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WHAT IS THE LIKELY FUTURE FOR UHD IN 2050 IF
CURRENT TRENDS CONTINUE?



WHAT ARE THE CRITICAL ASSUMPTIONS BEHIND
YOUR FORECASTS?



WHAT IS YOUR PREFERRED FUTURE FOR THE HDU
IN 2050 & BEYOND?









PROPOSED POLICIES
AND STRATEGIES







No Departmentalization
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FEELINUD

Blue Hat - Process

Thinking about thinking.
What thinking is needed?
Organizing the thinking.
Planning for action,

Winite et - Facts
Information and data.

Neutral and objective.

What do | know?

What do | need to find out?

How will 1 get the information | need?

Red Hat - Feelings

Intuition, hunches, gut instinct,
My feelings right now.

Feelings can change.

No reasons are given,

BENEFITS CREATIVITY

CAUTIONS

Green Hat - Creativity

Ideas, alternatives, possibilities.
Solutions to black hat problems.

Vallow Hat - Benefits
Positives, plus points.

Why an idea is useful.
Logical reasons are given,

Black Hat - Cautions

Difficulties, weaknesses, dangers.
Spotting the risks.
Logical reasons are given,
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So, do we
agree?

Buzzle.com

]

“is a phenomenon where people tend
to conﬁrm wuth group decisions to avoid feeling
outcast, leading to errors in decision making.
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STAY FOCUSED ON TOPIC
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GO FOR WILD IDEAS




BACKGROUND

Futures studies is the
systematic study of
possible, probable and
preferable futures

Futures studies has moved
from external forces
influencing the future —
astrology and prophecy—
to structure and agency:

Structure - historical
patterns of change, of the
rise and fall of nations and

systems

Agency - the study and
creation of preferred
images of the future
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BACKGROUND
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To understand the future,
there are a variety of
exemplary methods. These
include

Causal layered analysis (is
critical, focused on asking
who benefits by the
realization of futures)

Emerging issues analysis (is
predictive, based on
empirical social sciences)

And scenarios (is
participatory action
learning /research).

BACKGROUND

Age-cohort analysis (is
interpretive based on
understanding images of
the future)
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Branches of Science

Physics Earth

Ehemitoy Sciences

Space
Sciences

SCIENCE
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jwa agriculture, engineering, medicine, architecture, perhaps education,

law, urban planning, social work concerns.

These are strictly instrumental, barely scientific, and certainly not critical.

But they are very practical, hard-nosed, and successful.
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people thinks is it a

science fiction




"WE SHAPE

OUR TOOLS,
AND
THEREAFTER

OUR TOOLS
SHAPE US.”

/i Marshall McLuhan | '-;,, e (
)/ i .
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1, one of the

ave such a body.

ed up by Kristina Persson, it

has a mandate to think about
public policy in the very long term.
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Her next step was clear but She wasn't so
sure about the one after that

WHAT TO DO¢
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HG Wells,
Anticipations

Anticipating what the
world would be like in
the year 2000

=)
1, The
\  Future Shocks | \ Future of the Mind |

A revolution from an
industrial society to a
“super-industrial society".
'Informatioh overload’
overwhelms people

Possibilities of advanced
technology that can alter
the brain and mind

Defining the
in which all po
must

A

Expecting technolagical developments
boundaries in artificial intelligence and molecular
ssible futures engineering. Tiny mechanisms controlled by

lie microscopic powerful thinking computer

{ Sir Arthur C Clarke,

Profiles of

-

the Future Eric Dexler,
Engines of Creation
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THE COMING
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NANOTECHNOLOGY
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A BRIEF HISTORY OF THE

NEXT 50 YEARS

RICHARD WATSON
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London :
Wm Reeves, 83 Charing Cross Road, W.C,
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RICHARD A. SLAUGHTER

THE FUTURE
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@ RINCIPLE _ A Noticer in Time

yuval Noah Harari
kS
hapiens
A Brief
History of
Huymankind

e FUTURES BEYOND .-

2 Lessons Recovery in the DYSTOPIA
for the 21st Century

CREATING SOCIAL FORESIGHT

N, -
21 Century RICHARD A, SLAUGHTER
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EMERGING ISSUE

10,000

* Dr Post eats beef. But in 5o years, he
wonders, if there are alternatives to beef.
"Will we be willing to allow the killing of
animals for food?
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Six Epochs of Evolution

* Epoch-1 Physics and Chemistry — Atomic molecules

* Epoch-2 Biology/Information in DNA

* Epoch-3 Brains/Information in neural patterns

* Epoch-4 Technology/Information in hardware and
software

* Epoch-5 Merger of Technology and Human Intelligence

* Epoch-6 The Universe Awakens

— mater and energy in the universe become saturated with
intelligent process and knowledge

Ray Kurzwell, “By 2040 you will be able
to upload your brain...”, The
Independent, 2009

= |n 2040, by his
estimation, we will be
able to upload the ﬁ ‘
human brain to a E
computer, capturing “a
person's entire
personality, memory,

W

"

skills and history”!
» (And upload to brains?)



® Three pillars of modern science

® quantum physics,

®* DNA technology Kaku is clearly

® computer revolution. writing from a
scientific
worldview.
Viewpoints of

religions, thinkers
and philosophers
outside
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NEW YORK TIMES BESTSELLING AUTHOR

STEVEN
PINKER

ENLIGHTENMENT

NOW—
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Gerd Leonhard e

Futurist, Author, CEQ
ThaFuturesAgancy

The Future
of Business

TECNOLOGlA
HUMANIDADE

TECHNOLOGY :

WILL NOT SOLVE "3&‘
POLITICAL i =
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IMPLANTABLE TECHNOLOGIES

Negative impacts

— Privacy/potential
surveillance

— Decreased data security
— Escapism and addiction
— Increased distractions
(i.e. attention deficit
disorder)

By 2025:
Reduction in missing children ' 82% of

" — Increased positive health outcomes respondents

TURTIF TN, acaie :
— Increased self-sufficiency e_Xp_eCted T[hIS
l — Better decision-making tipping point

— Image recognition and availability of will have

Serving communications,
location and behaviour %™
monitoring, and health
functions.

personal data occurred
(anonymous network that will “yelp”2

heople



THE QUANTIFIED SELF

Personal data

Collective data



@3 Samsung Tests a Galaxy Note 10.1 Controlled by Brain...

BIOMEDICINE NEWS W 7 COMMENTS

Samsung Demos a Tablet
Controlled by Your Brain

An easy-to-use EEG cap could expand the number of ways to
interact with your mobile devices.

By Susan Young on April 19, 2013

One day, we may be able to check e-mail or call a
friend without ever touching a screen or even
to a die ied helper. is
researching how to bring mind control to its mobile
devices with the hope of developing ways for people
with mobility impairments to connect to the world.
The ultimate goal of the project, say researchers in
the company’s Emerging Technology Lab, is to -
broaden the ways in which all people can interact I_l McDi

In collaboration with Roozbeh Jafari, an
prof of 1g at the University
of Texas, Dallas, Samsung researchers are testing WHY IT MATTERS
how people can use their thoughts to launch an
Thought leunch: A i A bram-controfled
Makrrluzmonl o application, select a contact, selgcl a song from a playfist, or power up or down biia Bdvics 0ouki Ve
lests in EEGantoleg @ Samsung Galaxy Note 10.1. While Samsung has no immediate plans to offera  paraiyzed people more
; Wwaays to interact with the

heala_snnteallad ahana tha aachi sbana sasnavnh whink lnunhan o aan obiddad




BrainGate reads electrical
impulses from the brain

ode arrays implanted
, this pioneering research
that neural signals associated
mtent to move can be “decoded” and
used to operate external devices.

Brown University-Carney Institute for Brain Science.
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normal protein production
gene _ mMRNA protein

transcription translation

gene silencing

molecules that censor
out certain mBNA
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‘ What Are the Benefits
Fa® of Artificial Blood?
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ate tiny noises.

the sound produced

would also vary

according to levels and types of
sickness, so it might be possible

literally to listen for cancer.
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Kfrezza is an inhaled
insun, nt nected.

. ATTE2Za enters your bloodstream o Alrezza works within
1, , 10 L
i Jess than | minute. about 12 minutes.?
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s e womes e e vows - Tha Thyaa Laws of Robotics
: 7-5;1, RoBOT 1.Arobot may notnjure

IR ' y = ahumanbeingor,througz
# ¢ ¥ Isaac Asimov A inacton, llowa human being

= ) e to cometo ham,

2. Arobot must obey orders
given it by human bein?sexcept
Where such orders would conflct
with the First Law.

3, Arobot must protectts own
existence aslong as such
protection does not conflct with
theFirstor Second Law.
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Negative impacts

urate information

ansparency where
s are not privy to

information algorithms (for
news/information)




al supply
ain: lower
and resulting in job losses
— Gun control- Growth in
waste for disposal, and further
burden on the environment
has slightly different needs from a product _ Maijor disruption of production

—e.g.a controls, consumer regulations,
particular shaped foot requires a specially  trade barriers, patents, taxes
sized shoe

— Creating

money selling

themn @ e
— Fastest growth of 3D printing where
each customer




Top Industries That
Blockchain Will Disrupt in Future

M1 M ARk - IOV M e A T
transparency, and decentralized database
security

BLOCKCHAIN BLOCKCHAIN TECHNOLOGY
TECHNOLOGY CHARACTERISTICS BENEFITS

HOW BLOCKCHAIN WILL CHANGE FINANCIAL WORLD?

i

Investment Management
Insurance

HOW BLOCKCHAIN WILL ETrade Finance HOW BLOCKCHAIN WILL

LA RN i A i A e~ Banking and Lending AR A e s ——






Surah al-Insaan (The Man) Surah al-Jaathiya (The Crouching)
Ly iy &l AN ¥) 8 W)
K A e D i) o A U ”‘\alr_u..dh.\ﬂj\.{“ili?ll.\mj
Y SAphris O )

[76:1] There surely came over man a period of time [45:24] And they say: There is nothing but our life
when he was a thing not worth mentioning. in this world; we live and die and nothing
destroys us but time, and they have no knowledge
‘of that; they only conjecture.

Surah al-Bagara (The Cow)

L}IJ“u.anL\; Ldl i
o Ly all s }i-"'h,gs 1
Lu‘).t...a:\""‘ A_llAa.“uau)a)‘u

J 2

[2:96] And you will most certainly find them the greediest
of men for life (greedier) than even those who are
polytheists; every one of them loves that he should be
granted a life of a thousand years, and his being granted
a long life will in no way remove him further off from
the chastisement. and Allah sees what they do.



“.thereis notasingle verse L . DrMAWRICE BUCAILLE ° ..
found in the holy Quran : - i SRR S N
inconsistent to science,
soitis fully scientificand
purely divine scripture.” \
MAURICE EUCATLLE (Jsly 1020 Fsb. 1358

Feench Docker s Authee of ;
“The Bible, momww

wwwiorthoughtinfc

Qur’an and its
raculous scientific
nature

£ The Holy Qur'an contains clear
verses on natural sciences, as
indicated by Professor Yousef
Marwa in his book Natural
sSciences in the Quran. It
amounted exactly to (774)
verses, detailed as follows:
mathematics (61), physics (264).
atoms (5), chemistry (29),
relativity (62) tronomy (100),

climatology | ). aquaculture The Ho y Scnptufes . . .._ e

(14), space science (11), zoclogy
{12). agronomy (21), biclogy (36).

aphy(73), anth 1
B oo o e Examined in the Light
and the history of cosmic

Maurice Bucaeirlznls;(xe). s p 3 . i Of MOdCIn \KnO‘VIedge

¢ French medical Doctor and Scien
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3D PRINTED EVERYTHING? — YOU ARE THE
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DON'T DRINK YOURSELF FAT.
Cut back on soda and other sugary beverages. NYC ==
Go with water, seitzer or low-tat milk instead. =







Over thirty
trillion four
dollars at risk —
who will
provide the
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devices
7.3 Passive transport is diffusion of a
substance across a membrane with no
energy investment
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DEPOPULATION — THE GROWTH PARADIGM?

® By 2050, 46 countries are expected
to lose population by mid-century
including Germany, Italy, Japan,
South Korea, most of the countries in
the former Soviet Union, and several
small island nations.

®* And by 2050 Asia and Latin America
are expected to be in a similar
situation as much of Europe is now,
with more elderly than babies.

up

130
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“Malaysia’s Population in 2050:
What Does This Mean
Socio-Economically?”

By

DR AMJAD RABI
Deputy Representative and Senior Social Policy Specialist
UNICEF Malaysia

DR MUHAMMED ABDUL KHALID
Managing Director and Chief Economist
DM Analytics, Malaysia

MR CHUA CHOON HWA

Undersecretary (Policy and Strategic Planning)

Ministry of Women, Family and Community Development (KPWKM)

Malaysia

Tuesday, 25 April 2017
I1S1S Conference Room

unicef &

A FORUM

ON

"Malaysia 2050: Meeting the Challenges of
Demographic.and Industrial Transitions”

Tuesday, 12 September 2017
Hotel Casuarina@Meru, Ipoh,
Perak Darul Ridzuan




AUTOMATION 13 employees, 30 million

* 1988 Kodak had 145, C“St°m¢rs\
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3D PRINTED EVERYTHING? — THE NEXT INDUSTRIAL
REVOLUTION

1 Printed Skin -2010

W
S ol
% -‘ b

Printed heart patches , 2011 (rats), repair damaged cells
Cartilage and bone — in progress

Blood vessels and sheets of cardiac tissue — 2008, in
progress

ence fiction

7



THE BEGINNING OF
THE END

FOSSIL FUEL CLEAN ENERGY

| Foreest m— . ® The race for renewable energy
— 2 — > a2 l

e has passed a turning point. The

Solar world is now adding more

= Wind

= Oil

“Gas capacity for renewable

: ~ Biomass

= Coal o I & waste power each year than coal,
H
i

= Geotherm.

|
natural gas, and oil combined.

141 g
§ 110
. | 91
| ‘ 62 64 . i
I E I ‘ !‘I ' And there's no going back - Tom
| a8 R

2010 2013 2015 2020 2025 2030 2010 2013 2015 2020 2025 2030 Randall, Bloomberg










in the

> future.

vell, if our particular future
does not occur, we do not die
from emotional shock, rather,
we learn how to adapt to
changing conditions.




ALIGNMENT




Often we envisic vision fails, because everyone knows
how we measure this future, ¢ the vision is there for show so as to appear to
indicators, have no relationship to that vision. look modern




NCERTAINTY
AHEAD



Do you believe that the future is positive and you can do something
T about it¢ Or is the future bleak and there is nothing you can do about it¢

—~ Or do you believe that the future is cyclical, everyone has a turn and the
most effective strategy is to be patient.

Or do you believe the future is not given, but created by our daily
actions, and thus we must take the “bull by the horns”.




THE USE OF FUTURE




® Shared history is a simple workshop tool to help
participants map the past. The purpose of the exercise is
to collectively demonstrate what has changed over the

past decades and what has remained stable.

® As well the links between macro, meso and micro, often

personal events, are explored.

® Acknowledging the past analytically and emotionally
gives space for participants to move toward mapping

alternative futures and invent the desire future.




® Step 1-Participants in turn walk over to a long piece of
paper (placed on a wall) and write significant events and
trends . This can be macro (global technological change,
social changes, etc), Meso (changes in laws that impact the

organization) and micro (personal story)

® Step 2-Participants reflect on the overall map of the past,
searching in particular for any continuities and

discontinuities
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METHOD 2: THE FUTURE TRIANGLE

- i.m%-: =
Push of the future



® The futures triangle maps today’s views of the future through three dimensions to arrive at plausible future.

The image of the future pulls us forward.

There are many images of the future:

® Evolution and progress — more technology, man as the centre of the world, and a belief in rationality.

* Collapse — a belief that man has reached his limits, indeed he has overshot them: world inequity,

fundamentalism, tribalism, nuclear holocaust, climate disasters all point to a worsening of the future.



\

®* Gaia — the world is a garden, cultures are its flowers, we
need social technologies to repair the damage we have
caused to ourselves, to nature and to others, becoming more

and more inclusive is what is important.

®* Globalism — we need to focus on ways to come closer as
economies and as cultures. Borders need to break down;
technology and the free flow of capital can bring riches to
all.

®* Back to the future — we are past our prime; we need to return
to simpler times, when hierarchy was clearer, when technology
was less disruptive, when the Empire was clear. Change is too

overwhelming; we have lost our way, and must return.




® Along with images are the pushes of the present. These are quantitative drivers and trends that are
changing the future. An aging population is one such trend. We are living longer and having fewer
children. Which future will this trend push us to?

There are also weights. These are the barriers to the change we wish to see. Each image has differing
weights. Those who imagine a globalized world are weighed down by nationalists and the brutal fact that
while capital may be freer, labor is still tied to place. The Gaian image is weighed down by the
dominance of hierarchy — male, empire or expertise. “The boss is always right,” is the guiding myth.




Method3
FUTURES LANDSCAPE




A This tool helps us audit where our organization is. The landscape has four levels.

First is the jungle, a dog-eat-dog competitive world, wherein the goal is to
survive.

Second is the chess set, where strategy helps us enhance our effectiveness — we
succeed by being clear about our goals and creating more responsive
organizations.







METHOD 4: EMERGING ISSUES ANALYSIS

Problems/Issues

Seeds of ' _—
QO Possible .
/ change Emerging Issues






® There is little or no quantitative data

® Issues has low likelihood of occurring

® If issues matures then impact will be dramatic

® Great ability to influence directions of issue
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ey can identify with them.

® That product worthless, harmful,

tooth-rotting, sugared water!




TREND IS EVIDENT TO

DATA, BUT OFTEN . - LIKELIHOOD OF FULLY RESEARCH UNIT
CONTESTED BECOMING PROBLEM




Issue has emerged

Strong emotions on all sides of issue

Great deal of quantitative data

® Policy institute conduct research on the issue







METHOD 5: FUTURES WHEELS

Jerome Glenn (born August
Q, 1945) is a futurist who
serves as the Executive
Director of the Millennium
Project. He has been the
Executive Director of the
American Council for the

United Nations University
-2007and the Deputy
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Third-Order
Consequence

Second-Order
Consequence

Third-Order
Second-Order Consequence

Second-Order
Consequence

Consequence

First-Order
Consequence
Second-Order
Consequence
First-Order

Consequence Second-Order

Consequence

First-Order
Chan ge Consequence

Third-Order Second-Order
Consequence First-Order Consequence
Second-Order Consequence
Consequence

First-Order
Consequence

Second-Order
Third-Order Consequence Second-Order
Consequence Consequence
Second-Order
Consequence




What if IIUM is the
world’s leading
educational centers?



This is the search for the grand patterns of history and the identification of each
ww one of our models of change. Do we believe that it is the creative minority that
creates the new system?

Humans are essentially brutish, or lazy, or even evil. We can only resign
ourselves to the fate of history.

Or do we believe that change comes from inner reflection and spiritual
o/ practice¢ Changing the outside world is next to impossible. But by changing our
consciousness we can change the world.
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The future is cyclical, there are ups and downs. Those at the top will one day find
themselves at the bottom. Because they are on the top, they are unable to adapt and
adjust as the world changes. Their success was based on mastery of yesterday’s

conditions.

Few are able to reinvent their basic values.




=

e theory of four
% generations (from creativity
225 to imitation to blind
following to indolence).




Our questions then become: who are the new bedouins?

Which collectivities are building unity are ready to sacrifice the present for the future?

Which ones have struggled a great deal and still retain the warrior spirit¢

How long will they stay in power?2 One answer to this question is that the new Bedouins are

Malay? Malaysians



But moving away from the nation-state analysis, it is the social movements who could be the

new leaders:

The universities

The environmental movements,

The various spiritual movements. Their unity may develop from struggle against the status quo.



HALLENGE
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The future is linear, stage like, with progress ahead. By hard work, we will

realize the good future.







I\K(; P.R. SARKAR AND THE SOCIAL CYCLE

Sarkar
VIDYA

v

SHUDRA ‘KSATI’RIYA‘ VIPRA ‘VAESHYA
SHUDRA ‘KSATI'RIYA‘ VIPRA ‘VAESHYA

AVIDYA

WORKER ﬁ WARRIOR

SHUDRA KSATTRIYA
! Struggles and
Dominated by dominates
environment i
environment

CAPITALIST

VAESHYA INTELLECTUAL

Struggles with VIPRA
and dominates

Struggles and
environment and dominates ideas
ideas

Galtung & Inayatullah (1997) ‘Macrohistory and
Macrohistorians’ Praeger p.258




® The future is spiral — parts are linear and progress based, and parts are
cyclical. With leadership that is courageous and has foresight a positive spiral
can be created. The dogmas of the past are challenged but the past is not

disowned, rather it is integrated in a march toward a better future.



re

e futures
|nmen'r
Models of social change

And uses of the future









CAUSAL LAYERED ANALYSIS-INAYATULLAH

The “Litany” official public

Problem description of issue

. Social Science Analysis:
Systemic Causes il
Short-term historical facts uncove

Solution values with st

Disc
Worldview solution ofte

Worldview

Myth/Metaphg
Solution can rare

Metaphors andi Myths

Source: Inayatullah



& Litany:
- visible

- disconnected news events

® Systemic:
- social, technological, economic, environmental and political causes

o Discourses:
- stakeholders
- ideologies
- worldviews

‘Myths-metaphors:



ADVANTAGES AND USES OF CLA

Analyses from multiple perspectives — creates a map of positions at all four layers. Helps move
away from worldview blindness

Deconstructs the dominant or business and usual understanding and then allows for a
reconstruction of alternative futures

Deconstructs the present and then reconstructs the preferred future

Ensures that new narrative has accompanying new measures (litanies) as well as required system

changes — can be used to ensure robustness of implementation strategy

|dentifies where are the resistors and resistances to change and what and where are the
possibilities of transformation



CLA Cas Study

Urbanization, rapid development, economic growth
Systemic Cause§olution: develop integrated transport planning, expand tre
choices...actors-Corporations, international agencies

. nent model, deep
Worldview aity work...actors-

- /ement, universities..

west is best, orang puteh is the best, b

Metaphors and
ths

Solutions-Focus on indigence metapk
Actors —charismatic.leade




O
/o——
-
e

THE NEW SYSTEM

WHAT ARE SOME PRACTICES THAT YOU CAN ENGAGE IN
TO SUPPORT THE NEW STORY?



*How will you measure your

5

‘how will you

-
T

new sftor



GLOBAL MALAYSIAN BRAIN 2025

WORST CASE

BUSINESS AS USUAL OUTLIER

*Malaysian graduates not able to compete locally  <Self-Indulgence
and internationally

Driving factor:

Driving factor: *We think we are good (but no evidence)
*Resistance to change




MALAYSIAN UNIVERSITY 2025

Preferred - Industry-based University Disowned — Community needs

» Community is ignored

» Lack of support/fund from
government and industry

» University does not solve

community problem

> You can’t have the cake and eat it
too

» Research-led University

» Industry-funded research

» University produces industry-
ready student
» Win-win situation

Outlier — Back to the lvory Towe

Universities continue

lobal recognition studentscuies



] 7
Emerging Issue Analysis Futures Wheel

CLA Incasting

CREATING "
TRANSFORMING [Py Tl 222 L m ANTICIPATING

Next Steps
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INng experimen

* Strategic pathways
ion learn

® Backcasting

® Act

-



THE CYCLE OF CYNICISM

. Finding out about a problem ' “There are no
. Wanting to do something to help _ answers...”
. Not seeing how you can help T |

. Not doing anything about it

. Feeling sad, powerless, angry

: Decidi‘fié-that nothing can be done

. Beginning to shut down -

. Wanting to know less about problems

1
2
3
4
5
6
7
8

g Repeat until apathy results.
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four futures

ent four alternative

nuation, Limits & Discipline,

e & Collapse, Transformation)




E OUTCOME OF A SUCCESSFUL BACKCASTS
IS INCREASED ORGANIZATIONAL AGENCY AND

FUTURE IS ACCEPTED AS HAVING ALREADY
OCCURRED, AND THE CHALLENGE IS TO EFFECTIVENESS.
REMEMBER THE PAST.




future is remembered

Events and trends are
posited

These can be broken
down in a variety of
ways

Based on crucial
indicators
(Transformative events;
what others in the
business are doing;
global events, etc...




ne in ter While imagination is important,
hundred years time span a logical sequence is crucial




©)- To reveal how the future can change, how the desire or plausible
= future will play itself out

To empower individuals to work for the future they believe in

After the backcast, individuals are asked which events/projects
they want to be responsible for, and for making happen




H

Workforce &
demographics

Govt Impacts

Legal
Impacts
Social &

Environmental
Impacts

Technology

Financial

[

2010

® 2500 staff

| *25% > 55yr

*Ageing
workforce +
population

Departure of
water

Code of
Practice
exists

Community
awareness of
sustainable
environment -
region

! Some access to

video
conferencing,
blackberrys &

remote access

$ Deficit

2012

® 2350 staff

*Ageing
workforce &
population

State election

Polices &
guidelines
starting to reflect

future direction

More dwellings

)
D

becoming energy

and
environmentally
sustainable

Telephones with
video, high use of

remote access, inc

blackberrys

$ Surplus

Oy

2015

® 1550 staff

*Ageing wf +
population

*Amalgamation
dist ant
memory

Waste Mgt to
State Govt

Increased
cost of living
Kawana
Hospital

Increased
mobility of
employees
with less

office space

Creative Asset Mgt

Silll

2018

+Airport

~ Privatised

*Bus and Train
links for SC
staff and
population

Planning and
Roads to State
Govt

International
employment
contracts

Mobile &
geographically
dispersed
workforce

Employees
based
nationally

utilising remote

access

Lease and
Sell offices

12

i Generation X

2020

* 800 staff

and Y
Managers

Amalgamation
with MBRC

Employment
restrictions of
Amalgamation

Economic
Development
+ population
growth

Full use of high
end technology
and equipment
for workforce.

Investment in
technology

2025 2030

* 400 staff

+ 200 staff

Population
increase of 1
million

Technology
enabling a
skilled,
geographically
diverse
workforce

Internal wage costs =
$20m & $700m to
fund projects &
outsourcing




Futures Thinking Enables The Strategic
Capabilities Needed to Succeed

Currently Exist Need to Enhance Need to Develop




Next Steps

*Gap Analysis — anything missing that

we need to do



®* What can you do to make it possible?

( ®* What support do you need?



*Only those who
are able to see
the invisible are
able to do the

1possible.



The grass 1s greener,

where you water 1it.

-Netl Barringham-




