Hoffmann, E.M., Lopez, M.P.V., Stefano, S.R.
Competencies for sustainability in hotels: Insights from Brazil

1/26/25, 1:07 PM Scopus - Print Document

https://www.scopus.com/citation/print.uri?origin=recordpage&sid=&src=s&stateKey=OFD_1883248251&eid=2-s2.0-85203054051&sort=&clickedL… 2/5



(2020) Employee Relat.: Int. J., 44, pp. 555-575. 

Leitch, C.M., Harrison, R.
Entrepreneurial leadership: A critical review and research agenda
(2018) The Sage Handbook of Small Business and Entrepreneurship„, 1, pp. 15-35. 
SAGE Publications, London

Renko, M.: Entrepreneurial leadership. In: D.V. Day, J. Antonakis (eds.). Nature of
Leadership, 3rd edn. SAGE Publications (2017, in press)

Alsharif, H.Z.H., Shu, T., Obrenovic, B., Godinic, D., Alhujailli, A., Abdullaev, A.M.
Impact of entrepreneurial leadership and bricolage on job security and sustainable
economic performance: an empirical study of Croatian companies during COVID-19
pandemic
(2021) Sustainability, 13. 

Alsawahah, A.A.M., Alnsour, L.A.A.
The effect of entrepreneurship on the sustainability of small enterprises and
productivity financed by the ministry of social development of Jordan
(2022) Manag. Sci. Lett., 12, pp. 215-222. 

Akanmu, M.D., Hassan, M.G., Bahaudin, A.Y.B.
A preliminary analysis modeling of the relationship between quality management
practices and sustainable performance
(2020) Qual. Manag. J., 27, pp. 37-61. 

Iqbal, Q., Ahmad, N.H., Nasim, A., Khan, S.A.R.
A moderated-mediation analysis of psychological empowerment: Sustainable
leadership and sustainable performance
(2020) J. Clean. Prod., 262. 

Piwowar-Sulej, K., Iqbal, Q.
Leadership styles and sustainable performance: a systematic literature review
(2023) J. Clean. Prod., 382. 

Ghumiem, S.H., Alawi, N.A.M.
The effects of organizational commitment on non-financial performance: insights
from public sector context in developing countries
(2022) J. Int. Bus. Manag., 5, pp. 01-13. 

Al-Refaei, A.A.-A., Zumrah, A.R., Alsamawi, M., Alshuhumi, S.
A multi-group analysis of the effect of organizational commitment on higher
education services quality
(2019) Int. J. Bus. Soc., 3, pp. 40-48. 

Kreiser, P.M., Kuratko, D.F., Covin, J.G., Ireland, R.D., Hornsby, J.S.
Corporate entrepreneurship strategy: Extending our knowledge boundaries through
configuration theory
(2021) Small Bus. Econ., 56, pp. 739-758. 

Schaltegger, S., Wagner, M.
Managing and measuring the business case for sustainability: Capturing the
relationship between sustainability performance, business competitiveness and
economic performance
(2017) Managing the Business Case for Sustainability, Pp. 1–27. Routledge, 

Shafi, M.
(2020) Zoya, Lei, Z., Song, X., Sarker, M.N.I.: The Effects of Transformational Leadership
on Employee Creativity: Moderating Role of Intrinsic Motivation. Asia Pac. Manag.
Rev., 25, pp. 166-176. 

1/26/25, 1:07 PM Scopus - Print Document

https://www.scopus.com/citation/print.uri?origin=recordpage&sid=&src=s&stateKey=OFD_1883248251&eid=2-s2.0-85203054051&sort=&clickedL… 3/5



Yang, J., Bentein, K.
Entrepreneurial leadership and employee creativity: A multilevel mediation model of
entrepreneurial self-efficacy
(2023) Manag. Decis., 61, pp. 2645-2669. 

Kim, S.L.
The interaction effects of proactive personality and empowering leadership and
close monitoring behaviour on creativity
(2019) Creativ. Innov. Manag., 28, pp. 230-239. 

Strobl, A., Bauer, F., Matzler, K.
The impact of industry-wide and target market environmental hostility on
entrepreneurial leadership in mergers and acquisitions
(2020) J. World Bus., 55. 

Bagheri, A., Akbari, M.
The impact of entrepreneurial leadership on nurses’ innovation behavior
(2018) J. Nurs. Scholarsh., 50, pp. 28-35. 

Akbari, M., Bagheri, A., Imani, S., Asadnezhad, M.
Does entrepreneurial leadership encourage innovation work behavior? The
mediating role of creative self-efficacy and support for innovation
(2021) Eur. J. Innov. Manag., 24, pp. 1-22. 

Imran, M.K., Ilyas, M., Aslam, U., Fatima, T.
Knowledge processes and firm performance: the mediating effect of employee
creativity
(2018) J. Organ. Chang. Manag., 31, pp. 512-531. 

Chaubey, A., Sahoo, C.K.
The drivers of employee creativity and organizational innovation: A dynamic
capability view
(2022) Benchmarking: Int. J., 29, pp. 2417-2449. 

Rasheed, M.A., Shahzad, K., Conroy, C., Nadeem, S., Siddique, M.U.
Exploring the role of employee voice between high-performance work system and
organizational innovation in small and medium enterprises
(2017) J. Small Bus. Enterp. Dev., 24, pp. 670-688. 

Ateeq, A., Al-Refaei, A.A.-A., Alzoraiki, M., Milhem, M., Al-Tahitah, A.N., Ibrahim, A.
Sustaining organizational outcomes in manufacturing firms: The role of HRM and
occupational health and safety
(2024) Sustainability, 16. 

Alshuhumi, S.R., Al-Hidabi, D.A., Al-Refaei, A.A.-A.
Unveiling the behavioral nexus of innovative organizational culture: Identification
and affective commitment of teachers in primary schools
(2024) J. Hum. Behav. Soc. Environ., 34, pp. 130-152. 

Naderi, A., Nasrolahi Vosta, L., Ebrahimi, A., Jalilvand, M.R.
The contributions of social entrepreneurship and transformational leadership to
performance: insights from rural tourism in Iran
(2019) Int. J. Sociol. Soc. Policy, 39, pp. 719-737. 

Nasir, J., Ibrahim, R.M., Sarwar, M.A., Sarwar, B., Al-Rahmi, W.M., Alturise, F., Samed Al
Adwan, A., Uddin, M.
The effects of transformational leadership, organizational innovation, work
stressors, and creativity on employee performance in SMEs
(2022) Front. Psychol., 13. 

1/26/25, 1:07 PM Scopus - Print Document

https://www.scopus.com/citation/print.uri?origin=recordpage&sid=&src=s&stateKey=OFD_1883248251&eid=2-s2.0-85203054051&sort=&clickedL… 4/5



Al-Muhrami, M.A.S., Alawi, N.A., Alzubi, M., Al-Refaei, A.A.-A.
Affecting the behavioural intention to use electronic banking services among users
in Yemen: Using an Extension of the unified theory of acceptance and use of
technology
(2021) Proceedings of the 2021 2Nd International Conference on Smart Computing and
Electronic Enterprise (ICSCEE), pp. 257-264. 
Kuala Lumpur, Malaysia

Zumrah, A.R.B., Bahaj, M.H.A., Alrefai, A.S.
An empirical investigation of the effect of training and development on
organizational commitment in higher education sector
(2021) J. Int. Bus. Manag., 4, pp. 1-15. 

Ghumiem, S.H., Alawi, N.A., Al-Refaei, A.A.-A., Masaud, K.A.
Corporate culture and its effects on organizational performance: multi-group
analysis evidence from developing countries
Eur. J. Bus. Manag. Res., 8, pp. 142-148. 

Ximenes, M., Supartha, W.G., Manuati Dewi, I.G.A., Sintaasih, D.K.
Entrepreneurial leadership moderating high performance work system and
employee creativity on employee performance
(2019) Cogent Bus. Manag., 6. 

Miao, R., Cao, Y.
High-performance work system, work well-being, and employee creativity: Cross-
level moderating role of transformational leadership
(2019) Int. J. Environ. Res. Public Health, 16, p. 1640. 

Abbas, J., Zhang, Q., Hussain, I., Akram, S., Afaq, A., Shad, M.A.
Sustainable innovation in small medium enterprises: The impact of knowledge
management on organizational innovation through a mediation analysis by using
SEM approach
(2020) Sustainability, 12, p. 2407. 

Duarte, A.P., Ribeiro, N., Semedo, A.S., Gomes, D.R.
Authentic leadership and improved individual performance: affective commitment
and individual creativity’s sequential mediation
(2021) Front. Psychol., 12. 

Correspondence Address
Al-refaei A.A.-A.; Faculty of Business and Accountancy, Malaysia; email: ah_alrefaei@yahoo.com

Publisher: Springer Science and Business Media Deutschland GmbH

ISSN: 21984182
Language of Original Document: English
Abbreviated Source Title: Stud. Syst. Decis. Control
2-s2.0-85203054051
Document Type: Book Chapter
Publication Stage: Final
Source: Scopus

Copyright © 2025 Elsevier B.V. All rights reserved. Scopus® is a registered
trademark of Elsevier B.V.

1/26/25, 1:07 PM Scopus - Print Document

https://www.scopus.com/citation/print.uri?origin=recordpage&sid=&src=s&stateKey=OFD_1883248251&eid=2-s2.0-85203054051&sort=&clickedL… 5/5


