PROPHETIC LEADERSHIP Walced Fekry Faris & Akran




' PROPHETIC
LEADERSHIP

Editors
Waleed Fekry Faris & Akram M Zek

| s asalleflasatlalac il

e TIONAL SLDEC DXIVERSITY MALATSIA

Al et TN \.. o s\_\_...__ K
- -




e S ——




PROPHETIC LEADERSHIP

Editors:

Waleed Fekry Faris & Akram M Zeki

International Islamic University Malaysia

2021



PROPHETIC LEADERSHIP

International Institute for Muslim Unity
&

Centre For Islamisation

International Islamic University Malaysia

2021




PREFACE

In the name of God, the Most Gracious, the Most
Merciful.

Praise be to Allah the Lord of the worlds, and peace and blessings be
upon the messenger of Allah (SWT), his family, and his companions.

In difficult times, like the one we have been living through,

people look for role models and leaders to get them out of the confusion
and misery.

This book started from the project works from the course of
Sirah and Early Islamic History, which is one of the courses under the
Postgraduate Diploma in Islamic Studies (PGDIS) offered by the Center
for Islamisation (CENTRIS). This course deals with some of the
important dimensions of the Prophet’s (peace and blessings be upon
him) biography, prophethood, mission, struggle, and leadership.

Besides the project works of the above course, the book
welcomed more contributions from other scholars, and we managed to
receive a total of 17 chapters. We make Dua’ that this book will be a
beneficial book, not only to IIUM or the Muslim nations but to the
whole world.

Editors




Allah (SWT) thg Lord of the worlds, and bjacc:

hammad, re_gardmg whom Allah the Almi eSSIngs be
of Allah there 18 certainly for you a good exlghty said: [y Ihe]
who look forward [ Allah and the Last Day and implar, for thog,

greatly. (Al—Ahzab: 21). emember Allg,
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t have started without the conciliation of Allah the

This work could no
pleted without His help and

Almightyand could never be com
facilitation.

Next, we thank our respected university, the International Islamic

University Malaysia (IUM) for providing a platform to conduct such
great works, andwe highly appreciate in particular the Internationd
Istitute for Muslim Unity (IIMU) and the Center for Islamisation

(CENTRIS) for jointly sponsoring this book.
We WOU]Q also like to thank the president of ITUM, the rector of UM
and. the director of CENTRIS for providing foreword for the book.

Not to forget the respected authors of the book for theil valuable
contributions, especially the invited authors; Tan Sri Prof. Dr. Mot
Kamal Hassan, Prof. Dr. Abdul Rashid Moten and Dr Fatimah Bt
Abdullah.

dem

Finally, we would like also to thank brother Mohamad Mursh

Mat Nordj ‘i :
ordin for his assistance in editing the book.



FOREWORD
By
The Rector of IITUM

Bismillahi Al-Rahmani Al-Rahim

[ am truly humbled to be requested to write an introduction for a book
with such an important subject on the Leadership of Prophet
Muhammad PBUH. Not only that I am not an authority on the subject
matter, but more so I am all too aware that there are many who hold the
Prophet of Islam (PBUH) at highest most esteemed as role model of all
time throughout their life. In other words, the Prophet (PBUH) is not a
“leader” in the conventional sense of the word, therein lies the
challenge. For example, a famous attributed to the Prophet (PBUH) by
Bukhari and Muslim on the Authority of 'Abdullah ibn 'Umar, narrates:

"Each one of you is a shepherd. And each one of you will be
asked about your flock. A ruler also is a shepherd, and he will be asked
about his flock. And everyone is a shepherd to his family."

To the authors of the book, this is indeed the reason why they
took the challenge. Accordingly, while many books about the leadership
of great spiritual and religious leaders like Jesus, Moses, Buddha,
Confucius, Martin Luther, and St. Augustine are written in English, it is
not so for Prophet Muhammad (PBUH). Moreover, many of the latter
Seem to be confined to merely Islamic context, and not encompassing

the larger global dimensions for the benefit of humanity as a whole.

Towards this end, 1 am delighted to acknowledge the various
contributors covering a variety of disciplines beyond that of Islamic
Studieg only. I am sure that the multiple aspects involving
Natural sciences will further enhance and widen the un
f_lttl'ibuted to the Prophet's (PBUH) leadership. This integrati
1S very much in line with the philosophy and v
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prophetic leadership is simplicity. Hi
was simple: 10 worship the One and only God. His missio'n “1,3 messagy
to do good and avoid evil to oneself and society. His leadershi a? simmple:
was also simple: justice. Because of the simplicity of the messi Zes;age
prophetic leadership the buy-in was possible. Any successful Ieideislt]he
needs t0 understad that these are the COTnErstones of a SUCcessfiﬁ

dinary people would understand

leadership. The subordinates and the or
simple messages and would turn away from complex approaches and

complicated procedures.

The gem of the

in the time of the Prophet
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management of guarding and distr
victories of certain battleg

prisoners and tens of thous

ibuting the spoils of war after the
that witnessed the capture of thousands of
ands of their animal flocks.

It was the prophetic leadershi
and distribution of those spoils tg the
able to march again to begin a new ca

p that ensured the just processing
extent that the Muslim army was
mpaign. It was again the simplicity
of the prophetic leadership to exclusively focus on spreading the word
of Allah and not interfering in the Jocal affairs directly, as in the case of
Yemen, when the Persian governor Badhan converted to Islam and the
Prophet let him remain as the Governor of Yemen. This practice was
one of the successful factors of the speedy expansion of Islam later in
the period of Khulafa' Al-Rashidin in Iraq and Syria when the great

army commander Khalid Tbp al-Walid tumbled the Lakhmid and the
Ghassanid dynasties.

Another factor of the successfi] leadership of the Prophet is the

building up of an inner circle and having an effective succession plan.
This mner circle that comprised of the companions of the Prophet is to
ensure the sustainability of the leadershj

p in years to come. The Prophet
did not seem to be at a loss when delegating his companions. There are

always those whom he can depend on in any situation. Even the blind
Abdullah bin Ummi Maktim was once delegated the administration of
Medina when the Prophet was out in one of his skirmishes.

Yet another factor of his succe
only a leader but also a nurturer

also listened to by his followers. He advised them abou
aspect of their life. He was their companion, their mento
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FOREWORD
By

The Director of MU
Bismillahi Al-Rapumani Al-Rahim

In the Name of Allah, the Mos Beneficent, the Most Merciful. All the
praises and thanks be to Allah, the Lord of ‘Alamin. Prayers and peace
be upon our Prophet, Muhammad, his family and all of his companions.

There is a consensus among scholars that the leadership is the
most important factor for transformation in any organization or society.
However, the leadership of the prophet Mohamed SAW was a different
one. The Prophet was prepared by Allah to shoulder the biggest task or
message. Allah Sent him to transform mankind. Thus, the prophet SAW
was prepared to manage a different and great role in life. By tracing the
history and the Sirah of the prophet SAW . we can see the impact and
effectiveness of his leadership in carrying out Allah’s Message.

The Message of Allah covers all human walks of life and
reached all corners of the world. It was a total transformation of people’s
life including spiritual, psychological, emotional, social, economic,

environmental, cultural, and others. It changed the way people perceive
the world and the nature of life.

The message changed people’s beliefs, emotions. intentions.
decisions, behaviour, and habits. As a result, we cannot look at the

leadership of the prophet like any other human leadership or as it is
conceptualized today.

Most of the leadership theories presented during the last century
and this century are the product of human research and theorization
which might arrive at part of the truth but not the whole truth. The

1eadership of the prophet was shaped by Allah and Hig revelation in
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ion 10 the prophet’s experiences with his Companiony
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cellect upon the Sirah of the prophet to know parts of (e Prophe
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leadership trants. skills, and decisions. The prophet Mohame SAW 4 l

life will continue Lo nsphe rescarchers and scholars (o o

his armn moye

actoss different times about bringing about (ransformation m he;
contexts they are working m !

What is more important is the type of change we aim and aspire
(o achieve by following the Tife of the prophet in our societjeg and
orgamzations The prophet will continue to be our model and thoge who
are coming after us for effective leadership which realises benefits for
humanity, protects them from harms and Iead them for a successful life
here and in the hereafter

May Allah reward our brothers and sisters who participated in
wnting the chapters of this book, and May Allah help us to benefit from
the knowledge they have presented.

Prof Dr Dawood Abdulmalek Yahya AlL-Hidabi
[

ector of International Institute of Muslim Unity (1IMU), IHUM.
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INTRODUCTION
S

In the name of Gcd. The Most Gracious. The Most
Merciful.

i QS 7S be
praise be 1o Allah the Lord of the Worlds and peace and blessings

upon the messenger of Allah (SWT). his familv and his companions

Every nauon. whether it1s a developed or developing nanon w il
ry to go back 10 1ts great hentage looking for the w isdom and great
Ictadcrs of the past who created the naton glon and cinvilizavon n such
umes of turmoil

The Sira/ of the Prophet Muhammad (peace and blessings be
upon him) shows how well and how long-ago Islam has developed the
perfect set of skills for feaders over 1400 vears ago

Unfortunate!ly mamy people look at Prophet Muhammad (peace
and blessings be upon himy as a Prophet and they do not reflect on the
arcat attnibutes ot has leadership That is why this book came 1o address
some of the propheuc leadership prinaiples and v alues

Manv are glonfving themselves as creat leaders or people
elonty them: but we can not know if this leader s good or bad until we
compare him her with an undisputed model of 1 eadership and Prophet
Muhammad PBU H 1< the model that we should compare against

Ay qust and far study of the hife of Prophet Muhammad (pcace

and ble < he NNT, )
luxln:_ be upon himy wall show all aspects of chdu\h‘p i oife

man-spintual rehigious. mtellectual pohincal militan social erc

Which along the historv of humanin has been demonstr

. ated by ver
tew people. we count them on o hands Y
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\SPECTS OF PROPHET MUI—[AMMAD,S

v 0 ) (S' J
Chapter 4 LEADERSHIP Wy

By

Patimah Abdul Wahab

PROPHET MUHAMMAD (S.A.W)

Prophet Muhammad (s.a w) was thg last messenger sent by Allal, SWy
for humans He was from Banu Hisham, from Quraish, from the triy
of Kinanah, and from the tribe of Adnan, who was the son of the Prophg
Ismail (the son of prophet Ibraheem) His father was Abdullah, (he sop
of Abdul-Mutalib and his mother was Aminah, the daughter of Wahi
The father died before his birth and his mother died when he wag still
small The Prophet had no formal schooling and was illiterate. He Wag
taken care by his grandfather, Abdul-Mutalib and then his uncle, Aby |

Talib His Iife expeniences had influenced his outstanding qualities a5 |
leader. besides of course. divine support. |

“I
INTRODUCTION |
|
Leadership qualiues and values can be defineq as the core beliefs and ’
principles of an ndnidual that wil] guide them ip their life and

determine the success of 2 Person’s leadership. The values are
dependent on the individual s be tef of which

achieve their goals Experiences ang kno

and behavior of 3 leader In this way.

usually related to their personal core valyeg and externg| A
such as family . religion company. and others parties” values

ail ol :
action. Having a strong set of leadership valyes Wﬁ]ie;‘;'tm;)makmg and
0

and trus! among the followers, which later improye rel uild respect
connections with them Being a good leader will engy, Alionships and

. .. ) T {1
achieving visions and goals. Knowing the Prophet’s |eadE alizing and

: . . . . er .
and values s Important to identify and Improve oy cos P Qualities
re

Caderghip
57
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Lalities and values. The following
(

are the leadership qualities and
s of Prophet Muhammad (g_a'w). P

Vi

) HAVE THE VISION

The I’I‘Opl_lel (s-a.w) geared his followers (o Islam 1o serve for Ailah
gw.T. His dBQdS were for th‘e sake of Allah S.W T When the Prophet
5aW) spOIfe., the words coming out from his mouth were full of vision.
The main vision of the prophgthqoq was the hereafter and to leave many
legacies before his death. His vision was clear to invite the people to

worship Allah. Thergfore, the Prophet’s words and actions were geared
(o this vision and guided by Allah S\ W T

The vision in Islam is clf:arly stated for those who want to be Muslims.
They need to declar‘e their faith in Islam throu gh the spelled of Shahada,
which is the most important element in Islamic creed. It was also the
first of Five Pillars of Islam. The Muslims usually practiced Shahada to
renew their faith including in Adhan and prayer. The Shahada reads as:

“I hear wilness that there is no deity but Allah, and I bear witness that
Muhammad is the messenger of Allah”

Although the Prophet (s.a.w) never received formal education and was
illiterate, his wisdom in many branches of knowledge was an example
and a paradigm to his followers. The knowledge included worship,
medicine, laws, politics, and others. The Prophet (s.a.w) obtained the
knowledge from Allah SW.T in form of revelations, which included
knowledge of the past events and knowledge of events that would take
place in the future. This was a proof of dominion that belongs to Allah
S.W.T and his prophethood.

Despite having many followers, Prophet Muhammad (s.a.w) was a
humble person and never posed himself as being superior to his
companions or other people. He never used his influence to gain power
orwealth. The Prophet (s.a.w) was a modest person in dressing and life.
He would sit on the customary things and oppose to sitting on the

luxurious things. He had a small house and ate simple food. As narrated
by Abu Hurairah:

58



wade weaithy by Allah and doey poy pay th
?“ "l B - ¢

u
aew o the [y of Reswrreciion hiy Wealth 1k b f
b PN I",‘
miC snake with wo '\,’d“ Doty 0 i, I,
by ' " !h
i wollomoan e s neck and bt hiy Cheeky Gy, )
p )
FWealth Lam oyour treasyre ' Uy
Nudh i

shough be was surrounded with many pc0p|c and f““”\\w\

; [

sie hackgrounds and some ol !hL‘nl wWere \\t'«lllh\ I“"‘N on
. i Coth,

it dd not influence his values and personali Fog ‘,\"““

, . )
he Prophet (s a wimamied Savvidaima Khadiah (1 ) howas
e

neichant Although he was busy CORARING 1 Comyy, |
} Clal

Koy and dary attais the Prophet (s aw) was |

ht

AeE wradyy),
mersed m thought wath contemplation and refle

ction before re ey,
crhal revelations Even after he recenved order from \lah

make his preachings and teachings to be pubhc, Say i,
ah 1 a) was voluntanly mvested her wealth 1o spread Is)

\ W

”“I.J
\ am

20 GOOD COMMUNICATOR

enedntintly and clearly inoa way that by
Wuid understand his teachings He had a beautiful and perlec
he Prophet (s a w) would speak when he desired a reward from

peopic m the best manner (2 N3

phet 1 poke less He said that

racterisiic of cxpressing many things with few
rus Hukharti

\bdullah b Abi O faa (r a1 said that

het (5 a ow ) would busy himself with the remembrance of

e i not walk i vam He would lengthen his prayers and
the speech and he would not hesitate to hep and take care of
e needs of a needy poor or widow " (Ibn Hib han)

I




. 1IN I .
W L (o ¢ (4] hasze oeerhnn fronit l'“'llll' { ."t”h'””“]_"] (s 8 W)
loyw et

wale
¢l l -;ll"l"ml the teachimes Trom Anas ibn Malik said that
||“I b

S| the sentences three times with o gesture to ensure the foil

rrophat. pede and blessing by uprony b woonded vepet Jimelf

!Hn "
fhret [y ahenover he delinver d statements o that TS onled e
o syood Whenever he came to a people. e wonld rrect them with
i peace three times
Mk hart)
prophet spoke he would only spoke the kimd words From

W\ hen the
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(1hn Hib ban)

He empowered s followers by speakig about Islam through
evelations from Allah S W T Ths openness speaking about Islam
mstilled trust and confidence n his followers and to the non-Muslhims
1o enter Islam. From Aisha (1 a) reported

A group of Jews asked permission 1o visit the Prophet (s.a.w) and
when they were admitted, they sard, “Death be upon vou' [ sand 1o
hem. ‘Rather, death and the curse of Allah be upon vou' ™ The Prophet
naw) said: O Asha, Allal s gentle, and he loves centleness m all
matters. " (Bukhari)

He was also always available for the followers and other people for
them to ask advice or opinion about Islam and hiving as Mushms He
became the source of reference by his followers For any problems that
arouse. the followers would directly see and ask his opinion He taught
about Islam to his followers and at the same tme demonstrated his
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the way of his life. The prophet’s life was ¢
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with his teachings
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olders of Quraish since before his prophethood. A civil war was al? the
1bout to break due to the issue of who was the most eligible to res]tmsl
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the Black Stone
by the first person who came through the Bani Shaibah gate and
e

rebuilt the Ka'b

decision was agreed by all of them

the Prophet Muhammad (s.a.w) wag
that person His judgment by putting the Black Stone in the middle of 3
piece of cloth while a representative of each tribe held onto one of the

edges of the cloth and raised it close to its place had also proven his
wisdom His judgement also prevented a war from breaking out among

the tribes of Quraish

It was destined by Allah'S. W.T that

en him and the Muslims to

»d relationships betwe
S.W.T. He met his

The prophets nurture
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3) ABILITY TO LISTEN

The Prophet (s.a.W) was said to be an ingroverted leader because most
of the time, he spoke less and listened more. This criterion is different
from the extroverted leader who likes (o speak but does not listen. Wl?en
people spoke, the Prophet (s.a.w) would always give his full attention
and respond clearly and openly 1o them in return. The Prophet (s.a.w)
wrned his body to the person to make the eye contact.

The responses included body language 1o reflect to the wants, thought,
and feeling being expressed. He allowed the person to complete his or
ner thoughts or feeling before he responded. These Prophet’s manners
had therapeutic effect to the speaker. It gave the feeling to the persons
that they or the matters they spoke were important to him, and the

feeling of being loved and supported. From Amr Ibn Al-As (r.a)
reported that:

The Prophet (s.a.w) used 1o give him special attention so as 10 make
him feel that he loved him the most.

(Bukhari)

Not only to the adults, the Prophet (s.a.w) would also listen to children
attentively and hear their stories. He would listen irrespective of gender,
beliefs, and experience. The Prophet (s.a.w) listened to the people who
spoke to him with the intension to understand and help them with
whatever they expressed. He would listen patiently with empathy.

Other than listening to his companions and his follower’s opinion, the
Prophet (s.a.w) would also listen for advice. For example, the Prophet
(s.a.w) consulted his wives or companions to seek advices in important
Matters although he was Allah’s messenger. This attitude showed that

he valued and appreciated the people around him. The Prophet (s.a.w)
said:

“When he seeks your advice, you counsel him.”

(Muslim)
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When the Prophet (s.a.w) responded, his message is brief, concise 5,
comprehensive. The message \you]d be delivered in an easy la“guaget
ease other people understand it. 1f necessary, he would gladly repeo
his responses himself to the people. The Prophet (s.a.w) respondeat
without being judgmental to the story. He would listen to b, Side
before passing his judgements. A just conclusion could only bs
achieved by listening with wisdom. In a Hadith, the IMportance Oef
listening to both sides prior to make a judgement was evidenced by the
Prophet’s advice to Ali ibn Abi Talib (r.a.):

"Oh Ali, if two people come to ask you to judge between them, do nof
Judge i favor of the first until you hear the word of the second jy,
order that you may know how 1o judge."

(Ahmad and Abu Daud)

4) EMPOWERING

Prophet Muhammad (s.a.w) influenced and inspired people that
consisted of both men and women, young and old, of various levels and
ranks. The Prophet (s.a.w) empowered the disabled people through the
moral approaches of visiting them, consoling them, and be patient in
answering them. An example of this was from Etban Ibn Malik (r.a.),
who was a blind man from Ansar:

Liban asked the Prophet (s.a.w) "l wish that you, O Messenger of
Allah, would you come and perform salah in my house so that I would
take it as a place of prayer.” As a reply, the Prophet (s.a.w), promised
1o visit him and perform prayer, so humbly saying, "I will do, if Allah
sowills”. Ethan said, "Allah's Messenger and Abu Bakar came early

i the morning. Allah's Messenger asked for permission to enter,

which | gave”. Without sitting, he immediately entered and said, "In

which part of your house do you like me 1o pray?" I pointed 1o a

certain place in the house, so the Prophel stood and started praying
and we, in turn, stood and he lined us in a row. He performed two-
rak ah prayer, ending it with taslim.

(Bukhari)
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The prophet (s.a.w) sought and promoted the individual strength of his
followers to .spread. I.slam_ He knew the potential of his followers and

|aced them 1N positions that they could grow and flourish for the rise
of Islam. In addltlonlto this, the Prophet (s.a.w) also ensured that his
followers OT cOmpanions would enjoy the tasks that he had delegated.
Empowerm_ent 0f]311s followers showed that the Prophet (s.a.w) belicved
. them. This had mncreased their confidence to pursue with the task and
motivated them to accomplish the tagk better. Receiving a direct
command from the Prophet (s.a.w) made them feel being appreciated.
An example of Fhe companions who were being empowered by the
prophet is Bilal ibn Rabah. He was a former slave and was one of the
early people who embraced Islam in Mecca. He was gifted with a deep,
melodious, and resonant voice. In Medina, the Prophet (s.a.w) assigned
him to be the first mu azzin who was responsible for reciting Adhan to
call people to their prayers. The task is important becauseit is related to
the encouragement to perform prayer and its virtues.

Abu Huraira (r.a) reported that the Prophet said:

“If people knew the virtues in the call to prayer and the first row
of prayer and that they could not get it but by drawing lots, they
would surely draw lots. If they knew the virtue in joining prayer
at the beginning of its time, they would race to it. If they knew
the virtue in prayer at evening and at dawn, they would surely
come even if they had to crawl”

(Bukhari)

5) TRUTHFUL AND HONEST

Prophet Muhammad (s.a.w) was known of his trustworthiness by his
people. Sayyidatina Khadijah (r.a), who was the Prophet’s wife, was
attracted to the Phophet (s.a.w) due to this value in his personality and
his noble character. Before marrying the Prophet (s.a.w), she received
Several marriage proposals from the high-status men, but she rejected
them Instead, she proposed marriage to the Prophet (s.a.w).

After the Prophet (s.a.w) received his first revelation, she was
Undoubted]y becoming the first person to embrace Islam. She consoled

64

e S —







{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }


{ "type": "Book", "isBackSide": false }

